
 

 
Community Improvement Board 

Regular Meeting Agenda 

 
May 26, 2026 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Call Meeting with Invocation & Pledge of Allegiance 
2. Review and Approval of Agenda 
3. Approval of Minutes 

   
  Item # 2026-4075 

Approval of Minutes  
4. Agenda Items 

   
  Item # 2026-4080 

Milton 25 - 25 Year Vision & Masterplan DRAFT 

   
  Item # 2026-4107 

Pine Street Decorative Lighting Installation - CRA Proposal 
5. Public Input 
6. Old Business 

   
  Item # 2026-4109 

Sidewalk Update 
7. New Business 

   
  Item # 2026-4108 

St. Marys Historic Walk 
8. Adjournment 
   

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the 
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410. 
  
“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.”  FS 286.0105  
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Agenda Item # 2026-4075 

Approval of Minutes  
  
    

MEETING DATE PREPARED BY 

May 26, 2026 
 

 
  
BACKGROUND 
 
  
SUMMARY 

The CIB meeting held on April 28th is still not uploaded to our website, which means I am 
unable to complete the minutes for your review. I will have the minutes for you at our next 
meeting. 
   
RECOMMENDATION 
 

   
ATTACHMENTS 

None 
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Agenda Item # 2026-4080 

Milton 25 - 25 Year Vision & Masterplan DRAFT 
  
    

MEETING DATE PREPARED BY 

May 26, 2026 Stephen Prestesater, Director 
of Economic Development  

  
BACKGROUND 

Over the past several years, the City of Milton has experienced growing interest in 
redevelopment, housing investment, tourism, and infrastructure expansion. Simultaneously, 
the City continues to face challenges related to aging utility systems, stormwater capacity, 
workforce housing shortages, childcare availability, and transportation connectivity. 

Recognizing the need for a coordinated long-term strategy, the City developed the 25-Year 
Vision & Master Plan to create a framework that aligns infrastructure planning, economic 
development, environmental resilience, and community investment into a unified 
redevelopment strategy. 

A major focus of the Plan is the continued advancement and utilization of the City’s Qualified 
Opportunity Zone designation, which provides opportunities to attract private investment into 
targeted redevelopment areas. The Master Plan is designed to position Milton to leverage 
state, federal, and private funding opportunities while ensuring that future growth remains 
intentional, resilient, and community-focused. 

The Plan emphasizes that infrastructure is foundational to future redevelopment. Projects 
such as the East Milton Wastewater Treatment Facility and Regional Stormwater Park are 
identified as critical enabling systems necessary to support future housing, commercial 
development, transportation improvements, and economic expansion. 

Additionally, the Master Plan highlights the importance of community-centered investments, 
including housing diversification, workforce development, public safety infrastructure, 
multimodal transportation systems, and expanded recreational and community facilities. 

The Community Improvement Board has played a significant role in shaping redevelopment 
priorities within the City, particularly through prior planning initiatives, riverfront redevelopment 
discussions, transportation connectivity efforts, and downtown revitalization strategies. This 
Master Plan builds upon those efforts and establishes a broader long-term framework to guide 
future decision-making and investment priorities. 

  
SUMMARY 
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The City of Milton, Florida, has developed a comprehensive 25-Year Vision & Master Plan 
designed to establish a coordinated framework for long-term growth, redevelopment, 
infrastructure investment, housing expansion, workforce development, environmental 
resilience, and economic vitality. 

The purpose of the Master Plan is to align active projects, planned initiatives, and future 
redevelopment opportunities into a unified strategy that positions Milton for sustainable growth 
while supporting the community’s long-term needs. The Plan focuses heavily on strategic 
investment within the City’s Qualified Opportunity Zone (QOZ) and Low-to-Moderate Income 
(LMI) areas, ensuring that redevelopment efforts support economic mobility, housing 
opportunities, infrastructure modernization, and quality-of-life improvements. 

The Master Plan identifies a series of interconnected catalytic projects that collectively support 
Milton’s future growth and redevelopment, including: 

• Bayou/Courthouse Redevelopment 
• Downtown Hotel Development (P3 Model) 
• Marina & Riverfront Redevelopment 
• Large-Scale Multifamily Housing + Library & Technology Hub 
• Milton Community Center Expansion 
• Child Development Center & Workforce Hub 
• Affordable Senior Housing 
• Affordable Homeownership Planned Community 
• East Milton Wastewater Treatment Facility 
• Regional Stormwater Park & Resilience Infrastructure 
• Milton Police Department Facility 
• Multimodal Connectivity & Transportation Improvements 

 

The Plan also highlights the importance of strategic partnerships with organizations, including 
Naval Air Station Whiting Field, the University of West Florida, Santa Rosa County, state 
agencies, and private sector stakeholders. 

   
RECOMMENDATION 
 

   
ATTACHMENTS 

1. Milton 25 - Vision & Masterplan 
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Agenda Item # 2026-4107 

Pine Street Decorative Lighting Installation - 
CRA Proposal 

  
    

MEETING DATE PREPARED BY 

May 26, 2026 Stephen Prestesater, Director 
of Economic Development  

  
BACKGROUND 

The City of Milton has made significant investments in decorative street lighting throughout the 
Downtown Historic District as part of ongoing revitalization and placemaking initiatives within 
the Community Redevelopment Area. Decorative Acorn-style street lamps have become a 
defining visual feature of downtown Milton and contribute to the district’s historic character, 
pedestrian experience, and overall sense of place. 

Currently, the City owns and maintains more than 200 decorative Acorn street lamps 
throughout downtown Milton. Historically, the City has directly purchased and maintained 
these fixtures, with replacement costs averaging approximately $4,000 per lamp. As the 
decorative lighting network continues to expand, the long-term maintenance and replacement 
obligations associated with City-owned infrastructure have increased substantially. 

To address these growing costs while continuing to enhance downtown infrastructure, the City 
is transitioning toward a partnership model with Florida Power & Light for future decorative 
lighting installations within the CRA district. Under this approach, FPL will own, install, and 
maintain the lighting infrastructure while the City pays a recurring monthly service fee. This 
model significantly reduces the City’s long-term capital replacement obligations while ensuring 
professional maintenance and operational reliability. 

The proposed Pine Street lighting project represents the continuation of this strategy and 
supports broader CRA goals related to downtown connectivity, pedestrian infrastructure, 
historic preservation, and economic vitality. The installation will help bridge gaps in decorative 
lighting coverage between established downtown corridors and adjacent areas that currently 
lack pedestrian-scale lighting improvements. 

The proposed monthly service cost from FPL is $476 and includes: 

• Decorative Acorn-style fixtures and poles approved by the CRA and Historic 
Preservation Board 

• Installation of all conduit and conductor infrastructure 
• Energy and fuel costs 
• Ongoing maintenance and repair responsibilities 
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The decorative fixtures are proposed to be installed approximately every 130 feet along Pine 
Street from Elmira Street to Combs Street. 

Approval of this item will authorize staff to move forward with execution of the agreement with 
Florida Power & Light and begin material procurement and project scheduling. 

  
SUMMARY 

The Community Redevelopment Agency (CRA) Board is requested to approve the installation 
of decorative Acorn-style street lighting along Pine Street from Elmira Street to Combs Street, 
as well as the associated monthly service agreement with Florida Power & Light (FPL). 

The proposed lighting improvements will continue the expansion of pedestrian-scale 
decorative lighting throughout the Downtown Historic District and strengthen connectivity 
between existing illuminated corridors and adjacent downtown areas where lighting 
infrastructure is currently limited. Existing sidewalks already serve the south end of Pine 
Street, and the addition of decorative lighting will improve visibility, pedestrian safety, 
walkability, and the overall character of the district. 

Florida Power & Light has proposed the installation of CRA-approved and Historic 
Preservation Board-approved Acorn-style street lamps spaced approximately 130 feet apart 
along the corridor. The proposed monthly fee of $476 includes the decorative fixtures and 
poles, installation of more than 1,000 feet of conduit and conductor, energy and fuel costs, 
and all future maintenance responsibilities associated with the lighting system. 

CRA District 1 funds will be utilized to support the monthly service fee for the duration of the 
installation’s use within the CRA district. 

Staff recommends approval of the installation and execution of the associated agreement with 
Florida Power & Light. 

   
RECOMMENDATION 

Staff asks for a recommendation from the CIB to the CRA Board 
   
ATTACHMENTS 

1. Pine Street Decorative Lamps FPL proposal 
2. Black Granville + Washington Decorative Concrete Single Mount (2) 
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Agenda Item # 2026-4109 

Sidewalk Update 
  
    

MEETING DATE PREPARED BY 

May 26, 2026 
 

 
  
BACKGROUND 
 
  
SUMMARY 
 
   
RECOMMENDATION 
 

   
ATTACHMENTS 

None 
 
 
 
 

Page 39 of 41



 

  

 

Agenda Item # 2026-4108 

St. Marys Historic Walk 
  
    

MEETING DATE PREPARED BY 

May 26, 2026 
 

 
  
BACKGROUND 
 
  
SUMMARY 

Come, enjoy gleaning a little knowledge about our beautiful community's rich history as 
we stroll through Milton's historic district. Information about various points of interest 
along the way will be provided.  

We are very excited to share that during our Walk, NAS Whiting Field will honor its own 
86-year history in the Milton area by performing a flyover with two Navy TH-73 
helicopters.  
   
RECOMMENDATION 
 

   
ATTACHMENTS 

1. 699431286_960295010252803_5416566266083354375_n 
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