
 

 
CITY COUNCIL 
Budget Workshop 

 
August 1, 2026 

8:30 AM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Open Meeting 
2. Persons to Appear 
3. FY2027 Budget Workshop 

   
  Item # 2026-4238 

Presentation 
4. Public Input 
5. Adjournment 
   

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the 
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410. 
  
“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.”  FS 286.0105  
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Fiscal Year 2027

2027 Budget 
Laura McDill

Au g u st  1, 20 26

P re se n te d  b yWorkshop
Finance Director

City of Milton

Page 2 of 35



Executive Summary
// FY27 Budget Workshop

As we enter Fiscal Year 2027, the City of Milton continues to build on a 
foundation of growth, investment, and fiscal responsibility. New 
development, infrastructure improvements, and strategic economic 
development initiatives are creating opportunities throughout our 
community, while rising costs, aging infrastructure needs, and potential 
changes in state policy require careful planning. This budget reflects a 
balanced approach, maintaining essential services, investing in our 
future, and protecting the City's financial stability during a time of both 
opportunity and uncertainty. Through disciplined stewardship and a 
commitment to long -term success, Milton remains well -positioned to 
meet today's challenges while preparing for tomorrow's growth.
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Organizational 
Chart

// FY27 Budget Workshop
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Type Projected Revenue

Taxes $5,316,810

Intergovernmental $14,274,174

Services & Fees $24,475,831

Transfer & Miscellaneous $2,926,460

Funds Forward $24,226,007

Revenue Forecast 
//

$71,219,282
Total Projected Revenue:

We anticipate progressive 

growth through increased 

market share, product 

upgrades, and services.

// FY27 Budget Workshop
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Type Projected Revenue

Personnel $16,867,265

Operating $15,638,994

Capital $36,219,819

Grants & Aid $127,500

Transfer $2,052,860

Debt $312,844

Expense Forecast 
//

$71,219,282
Total Projected Revenue:

We anticipate progressive 

growth through increased 

market share, product 

upgrades, and services.

// FY27 Budget Workshop
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Capital Improvement (CIP)
// FY27 Budget Workshop

Gas Line Replacement – Gas//
$4,450,628
Grant
Replace iron and steel gas lines

E. Milton Clearing & Grubbing - WWTP
$1,491,450

Dedicated reserves

Clearing property for effluent disposal

Effluent Removal System – WWTP
$13,000,000

Dedicated reserves 

Downtown Pump Station, pipeline, sprayfields

Sundial Upgrade & Improve – Sundial
$11,000,000

Plant Expansion
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Capital Improvement (CIP)
// FY27 Budget Workshop

Generator Replacements – City -wide//
$892,903
Grant with General Fund revenue for match
Replace generators through city facilities

CDBG Broad Street – Roads and Streets
$619,000

Grant with General Fund revenue for match

Street rehabilitation for Broad, Quinn & Okaloosa Streets

Community Center Engineering – Parks and 
Recreation
$255,567

Grant 
Design for Community Center expansion

Whiting Aviation Park – Gas
$100,000

Fund revenue

System expansion
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Capital Improvement (CIP)
// FY27 Budget Workshop

Russell Harber Erosion Control – 
Stormwater//

$129,695

Grant with Fund revenue for match 

Replace generators through city facilities

Berryhill Well Rebuild – Water Services
$200,000

Fund revenue 

Rebuild of well pump

Locklin Lake Engineering – Stormwater
$250,000

Fund revenue 

Phase 3 – Inlet Sediment Boxes
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2027 Budget Objectives >>
// FY27 Budget Workshop
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General Fund Breakdown
// FY27 Budget Workshop

Legislative / 
Council

Admin

001 - General Fund
Non -

Departmental

Finance

Law
Enforcement

IT
Roads 

&
Streets

Planning &
Development

Facilities
Maintenance

Fire
Department

City 
Clerk

Parks 
&

Rec

Landscaping

Funds generated from
ad-valorum taxes along 

with state shared 
revenue taxesgo  to 

support the thirteen
departments of the

General Fund.
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// FY27 Budget Workshop COUNCIL DEPARTMENT - 511

Notes
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// FY27 Budget Workshop ADMIN DEPARTMENT - 513

Notes
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// FY27 Budget Workshop PLANNING DEPARTMENT - 515

Notes

Page 14 of 35



// FY27 Budget Workshop NON -DEPT DEPARTMENT - 514

Notes
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// FY27 Budget Workshop FINANCE DEPARTMENT - 516

Notes
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// FY27 Budget Workshop POLICE DEPARTMENT - 521

Notes
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// FY27 Budget Workshop FIRE DEPARTMENT - 522

Notes
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// FY27 Budget Workshop IT DEPARTMENT - 523

Notes
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// FY27 Budget Workshop CLERK DEPARTMENT - 524

Notes
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// FY27 Budget Workshop PARKS & RECREATION - 572

Notes

FY2025 Actual FY2026 Budget FY2026     YTD FY2027 Budget

Personal Services $527,229 $601,530 $417,455 $606,761
Operating Expenses $317,985 $393,508 $207,887 $382,500
Capital $304,478 $12,000 $5,313 $10,000
Debt Service $0 $0 $0 $0
301 Capital Projects $557,670 $2,300,000 $554,989 $1,035,029
Grand Total $1,707,362 $3,307,038 $1,185,644 $2,034,290

Slight increase in personal services is to be expected.  Operating expenses have been reduced with slight
reductions throughout.  Capital is greatly reduced as Russell Harber landing is expected to be completed this
fiscal year.  Riverwalk improvements project reduced as some expenses Total Decrease ($1,272,748)
are being incurred, and only remainder will carried into FY27. -38.49%
Capital Projects for FY27 include: 

$255,567 for Community Center Engineering
$779,462 for Riverwalk Park Improvements

PARKS

CITY OF MILTON
001 General Fund - Dept 572 Parks

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 2025 through 2026
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// FY27 Budget Workshop FACILITIES MAINT DEPARTMENT - 519

Notes
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// FY27 Budget Workshop PUBLIC WORKS DEPARTMENT - 520

Notes
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// FY27 Budget Workshop ROAD & STREETS DEPARTMENT - 541

Notes
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// FY27 Budget Workshop LANDSCAPING - 573

Notes

FY2025 Actual
FY2026 Budget

FY2026     YTD
FY2027 
Budget

Personal Services $920,482 $645,990 $492,600 $722,830
Operating Expenses $250,769 $257,885 $207,761 $233,245
Capital $0 $0 $0 $13,000
Debt Service $0 $0 $0 $0
Grand Total $1,171,251 $903,875 $700,361 $969,075

Increase in personal services as our crew utilized contract personnel previously for one landscaping 
position.  That will now be treated as an onboarded employee with the Total Increase $65,200
City to include benefits. 7.21%

Landscaping Department

CITY OF MILTON
001 General Fund -  Dept 573 Landscaping
FISCAL YEAR ENDING SEPTEMBER 30, 2027

with comparative amounts for 2025 through 2026
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Enterprise Fund Breakdown
// FY27 Budget Workshop

Natural Gas
Water 
and 

Sewer

402, 403, 404, 407, 408, 409 - 
Enterprise Funds

Marina

Stormwater

Sundial

Sanitation

Funds / revenue 
generated from

services provided go to 
support the six
departments of 

Enterprise Funds.
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// FY27 Budget Workshop NATURAL GAS - 532

Notes

FY2025 Actual FY2026 Budget FY2026     YTD FY2027 Budget

532 - Utility Service
Personal Services $828,217 $1,106,477 $687,846 $1,126,336
Operating Expenses $2,976,909 $4,002,939 $1,844,364 $3,750,249
Capital $1,129,940 $8,145,000 $1,909,088 $4,800,628
Debt Service $341,380 $0 $455 $0
Operating Expenses $44,294 $77,960 $29,719 $0
581 - Transfers $1,450,000 $420,584 $0 $667,165
590 - Reserve
Grand Total $6,770,740 $13,752,960 $4,471,472 $10,344,378
 
Slight increase in personal services.  Operating expenses reduced due to Total Decrease ($3,408,582)
Billing and Admin Fees based on the Indirect Cost Allocation plan.  -24.78%
However, the transfer (overhead percentage), also based on Indirect Cost Allocation, inceased.

Capital Improvement Projects:
$100k - CNG Upgrade Project
$100k Whiting Park Project
$4,450,628 Gas line replacement
$75k Munson Hwy Gate Station
$75k Misc. Equipment

GAS - UTILITY SERVICE

CITY OF MILTON
402 Gas Fund 

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 2025 through 2026
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// FY27 Budget Workshop WASTEWATER - 535

Notes

FY2025 Actual FY2026 Budget FY2026     YTD FY2027 Budget

Personal Services $773,973 $911,938 $472,549 $928,854
Operating Expenses $2,126,916 $2,407,015 $1,691,447 $3,908,756
Capital $3,122,302 $213,200 $2,444,429 $14,686,450
Debt Service $2,050,444 $0 $695,515 $0
Grand Total $8,073,635 $3,532,153 $5,303,939 $19,524,060

Operating expenses increase due to Professional services, Well maintenance services, and Repairs and 
Maintenance.  Largest increase in operating expenses is due to the Billing Total Increase $15,991,907
and Admin charges as calculated by the Indirect Cost Allocation plan. 452.75%
Capital Projects:

$13M - Effluent Disposal Majority of department increase is due to the 
$1.491M - Clearing and Grubbing capital projects.
$100k - Water well repairs (annual)
$95k - WWTP repairs (annual)

Wastewater Department

CITY OF MILTON
403 Water & Sewer Fund -  Dept 535 Wastewater

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 2025 through 2026
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// FY27 Budget Workshop WATER SERVICES - 536

Notes

FY2025 Actual
FY2026 Budget

FY2026     YTD
FY2027 
Budget

Personal Services $1,190,432 $1,537,141 $1,129,219 $1,658,941
Operating Expenses $1,734,707 $1,864,738 $875,014 $1,854,386
Capital $1,711,507 $1,205,000 $1,001,483 $1,263,843
Debt Service $597,782 $0 $1,242 $0
Transfer Out $3,000,000 $3,436,308 $0 $1,385,695
Reserve/Contingency
Grand Total $8,234,428 $8,043,187 $3,006,958 $6,162,865

Decrease is only for Transfer out based on Indirect Cost Allocation Plan.
Total Decrease -$1,880,322

-23.38%

Water Services Department

CITY OF MILTON
403 Water & Sewer Fund -  Dept 536 Water Services

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 2025 through 2026
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// FY27 Budget Workshop SANITATION - 534

Notes

FY2025 Actual FY2026 Budget FY2026     YTD FY2027 Budget

Personal Services $696,794 $658,456 $519,641 $681,431
Operating Expenses $1,216,635 $1,175,836 $723,747 $958,569
Capital $958,750 $0 $958,871 $200,000
Debt Service $0 $0 $0 $0
Transfers $0 $0 $0 $13,709
Grand Total $2,872,179 $1,834,292 $2,202,259 $1,853,709

Change in budget from previous year is not a material amount Total Increase $19,417
1.06%

Sanitation Department

CITY OF MILTON
404 Sanitation -  Dept 534 Sanitation

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 20245through 2026
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// FY27 Budget Workshop MARINA - 538

Notes

FY2025 Actual
FY2026 Budget

FY2026     YTD
FY2027 
Budget

Operating Expenses $16,423 $41,073 $11,400 $41,000
Capital $0 $250,000 $0 $200,000
Contingency
Debt Service
Grand Total $16,423 $291,073 $11,400 $241,000

Reduction in capital only.
Total Decrease ($50,073)

-17.20%

Marina 

CITY OF MILTON
408 Fund  -  Dept 538 Marina

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 2025 through 2026

Page 31 of 35



// FY27 Budget Workshop Stormwater - 537

Notes

FY2025 Actual
FY2026 Budget

FY2026     YTD
FY2027 
Budget

Personal Services $0 $0 $0 $0
Operating Expenses $182,480 $229,250 $139,688 $125,100
Capital $1,057,136 $2,755,426 $354,187 $379,695
Contingency $0 $0 $0 $0
Debt Service
Grand Total $1,239,616 $2,984,676 $493,875 $504,795

Reduction in both operating expenses and capital projects. Total Decrease -$2,479,881
-83.09%

Stormwater Department

CITY OF MILTON
407 - Stormwater

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 2025 through 2026
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// FY27 Budget Workshop SUNDIAL - 0539

Notes

FY2025 Actual
FY2026 Budget

FY2026     YTD
FY2027 
Budget

Operating Expenses $391,312 $461,625 $267,684 $582,020
Capital $0 $11,051,000 $153,547 $11,025,000
Debt $217,445 $216,259 $219,257 $210,254
Grand Total $608,757 $11,728,884 $640,488 $11,817,274

Operating expenses increase due to Assett Management Plan. Total Increase $88,390
0.75%

539 - Sundial Wastewater

CITY OF MILTON
409 - Sundial

FISCAL YEAR ENDING SEPTEMBER 30, 2027
with comparative amounts for 2025 through 2026
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Budget Summary & Key 
Takeaways

Total Budget

Total Budget

Next Steps

//

//

//

//

//
1ST Budget Hearing
September 3 rd , 2026

2nd  Budget Hearing
September 15 th , 2026

FY2027 Begins
October 1 st, 2026

$71,219,282

Efficiency, Innovation, and Retention

// FY27 Budget Workshop
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Thank You

Thank you for your 
attention and support 
in shaping a financially 
sound 2027.

//

//

Address

Phone

6738  Dixon  St re e t
Milton , Florid a  32570

850 -983-54 0 0

// E-mail
lm cd ill@m ilton fl.org

www.miltonfl.org

Le t’s b u ild  sm a rte r, tog e th e r.

For inquiries or 
further details,
please contact us

// FY27 Budget Workshop
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