
 

 
SUNDIAL UTILITIES OF MILTON, INC. 

Special Called Meeting Agenda (Expansion Bid 
Award) 

 
November 6, 2025 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Open Meeting 
2. Persons to Appear 
3. Special Called Meeting Subject 

   
  Item # 2025-3733 

2025.10 ITB Sundial WWTP Bid Award 
4. Public Input 
5. Adjournment 
   

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the 
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410. 
  
“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.”  FS 286.0105  
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Agenda Item # 2025-3733 

2025.10 ITB Sundial WWTP Bid Award 
  
    

MEETING DATE PREPARED BY 

November 6, 2025 
 

 
  
BACKGROUND 

The City solicited bids for the expansion of the Sundial Waste Water Treatment Plant. The Bid 
opening was held at Milton city Hall at 2:00pm on October 30, 2025. 
  
SUMMARY 

City staff and the engineer reviewed the bids for the Sundial Expansion Project. Both 
recommend the low bidder, J & P Construction Co., Inc. 
Total bid amount $10,027,000.00 
 
Funding for this project will be provided by a combination of Sundial Reserves and 
State of Florida Revolving Loan Fund.  The City of Milton had been approved for up to 
$9,000,000 in SRLF funds.  Sundial has a total of $4,128,344 in operating capital and 
reserves.  This creates a total available of $13,128,344 for the project.  Staff 
recommends use of Sundial Reserves to buy down the loan amount to be more 
affordable over time.  Repayment of the loan is an obligation of Sundial Utilities and not 
the City of Milton.  It is recommended that a minimum of $1,000,000 be held in reserves 
for future needs and emergencies.  Following award of the bid, staff will work with the 
project engineers and contractor to value engineer the project, looking to further drive 
costs down and reduce the loan amount.   
   
RECOMMENDATION 

Staff recommends selection of J & P Construction Co., Inc. as the lowest and most 
responsible bidder and authorize staff to negotiate and execute a contract not to exceed 
$10,027,000 for the project.   

   
ATTACHMENTS 

1. 2025.10 Sundial WWTP Expansion - BID TAB 
2. 2025.10 ITB SUNDIAL WWTP Bid - J P Construction 
3. 2025.10 ITB SUNDIAL WWTP Bid - Talcon Group 
4. Engineers Recommendation 

 
 

Page 2 of 157



 

page 2 of 2 
 

 
 

Page 3 of 157



Contractor's Name Bid Base
Additive 

Alternative
Total Amount

1 J & P Construction $9,827,000.00 $200,000.00 $10,027,000.00

2 Talcon Group $11,196,408.70 $134,410.10 $11,330,818.80

3

4

Richard Delp

Matthew Hagler

                                                 Christie Youmans       Public Works Admin Assistant

2025.10  ITB Sundial WWTP Expansion Project

BID TABULATION

 An Invitation to Bid opening was held at Milton City Hall at 2:00 p.m.                                                           

The purpose of the meeting was to receive submittals for the following solicitation:

10/30/2025  2:00 p.m.

City of Milton Attendees

Baskerville-Donovan, Inc.  Attendees

                                                 Edward Spears            City Manager

                                                 Sandra Woodbery      Assistant City Manager

                                                 Michele Williams       Purchasing Officer

                                                 Curtis Krebs                Chief Financial Officer

                                                 Laura McDill               Budget Director
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