
 

 
Community Improvement Board 

Regular Meeting Agenda 

 
July 28, 2026 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Open Meeting with Invocation & Pledge of Allegiance 
2. Review and Approval of Agenda 
3. Approval of Minutes 

   
  Item # 2026-4218 

Approval of Minutes from DATE meeting 
4. Agenda Items 

   
  Item # 2026-4233 

New Board Ordinances and Board Reorganization 

   
  Item # 2026-4234 

Milton Mill District Market Plaza - Conceptual Design  

   
  Item # 2026-4080 

Milton 25 - 25 Year Vision & Masterplan DRAFT 
5. Public Input 
6. Old Business 
7. New Business 
8. Adjournment 
   

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the 
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410. 
  
“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.”  FS 286.0105  
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Agenda Item # 2026-4233 

New Board Ordinances and Board 
Reorganization 

  
    

MEETING DATE PREPARED BY 

July 28, 2026 Stephen Prestesater, Director 
of Economic Development  

  
BACKGROUND 
 
  
SUMMARY 

Members and Term 
� 
Members Expiration of Term 

WARD 1, Vernon Compton (Chair) March 31, 2027 

WARD 2, Howard Steele March 31, 2028 

WARD 3, Cindy Smith March 31, 2029 

WARD 4, Kaiden Spurlock March 31, 2029 

MAYOR AT-LARGE, Deb Becker March 31, 2029 

COUNCIL AT-LARGE, Ella Payne March 31, 2027 

COUNCIL AT-LARGE, Paul Kilmartin March 31, 2028 

   
RECOMMENDATION 

N/A 
   
ATTACHMENTS 

1. ORD No. 01-26 Revising Qualification of the CIB 
2. ORD No. 14-25 Amending Sec 3.2 CIB Board 
3. Combined - Board Reorg Narrative and Spreadsheet 
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New Board and Committee appointments must now meet the requirements of the ordinances as passed during the 1/13/2026 
and 4/14/2026 City Council Meetings. In doing so, each board will need to be reviewed and appointed as Council sees fit. Staff 
has created a means to do this as a "Year One" scenario. The "Year One" scenario is as described below; 
 
 

•  Treat the new 2026 ordinance as a "Year One" appointment ordinance which would allow each member that is eligible 
to do so, to continue to serve if they so choose to do so and as council appoints them.  

• Each board will follow the same set-up as the Milton Planning Board - Members will be appointed as voted on and 
agreed by the 2 Councils members from each Ward, One Mayor at Large appointment, and Two Council At Large 
appointments for a total of 7 members serving on each board.  The attached spreadsheet shows potential 
"appointment rotations" and appointees based on each potential member's seat.  If Council so chooses, the Mayor & 
Council At-Large seats may be filled with current members. Appointment of members that are to fill Ward-specific 
seats should be rated based on favoring those who reside in that Ward, then those that live within the City of Milton, 
then those that reside in Santa Rosa County, and finally any other criteria supporting the potential members 
nomination  (preference for 1. In ward, 2. In City, 3. In Santa Rosa County). 

• Council will need to reappoint the eligible members on a 3-year staggered basis.  The new "Year One" appointments will 
need to be scheduled as presented below in the 2 possible scenarios or as Council sees fit.  Council will need to decide 
which stagger scenario is preferred. 

• After the initial "Year One" rotation, every appointment to every board will be on a 3-year service term, which fulfills the 
3-year staggered appointments. (After the first "Year One" 2-year appointments are complete, any future appointment 
in that seat is on a 3-year rotation) 

• Each board will have an "Expiration Month". This will create a more cohesive, consistent, and repeatable appointment 
schedule. Staff recommends:  Community Improvement Board - Expiration Month is March with new terms beginning in 
April.  Board of Adjustments - Expiration Month is May and terms beginning in June.  Historic Preservation Board - 
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Expiration Month is July with terms beginning in August.  Planning Board - Expiration Month September with terms 
beginning in October.   

 
 
New appointments after the "Year One" scenario will need to be able to achieve the "Staggered 3-year" term limit. In order to 
achieve this, the first round of appointments will need to have staggered years of appointments followed by any future 
appointments being for 3-years. City staff has developed two possible paths in order to do so. 
 
1. 3/4 Seat Stagger - 3 appointments will fill a shortened 2-year term with the usual 3-year term after appointment, and 4 
appointments will fill a full 3-year term. This will allow all future 3-year appointments to be staggered in such a manner that 2 
consecutive years of appointments will occur with one year of no new appointments. The pattern would repeat; appointments 
in year four and five, with no new appointments in year six and so on. Again, after the first initial 3, 2-year terms, no more 2-
year appointments will be necessary and every appointment from then on will be for the usual 3-years.  
 
 2.  2/2/3 Seat Stagger with appointments taking place every year.  
In a 2/2/3 Seat Stagger: Group 1 would consist of Ward 1, Council At-Large 1 for one, 1-year term; Group 2 Ward 2, Council At-
Large 2 for one, 2-year term; Group 3 Ward 3, Ward 4, Mayor At-Large for one, 3-year term.  Each would be appointed for a 
three-year term thereafter, per usual.    
 
 Again, as stated in both scenarios, the non-3-year terms would only occur once, during the  
Year One", in order to create the staggered effect. Every appointment after will be the normal 3-year term.  
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MEMBER BOARD WARD TERM EXPIRES 3-4 ROTATION 2-2-3 ROTATION APPOINTMENT TERM NOTES

Brian McGuire (Vice Chair) HPB Ward 1 9-Sep-29
Jeff Martin HPB Ward 1 10-Sep-26
John Ellis (Chair) HPB 9-Sep-27 Milton Property Owner
Laura Spencer Coleman HPB 9-Sep-27 Santa Rosa County Resident
Richard McCool HPB Ward 2 9-Sep-27
Susan Russell HPB Ward 1 9-Sep-29
Theresa Messick HPB Ward 1 9-Sep-27

STAFF RECOMMENDATION
Brian McGuire (Vice Chair) HPB Ward 1 3 Years 1 Year Term Expires = July 31/Term Begins = August 1
Richard McCool HPB Ward 2 2 Years 2 Years Term Expires = July 31/Term Begins = August 1
John Ellis (Chair) HPB Ward 3 3 Years 3 Years Term Expires = July 31/Term Begins = August 1
Susan Russell HPB Ward 4 2 Years 3 Years Term Expires = July 31/Term Begins = August 1
Theresa Messick HPB Mayor At-Large 3 Years 3 Years Term Expires = July 31/Term Begins = August 1
Jeff Martin HPB Council At-Large 2 Years 1 Year Term Expires = July 31/Term Begins = August 1
Laura Spencer Coleman HPB Council At-Large 3 Years 2 Years Term Expires = July 31/Term Begins = August 1

Steve Dobbs (Chair) MPB Ward 2 13-May-29
Amber Leak (Vice-Chair) MPB Mayor At Large Dec-26
Jimmy Messick MPB Ward 1 13-Aug-28
Dan Powers MPB Ward 3 13-May-29
Bruce Predmore MPB Ward 4 9-Jun-26
Greg Scoville MPB Council At Large 13-May-29
Melissa Simpson MPB Council At Large 11-Jun-28

STAFF RECOMMENDATION
Jimmy Messick MPB Ward 1 3 Years 1 Year Term Expires = September 30/Term Begins = October 1
Steve Dobbs (Chair) MPB Ward 2 2 Years 2 Years Term Expires = September 30/Term Begins = October 1
Dan Powers MPB Ward 3 3 Years 3 Years Term Expires = September 30/Term Begins = October 1
Bruce Predmore MPB Ward 4 2 Years 3 Years Term Expires = September 30/Term Begins = October 1
Amber Leak (Vice-Chair) MPB Mayor At Large 3 Years 3 Years Term Expires = September 30/Term Begins = October 1
Greg Scoville MPB Council At Large 2 Years 1 Year Term Expires = September 30/Term Begins = October 1
Melissa Simpson MPB Council At Large 3 Years 2 Years Term Expires = September 30/Term Begins = October 1

Howard Steele(Chair) BOA Ward 2 9-Sep-26
Kyle Baker (Vice Chair) BOA Ward 2 9-Sep-28
Karra Graber BOA Ward 3 9-Sep-28
Joshua George BOA Ward 3 9-Sep-28
Shannon Rice BOA Ward 2 9-Sep-28
Kate Bryan BOA 9-Sep-28 Santa Rosa County Resident
Dennis Rogers BOA 9-Sep-26 Santa Rosa County Resident

STAFF RECOMMENDATION
Kyle Baker (Vice Chair) BOA Ward 1 3 Years 1 Year Term Expires = May 31/Term Begins = June 1
Howard Steele(Chair) BOA Ward 2 2 Years 2 Years Term Expires = May 31/Term Begins = June 1
Karra Graber BOA Ward 3 3 Years 3 Years Term Expires = May 31/Term Begins = June 1
Joshua George BOA Ward 4 2 Years 3 Years Term Expires = May 31/Term Begins = June 1
Dennis Rogers BOA Mayor At-Large 3 Years 3 Years Term Expires = May 31/Term Begins = June 1
Kate Bryan BOA Council At-Large 2 Years 1 Year Term Expires = May 31/Term Begins = June 1
Shannon Rice BOA Council At-Large 3 Years 2 Years Term Expires = May 31/Term Begins = June 1

Vernon Compton (Chair) CIB Ward 1 1-Mar-26
Howard Steele CIB Ward 2 1-Mar-26
Paul Kilmartin CIB 1-Mar-26 Santa Rosa County Resident
Cindy Smith CIB 1-Mar-26 Santa Rosa County Resident
Kaiden Spurlock CIB 1-Mar-26 Santa Rosa County Resident
Ella Payne CIB 1-Mar-26 Santa Rosa County Resident
Deb Becker CIB Ward 1 1-Mar-26

STAFF RECOMMENDATION
Vernon Compton (Chair) CIB Ward 1 3 Years 1 Year Term Expires = March 31/Term Begins = April 1
Howard Steele CIB Ward 2 2 Years 2 Years Term Expires = March 31/Term Begins = April 1
Cindy Smith CIB Ward 3 3 Years 3 Years Term Expires = March 31/Term Begins = April 1
Kaiden Spurlock CIB Ward 4 2 Years 3 Years Term Expires = March 31/Term Begins = April 1
Deb Becker CIB Mayor At-Large 3 Years 3 Years Term Expires = March 31/Term Begins = April 1
Ella Payne CIB Council At-Large 2 Years 1 Year Term Expires = March 31/Term Begins = April 1
Paul Kilmartin CIB Council At-Large 3 Years 2 Years Term Expires = March 31/Term Begins = April 1

HISTORIC PRESERVATION BOARD

MILTON PLANNING BOARD

BOARD OF ADJUSTMENTS

COMMUNITY IMPROVEMENT BOARD
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Agenda Item # 2026-4234 

Milton Mill District Market Plaza - Conceptual 
Design  

  
    

MEETING DATE PREPARED BY 

July 28, 2026 Stephen Prestesater, Director 
of Economic Development  

  
BACKGROUND 

The Milton Mill District 
A Modern Interpretation of the 2015 Riverfront Redevelopment Vision 
 

The Community Redevelopment Agency (CRA) has long identified placemaking, historic 
preservation, economic development, and downtown revitalization as guiding principles for 
investment within the Downtown Milton Community Redevelopment Area. As the City 
continues to advance transformative initiatives, including the Milton Marina Redevelopment, 
the Bayou District mixed-use redevelopment, and future improvements along the U.S. 
Highway 90 corridor, staff has begun evaluating opportunities to create vibrant public spaces 
that encourage investment, entrepreneurship, tourism, and year-round community activity. 

The proposed Milton Mill District is not intended to replace previous planning efforts, but rather 
to build upon and implement recommendations that have been identified through multiple City 
planning initiatives over the past decade. 

One of the most significant examples is the 2015 Riverfront Redevelopment Plan, which 
envisioned a downtown destination known as "The Mews." The plan identified the block 
surrounding Elmira Street, Santa Rosa Street, Willing Street, and Caroline Street as one of 
the City's greatest opportunities for infill redevelopment and placemaking. The vision called for 
the creation of an internal pedestrian-oriented district that would organize new development 
around attractive public gathering spaces while supporting small-scale retail, cafés, outdoor 
seating, vendor kiosks, and mixed-use development with residential, office, and commercial 
uses. Rather than focusing solely on buildings, the Riverfront Redevelopment Plan 
emphasized creating memorable public places where people could gather, shop, dine, and 
experience Downtown Milton. 

More recently, the Community Improvement Board's Downtown Vision Update reaffirmed 
many of these same objectives by identifying opportunities to strengthen walkability, activate 
underutilized public spaces, enhance downtown aesthetics, encourage entrepreneurship, 
improve public gathering areas, and establish stronger connections between the downtown 
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core, the Blackwater River, and future redevelopment projects. 

The proposed Milton Mill District represents a modern interpretation of these long-standing 
community goals. Inspired by Milton's historic identity as a lumber and mill town, the concept 
expands upon the original vision of The Mews by creating two complementary public 
destinations located on opposite sides of Elmira Street. Together, these spaces would 
establish a walkable downtown district that celebrates Milton's history while creating new 
opportunities for small businesses, community events, tourism, and public investment. 

The first component, the Mill Plaza, would transform the City-owned Turtle Parking Lot into a 
flexible civic gathering space featuring an open-air timber pavilion, a mill wheel fountain, 
decorative vendor tables, brick streetscapes, and landscaped public seating areas for 
markets, festivals, and community events. 

Across Elmira Street, the second component, the Kiosk Village, would build upon the original 
Mews concept by creating a collection of historically inspired retail kiosks designed to provide 
affordable opportunities for local entrepreneurs, artisans, cafés, and specialty retailers. 
Together, these two projects would create a unified downtown destination while reinforcing the 
City's continued commitment to implementing the vision established in previous planning 
efforts. 

By advancing the Mill District concept, the CRA has the opportunity to transition from planning 
to implementation—creating a signature destination that connects the historic downtown, 
future Bayou District redevelopment, Milton Marina, and Blackwater River into one cohesive, 
walkable district that reflects Milton's heritage while supporting its future growth. 

  
SUMMARY 

Project Overview of Conceptual Design 
 
Phase One – Mill Plaza 

City-Owned Property 

The first component is the redevelopment of the existing municipal parking lot, commonly 
referred to as the Turtle Parking Lot. 

This concept would transform a portion of the existing parking area into a flexible public plaza 
while maintaining adequate public parking for downtown businesses. 

Proposed improvements include: 

• Open-air timber pavilion inspired by historic mill architecture 
• Decorative concrete vendor tables available for daily or weekly rental 
• Farmers markets and artisan markets 
• Food truck events 
• Community festivals 
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• Live music performances 
• Mill wheel water feature replacing the existing fountain 
• Decorative brick plaza 
• Historic lighting 
• Native landscaping 
• Outdoor seating and gathering areas 

Because the City already owns the property, this project presents an opportunity for relatively 
quick implementation with minimal land acquisition costs. 

Phase Two – Kiosk Village 

Located immediately west of Elmira Street are two privately owned vacant commercial 
parcels. 

The larger parcel, approximately 0.141 acres, is currently listed for sale with an asking price 
of approximately $110,000. 

The adjacent parcel, approximately 0.070 acres, is not currently listed for sale and is not 
included within the initial development concept. 

Should the CRA determine the project is feasible, the City could consider acquisition of the 
larger parcel to construct a small-scale commercial village featuring permanent retail kiosks 
designed to reflect Milton's historic mill-town architecture. 

Potential tenants could include: 

• Coffee shop 
• Ice cream 
• Local artisans/ light manufacturing such as leather working 
• Boutique retail 
• Cottage Good/ Bakery 
• Specialty foods 
• Visitor information 
• Pop-up retail 

The intent is to create an affordable business incubator that lowers the cost of entry for small 
businesses while activating Downtown Milton throughout the year. 

 

Planning Considerations 
While the concept renderings illustrate the overall vision, several planning and engineering 
considerations would require additional evaluation before implementation. 

These include: 

Page 15 of 67



 

page 4 of 6 
 

• Property acquisition 
• Boundary and title verification 
• Surveying 
• Utility availability 
• Stormwater management 
• ADA accessibility 
• Landscape buffers 
• Required setbacks 
• Parking impacts 
• Fire access 
• Traffic circulation 
• Lighting 
• Security 
• Long-term maintenance 

 

Because of required landscape buffers and setbacks within the City's Land Development 
Code, the final number of kiosks will likely be less than shown in the conceptual renderings. 

 

Estimated Project Costs 
These figures are conceptual planning estimates only and would require refinement during 
design. 

Item Estimated Cost 
Land Acquisition (0.141 ac.) $110,000 
Survey, Environmental & Due Diligence $25,000–$50,000 
Conceptual Design & Engineering $75,000–$125,000 
Site Preparation & Utilities $150,000–$300,000 
Brick Streetscape & Landscaping $200,000–$350,000 
Shade Structures & Site Amenities $150,000–$250,000 
Six to Eight Historic Kiosks $600,000–

$1,000,000 
Lighting, Signage & Public Art $100,000–$200,000 

 

Estimated Total (Kiosk Village): $1.4 – $2.4 Million 

 
Mill Plaza 
Item Estimated Cost 
Pavilion $350,000–$600,000 
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Mill Wheel Fountain $175,000–$300,000 
Brick Plaza 
Improvements 

$250,000–$450,000 

Vendor Tables $75,000–$125,000 
Landscaping & Irrigation $100,000–$175,000 
Lighting $75,000–$125,000 

Estimated Total (Mill Plaza): $1.0 – $1.8 Million 

 

Potential Phasing Strategy 
Phase I (12–18 Months) 
Mill Plaza 

• Prepare conceptual engineering 
• Public engagement 
• Final design 
• Construction 
• Activation with markets and community programming 

Because the property is already City-owned, this phase represents the quickest opportunity to 
create an immediate public benefit. 

Phase II (12–24 Months) 
Kiosk Village 

• Property acquisition 
• Survey 
• Environmental review 
• Concept design 
• Utility planning 
• Final engineering 

 
Phase III (18–24 Months) 
Construction 

• Streetscape 
• Utilities 
• Kiosks 
• Landscaping 
• Lighting 
• Public art 
• Opening celebration 
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Operations 
A successful public destination requires active management beyond construction. 

Should the CRA pursue these projects, staff recommends evaluating the creation of a 
dedicated Downtown Placemaking Coordinator or CRA Park Ranger position. 

Potential responsibilities would include: 

• Daily inspections 
• Landscaping oversight 
• Pressure washing 
• Vendor scheduling 
• Pavilion reservations 
• Market coordination 
• Event support 
• Public engagement 
• Minor maintenance 
• Code enforcement coordination 
• Tourism assistance 

   
RECOMMENDATION 

Staff recommends review and consideration as we wait to receive an application and 
conceptual from Bayou District. No need to jump ahead if we do not know the official fate of 
the courthouse. 

   
ATTACHMENTS 

1. The Milton Mill District 
2. Mill Plaza & Kiosk Village 
3. Riverfront Plan - page 17 
4. Riverfront Plan - page 19 
5. Riverwalk Masterplan Review Sessions – Pros & Cons (1) 
6. Phase 2 
7. Milton Market Concept 
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Riverwalk Master Plan Review Sessions – Wants & Dreams 
 

The goal of this document is to review each item listed in the Riverwalk Master Plan 
 and provide updates to the CRA. Focus on the vision of the Master Plan, what we want.  

 
 
 

#12:  County Judicial Complex 
• Arts & Culture Center 
• Children's Museum  
• Mixed use commercial and residential 
• Demolish it (depending on costs to restore and safety issues as a result of asbestos) 
• Low-income housing 

 
 
#11: Willing Street Mall 

• Mixed use commercial in courthouse or in parking structure 
• Amphitheatre 
• Bathrooms 
• Sidewalks, decorative lighting, bumpouts for roads, green space, shade, trees, landscape design 

 
 
#10: Riverwalk South 

• Extending the boardwalk with safety features 
• Stormwater – Underground cell at Jernigan’s and wet pond at southernmost properties 
• Wet pond with a fountain and trail – Eye Catching 
• Shade – natural or structures such as sails 
• A Draw for businesses 
• Paddle boarding, kayaking – water sports 

 
#14: Marina & Banquet Hall 

• Banquet Hall and meeting space 
• Restaurant – fish house style 
• Increased wet slips and dock space – south end extension 
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• Dry slips 
• High end RV park  
• Fuel, water, power 
• Extension for recreational use over to the vacant parcel – wetland parcel 
• Paddle boarding, kayak rentals to downtown 

 
#13: Broad Street  

• Mixed use residential 
• Board walk extension 
• Green space, picnic and family areas 
• Connectivity 

 
#5: Riverwalk Hotel 

• Hotel with meeting spaces 
• Connectivity with boardwalk 
• The need for hotel as NAS Whiting brings in people from all over 
• Something to showcase our city – anchor or focal point for north end of Willing 
• Bike path and bridge across blackwater river 
• Activation of Willing Street River Side space 
• Extend the Riverwalk Rd. Brick path up beyond the Hotel to extend the outdoor seating space 

 
#2: Blackwater Quarter 

• Keep the vision of the Brick use seating area from the current masterplan 
• Activate restaurants or a food court supported by food trucks 
• Continue connectivity for a bridge to the east end of the river 
• Bump-outs or pull-ins on Willing Street 
• Possible one lane for full closure (to be discussed a a public forum) 
• Outdoor patio lighting 

 
#16: The Mews 

• Redevelop similar to Garden St. In Pensacola.  
• Mixed use  
• Small commercial shops for start-ups 
• Smaller residential with higher density 
• Walkability – street scape, trees, wider sidewalks 
• Brick paver use  
• Possible one-way streets 

 
#17: West Florida Railroad Museum – Historic Milton Village 

• Walkability – street scape, trees, sidewalks around the area, lighting 
• Kids activities 
• Museums throughout the area to highlight the historical significance of the village 
• Signage/ Wayfair 

 
# 6: The Riverfront Village Marina 
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• Accessibility, possible zoning allowance for golf carts 
• Boat Storage and space 
• Connectivity and walkability to downtown 
• Maximizing the use of our deep water port 

 
# 1: Art & Culture Center 

• Needed in the Masterplan, but not at the site adjacent to the Marina 
• Open this site up to allow more space for the Marina 

 
#15: Riverfront Village 

• Bold and wonderful concept, not feasible at the designated site 
• Better use of location is a Stormwater Park 
• Make sure the industrial usage of the tank and pump system and made to be esthetically pleasing 

and not detract from the park use 
 
#9: Preservation Park 

• Still desired at this location 
• Work to expand trail systems and corridors with regional and state partners 

 
#4: Milton Gateway and Visitor Center 

• Still desired and needed at this location 
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Agenda Item # 2026-4080 

Milton 25 - 25 Year Vision & Masterplan DRAFT 
  
    

MEETING DATE PREPARED BY 

July 28, 2026 Stephen Prestesater, Director 
of Economic Development  

  
BACKGROUND 

Over the past several years, the City of Milton has experienced growing interest in 
redevelopment, housing investment, tourism, and infrastructure expansion. Simultaneously, 
the City continues to face challenges related to aging utility systems, stormwater capacity, 
workforce housing shortages, childcare availability, and transportation connectivity. 

Recognizing the need for a coordinated long-term strategy, the City developed the 25-Year 
Vision & Master Plan to create a framework that aligns infrastructure planning, economic 
development, environmental resilience, and community investment into a unified 
redevelopment strategy. 

A major focus of the Plan is the continued advancement and utilization of the City’s Qualified 
Opportunity Zone designation, which provides opportunities to attract private investment into 
targeted redevelopment areas. The Master Plan is designed to position Milton to leverage 
state, federal, and private funding opportunities while ensuring that future growth remains 
intentional, resilient, and community-focused. 

The Plan emphasizes that infrastructure is foundational to future redevelopment. Projects 
such as the East Milton Wastewater Treatment Facility and Regional Stormwater Park are 
identified as critical enabling systems necessary to support future housing, commercial 
development, transportation improvements, and economic expansion. 

Additionally, the Master Plan highlights the importance of community-centered investments, 
including housing diversification, workforce development, public safety infrastructure, 
multimodal transportation systems, and expanded recreational and community facilities. 

The Community Improvement Board has played a significant role in shaping redevelopment 
priorities within the City, particularly through prior planning initiatives, riverfront redevelopment 
discussions, transportation connectivity efforts, and downtown revitalization strategies. This 
Master Plan builds upon those efforts and establishes a broader long-term framework to guide 
future decision-making and investment priorities. 

  
SUMMARY 
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The City of Milton, Florida, has developed a comprehensive 25-Year Vision & Master Plan 
designed to establish a coordinated framework for long-term growth, redevelopment, 
infrastructure investment, housing expansion, workforce development, environmental 
resilience, and economic vitality. 

The purpose of the Master Plan is to align active projects, planned initiatives, and future 
redevelopment opportunities into a unified strategy that positions Milton for sustainable growth 
while supporting the community’s long-term needs. The Plan focuses heavily on strategic 
investment within the City’s Qualified Opportunity Zone (QOZ) and Low-to-Moderate Income 
(LMI) areas, ensuring that redevelopment efforts support economic mobility, housing 
opportunities, infrastructure modernization, and quality-of-life improvements. 

The Master Plan identifies a series of interconnected catalytic projects that collectively support 
Milton’s future growth and redevelopment, including: 

• Bayou/Courthouse Redevelopment 
• Downtown Hotel Development (P3 Model) 
• Marina & Riverfront Redevelopment 
• Large-Scale Multifamily Housing + Library & Technology Hub 
• Milton Community Center Expansion 
• Child Development Center & Workforce Hub 
• Affordable Senior Housing 
• Affordable Homeownership Planned Community 
• East Milton Wastewater Treatment Facility 
• Regional Stormwater Park & Resilience Infrastructure 
• Milton Police Department Facility 
• Multimodal Connectivity & Transportation Improvements 

 

The Plan also highlights the importance of strategic partnerships with organizations, including 
Naval Air Station Whiting Field, the University of West Florida, Santa Rosa County, state 
agencies, and private sector stakeholders. 

   
RECOMMENDATION 
 

   
ATTACHMENTS 

1. Milton 25 - Vision & Masterplan 
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