July 19, 2025

CITY COUNCIL _ 9:00 AM
Special Called Meeting Minutes 6738 Dixon Street
Milton, FL 32570

1. Open Meeting
The meeting was called to order at 09:00 AM.

Members Present:
Mayor Heather Lindsay
Council Member Ward IV, Seat || Casey Powell
Council Member, Ward |, Seat | Mike Cusack
Council Member, Ward Il, Seat | Marilynn Farrow
Council Member, Ward lll, Seat | Gavin Hawthorne (on Teams)
Council Member Ward |, Seat Il Tom Powers
Council Member, Ward |V, Seat | Ashley Fretwell
Council Member Ward Il, Seat Il Larry McKee

Members Absent:
Council Member Ward Ill, Seat Il Robert Leek

Members of the Public in Attendance
David Farrow, Donna Long

Staff in Attendance

City Manager, Ed Spears

City Attorney, John Adams

City Clerk, Molly Turnes

IT Director, Krystle Nowlin

IT Systems Analyst, Ashley Johnston
IT Systems Analyst, Brittney Ballard
Public Information Officer, Bethany Anderson
Planning Director, Tim Milstead

Public Works Director, Joe Cook
Events Coordinator, Jay Conrad

Ec. Dev. Director, Stephen Prestesater
ACM, Sandra Woodbery

Chief of Police, Jennifer Frank

2. Public Input
No public input
3. FY26 Budget Workshop

Item # 2025-3388
FY26 Budget Presentation
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July 19, 2025

City Manager Ed Spears presented the State of the City Address
to council.

Budget Coordinator Laura McDill introduced the Budget
Presentation

(Recessed for Special Called Meeting at 10:38a &
reconvened at 10:45a)
Special Called Meeting held at 10:45a

Item # 2025-3440
Indirect Cost Allocation Plan
City Manager, Ed Spears, briefly reviewed the Cost Allocation
Plan
4. Public Input
No Public Input

5. Adjournment
The meeting adjourned at 11:52 AM.

Mayor Date

City Clerk Date



