
 

 
COMMUNITY REDEVELOPMENT AGENCY 

Regular Meeting Agenda 

 
May 22, 2025 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Call Meeting to Order 
2. Approval of Minutes 

   
  Item # 2025-3240 

Approval of Minutes from the April 17, 2025 Meeting 
3. Persons to Appear 
4. Financial Report 

   
  Item # 2025-3303 

CRA's P&L Reports 
5. New Business 

   
  Item # 2025-3293 

Accepting the Findings of the Annual CRA Audit 

   
  Item # 2025-3304 

Food Truck Pad at Carpenter's Park 
6. Communications From Council Members & Mayor 
7. Adjournment 
   

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the 
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410. 
  
“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.”  FS 286.0105  
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Approval of Minutes from the April 17, 2025 
Meeting 

  
    

MEETING DATE PREPARED BY 

May 22, 2025 Clerk's Office  
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COMMUNITY REDEVELOPMENT AGENCY 

Regular Meeting Minutes 

 
April 17, 2025 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Call Meeting to Order 
  The meeting was called to order at 05:30 PM. 

 
Members Present:  
  Council Member Ward IV, Seat II Casey Powell 

Council Member, Ward I, Seat I Mike Cusack 
Council Member, Ward II, Seat I Marilynn Farrow (Mayor Pro-Tem) 
Council Member, Ward III, Seat I Gavin Hawthorne 
Council Member Ward III, Seat II Robert Leek 
Council Member Ward I, Seat II Tom Powers 
Council Member, Ward IV, Seat I Ashley Fretwell   

 
Members Absent:  
  Council Member Larry McKee 
 
Members of the Public in Attendance 
David Farrow, Allen Lindsay, Jodi Ates, Shari Sebastiao, Theresa Messick, 
Jimmy Messick 
 
Staff in Attendance 
City Manager, Ed Spears 
City Clerk, Molly Turnes 
IT Systems Analyst, Brittney Ballard 
Planning Director, Tim Milstead 
Public Works Director, Joe Cook 
Ec. Dev. Director, Stephen Prestesater 
ACM, Sandra Woodbery 
Captain Cline 

2. Approval of Minutes 
  

 

   

  Item # 2025-3175 
Approval of Minutes from the March 20, 2025 Meeting  

      
ACTION: Motion to Approve by Gavin Hawthorne; 

second by Tom Powers; 
  Motion passed - 7:0 
YEAS: Casey Powell, Mike Cusack, Marilynn 

Farrow, Gavin Hawthorne, Robert Leek, 
Tom Powers, Ashley Fretwell  
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COMMUNITY REDEVELOPMENT AGENCY 
April 17, 2025 

 
 

NAYS: None 
ABSTAIN: None 

3. Persons to Appear 
  Persons to Appear: Nathan Boyles  
4. Financial Report 
  

 

   

  Item # 2025-3205 
CRA Financial Reports  

      
ACTION: Motion to Approve by Gavin Hawthorne; 

second by Casey Powell; 
  Motion passed - 7:0 
YEAS: Casey Powell, Mike Cusack, Marilynn 

Farrow, Gavin Hawthorne, Robert Leek, 
Tom Powers, Ashley Fretwell  

NAYS: None 
ABSTAIN: None 

5. Communications From Council Members & Mayor 
  

 

   

  Item # 2025-3267 
Letter to the Legislature - SB 1242 & HB 991 (Informational item)  

    Economic Dev Director, Stephen Prestesater reported to council 
re: SB 1242 & HB 991 

6. Adjournment 
  The meeting adjourned at 05:41 PM.   

  
 
 
 
_______________________________   _________________________ 
Mayor        Date 
 
_______________________________   _________________________ 
City Clerk       Date 
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Agenda Item # 2025-3303 

CRA's P&L Reports 
  
    

MEETING DATE PREPARED BY 

May 22, 2025 Laura McDill, Budget 
Coordinator  

  
BACKGROUND 

CRA I, II, III P&L Reports for Marh 2025 
  
SUMMARY 
 
   
RECOMMENDATION 
 

   
ATTACHMENTS 

1. CRA 111 03_2025 
2. CRA 112 03_2025 
3. CRA 113 03_2025 
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YEAR To DATE as 
of 

acct. # BUDGET 3/31/2025
338-10-00 O/S Rev from Local Units (SRC contrib) 116,121$           108,432$           7,689$               
338-10-01 O/S Rev from Local Units (CITY contrib) 54,442$             54,442$             (0)$                     
348-xx-xx Promotional 5,000$               5,810$               (810)$                 
360-10-00 Misc. Revenues -$                   -$                   -$                   
361-10-00 Interest Income -$                   65$                     (65)$                   
366-10-00 Misc. Donations -$                   -$                   -$                   
381-01-00 Transfer from General Fund -$                   -$                   -$                   
389-90-01 Balance Forward 38,881$             -$                   38,881$             

REVENUE TOTALS 214,444$           168,749$           45,695$             

OTHER EXPENSES
32-00 Audit 7,500$               -$                   7,500$               
34-00 Other Contractual Services 16,000$             -$                   16,000$             
43-00 Utility Services 22,700$             4,928$               17,772$             
46-00 Repair & Maintenance -$                   -$                   -$                   
48-00 Promotional -$                   -$                   -$                   
48-01 5k Run -$                   -$                   -$                   
48-02 Bands on the Blackwater -$                   -$                   -$                   
48-03 Movie Night -$                   -$                   -$                   
48-06 Other Events -$                   -$                   -$                   
48-08 Water Festival -$                   -$                   -$                   
49-00 Misc. Expense 2,500$               495$                  2,005$               
49-19 Tax Rebate Incentive Prog -$                   -$                   -$                   
49-34 Property / Fire Tax 745$                  706$                  39$                     
52-00 Operating Supplies -$                   -$                   -$                   
53-00 Materials / Repair & Supplies -$                   -$                   -$                   
54-00 Dues & Subscriptions 5,000$               2,954$               2,046$               
63-20 Magnolia Hall Roof Replacement 20,000$             14,732$             5,268$               
64-00 Capital Outlay -$                   -$                   -$                   
64-27 Downtown Project Expense 90,000$             27,501$             62,499$             
82-08 SRC-July 4th Fireworks -$                   -$                   -$                   
82-09 Misc. Grants in Aid -$                   -$                   -$                   
82-19 Façade Grant 50,000$             15,000$             35,000$             
91-01 Transfer to General Fund -$                   -$                   -$                   
99-99 Contingencies -$                   -$                   -$                   

EXPENSE TOTALS 214,445$           66,316$             148,129$           

Support for Special Events (SR Arts/Etc.)

 
 

Façade Improv.

Fire Fee
Misc.

Dues & Subscriptions 
Magnolia Hall Roof Replacement

Advertisement

Christmas lighting maintenance/Electrical Repair
Tax Rebate Incentive Program

Gulf Power / Willing St. power poles
R&M

RE
VE

N
U

ES

Estimated tax billing
Estimated tax billing
Promotional Revenue
Misc. Revenue
Interest

Funds brought forward from FY2024

EX
PE

N
SE

S
 CRA I DOWNTOWN FY 2025 FY 2025

Balance

FY 2025

( Fund 111 )
Description

Misc. Donations
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YEAR To DATE as 
of 

acct. # BUDGET 3/31/2025 Description
338-10-00 O/S Rev from Local Units (SRC contrib) 14,769$             15,181$             (412)$                  Estimated tax billing
338-10-01 O/S Rev from Local Units (CITY contrib) 7,622$               7,622$               (0)$                      Estimated tax billing
348-xx-xx Promotional -$                    -$                    -$                    Promotional Revenue
361-10-00 Interest Income -$                    21$                     (21)$                    Interest
366-10-00 Misc. Donations -$                    -$                    -$                    Misc. Donations
381-01-00 Transfer from General Fund -$                    -$                    -$                     
389-90-01 Balance Forward -$                    -$                    -$                     

REVENUE TOTALS 22,391$             22,825$             (434)$                 

Dept. 552
OTHER EXPENSES

31-03 Professional Services -$                    -$                    -$                    
34-00 Other Contractual Services 10,000$             -$                    10,000$             
43-00 Utility Services -$                    -$                    -$                    Gulf Power / power poles
46-00 Repair & Maintenance -$                    -$                    -$                    R&M
48-00 Promotional -$                    -$                    -$                    Advertisement
48-06 Promotional -$                    -$                    -$                    Advertisement
49-00 Misc. Expense -$                    -$                    -$                    
49-18 Misc. Exp. / Bank Charges -$                    -$                    -$                    
52-00 Operating Supplies -$                    -$                    -$                    Misc.
53-00 Materials/Rep & Supplies -$                    -$                    -$                    
54-00 Dues & Subscriptions -$                    -$                    -$                    Dues & Subscriptions 
61-01 Capital - Land Acquisition -$                    -$                    -$                    
63-04 Carpenters Park -$                    -$                    -$                    Carpenters Park
64-07 Capital - Misc. Equipment -$                    -$                    -$                    
64-27 Project Expense -$                    -$                    -$                    
82-09 Misc. Grants in Aid -$                    -$                    -$                    Support for Special Events  
91-00 Transfer to Other Funds -$                    -$                    -$                    
91-01 Transfer to General Fund -$                    -$                    -$                     
91-02 Transfer to Capital Projects -$                    -$                    -$                    

590-01-00 Contingencies 12,391$             -$                    12,391$              

EXPENSE TOTALS 22,391$             -$                    22,391$             

Balance

FY 2025

( Fund 112 )

EX
PE

N
SE

S
RE

VE
N

U
ES

 CRA II NORTH FY 2025 FY 2025
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YEAR To DATE as 
of 

acct. # BUDGET 3/31/2025 Description
338-10-00 O/S Rev from Local Units (SRC contrib) 4,555$                3,487$                1,068$                Estimated tax billing
338-10-01 O/S Rev from Local Units (CITY contrib) 1,751$                1,751$                0$                       Estimated tax billing
348-xx-xx Promotional -$                    -$                    -$                    Promotional Revenue
361-10-00 Interest Income -$                    10$                     (10)$                    Interest
366-10-00 Misc. Donations -$                    -$                    -$                    Misc. Donations
381-01-00 Transfer from General Fund -$                    -$                    -$                     
389-90-01  Balance Forward -$                    -$                    -$                     

REVENUE TOTALS 6,306$               5,248$               1,058$               

Dept. 552
OTHER EXPENSES

31-03 Professional Services -$                    -$                    -$                    
34-00 Other Contractual Services -$                    -$                    -$                    
43-00 Utility Services -$                    -$                    -$                    Gulf Power / Power poles
46-00 Repair & Maintenance -$                    -$                    -$                    R&M
48-00 Promotional -$                    -$                    -$                    Advertisement
48-06 Promotional -$                    -$                    -$                    Advertisement
49-00 Misc. Expense -$                    -$                    -$                    Christmas lighting maintenance/Electrical Repair
49-18 Misc. Exp. / Bank Charges -$                    -$                    -$                    
52-00 Operating Supplies -$                    -$                    -$                    Misc.
53-00 Materials/Rep & Supplies -$                    -$                    -$                    
54-00 Dues & Subscriptions -$                    -$                    -$                    Dues & Subscriptions 
61-01 Capital - Land Acquisition -$                    -$                    -$                    
64-07 Capital - Misc. Equipment -$                    -$                    -$                    
64-27  Project Expense -$                    -$                    -$                    
82-09 Misc. Grants in Aid -$                    -$                    -$                    Support for Special Events
91-00 Transfer to Other Funds -$                    -$                    -$                    
91-01 Transfer to General Fund -$                    -$                    -$                     
91-02 Transfer to Capital Projects -$                    -$                    -$                    
99-99 Contingencies 6,305$                -$                    6,305$                 

EXPENSE TOTALS 6,305$               -$                    6,305$               

Balance

FY 2025

( Fund 113 )

EX
PE

N
SE

S
RE

VE
N

U
ES

 CRA III SOUTH FY 2025 FY 2025
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Agenda Item # 2025-3293 

Accepting the Findings of the Annual CRA Audit 
  
    

MEETING DATE PREPARED BY 

May 22, 2025 
 

 
  
BACKGROUND 

The CPA firm, Warren Averett, conducted its annual review and audit of the financial 
statements of the governmental activities, business-type activities, each major fund, and the 
aggregate remaining fund information of the City of Milton and CRA.  
  
The City Council is required to accept the audited financial report produced by Warren Averett 
and directs the City Manager to review the report and take actions in furtherance of achieving 
the objections and recommendations therein. 
 
(Presentation by Warren Averett was held at the May 13, 2025, Council Meeting) 
  
SUMMARY 
 
   
RECOMMENDATION 
 

   
ATTACHMENTS 

1. Milton CRA Draft 5-5 
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DRAFT
MILTON COMMUNITY REDEVELOPMENT AGENCY 

(A Component Unit of the City of Milton, Florida) 

MANAGEMENT’S DISCUSSION AND ANALYSIS AND 
FINANCIAL STATEMENTS 

SEPTEMBER 30, 2024 
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DRAFTMILTON COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Milton, Florida) 

TABLE OF CONTENTS 
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DRAFT 

1 

INDEPENDENT AUDITORS’ REPORT 
 
 
To the Board of Directors 
Milton Community Redevelopment Agency 
 
Report on the Audit of the Financial Statements 
 
Opinion 
We have audited the accompanying financial statements of the governmental activities and the 
General Fund of the Milton Community Redevelopment Agency (the CRA), a component unit of the 
City of Milton, Florida, as of and for the year ended September 30, 2024, and the related notes to the 
financial statements, which collectively comprise the CRA’s basic financial statements, as listed in 
the table of contents. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the governmental activities and the General Fund of the Milton 
Community Redevelopment Agency, as of September 30, 2024, and the respective changes in 
financial position for the year then ended in accordance with accounting principles generally accepted 
in the United States of America. 
 
Basis for Opinions 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our responsibilities under those 
standards are further described in the Auditors’ Responsibilities for the Audit of the Financial 
Statements section of our report. We are required to be independent of the CRA, and to meet our 
other ethical responsibilities, in accordance with the relevant ethical requirements relating to our audit. 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions.  
 
Responsibilities of Management for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due to 
fraud or error. 
 
In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered in the aggregate, that raise substantial doubt about the CRA’s ability 
to continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 
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DRAFT 

2 

Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole 
are free from material misstatement, whether due to fraud or error, and to issue an auditors’ report 
that includes our opinions. Reasonable assurance is a high level of assurance but is not absolute 
assurance and therefore is not a guarantee that an audit conducted in accordance with generally 
accepted auditing standards and Government Auditing Standards will always detect a material 
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is 
higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 
misrepresentations or the override of internal control. Misstatements are considered material if there 
is a substantial likelihood that, individually or in the aggregate, they would influence the judgment 
made by a reasonable user based on the financial statements. 
 
In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we: 
 

 Exercise professional judgment and maintain professional skepticism throughout the audit. 
 

 Identify and assess the risks of material misstatement of the financial statements, whether 
due to fraud or error, and design and perform audit procedures responsive to those risks. 
Such procedures include examining, on a test basis, evidence regarding the amounts and 
disclosures in the financial statements. 

 
 Obtain an understanding of internal control relevant to the audit in order to design audit 

procedures that are appropriate in the circumstances, but not for the purpose of expressing 
an opinion on the effectiveness of the CRA’s internal control. Accordingly, no such opinion is 
expressed. 

 
 Evaluate the appropriateness of accounting policies used and the reasonableness of 

significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements. 

 
 Conclude whether, in our judgment, there are conditions or events, considered in the 

aggregate, that raise substantial doubt about the CRA’s ability to continue as a going concern 
for a reasonable period of time. 

 
We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings and certain internal 
control related matters that we identified during the audit. 
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DRAFT 

3 

 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that management's 
discussion and analysis and budgetary comparison schedule, as listed in the table of contents, be 
presented to supplement the basic financial statements. Such information, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in 
an appropriate operational, economic or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management’s responses to our inquiries, the basic financial statements, and other knowledge we 
obtained during our audit of the basic financial statements. We do not express an opinion or provide 
any assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated May  13, 
2025, on our consideration of the CRA’s internal control over financial reporting and on our tests of 
its compliance with certain provisions of laws, regulations, contracts, grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the CRA’s internal 
control over financial reporting and compliance. 
 
 
 
Pensacola, Florida 
May 13, 2025 
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DRAFTMILTON COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Milton, Florida) 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2024 
 
 

4 

As management of Milton Community Redevelopment Agency (the CRA), we offer readers of the 
CRA’s financial statements this narrative overview and analysis of the financial activities of the CRA 
for the fiscal year ended September 30, 2024. 
 
FINANCIAL HIGHLIGHTS 
 
 The assets of the CRA exceeded its liabilities by $137,831 (net position), which represents an 

increase of $91,694 from the prior year. 
 

 The CRA’s General Fund reported ending fund balance of $137,831, which represents an 
increase of $91,694 from the prior year. The ending fund balance in the General Fund is restricted 
for future downtown redevelopment costs. 

 
OVERVIEW OF THE FINANCIAL STATEMENTS 
 
The focus of the financial statements is on both the CRA as a whole (government-wide), and on the 
major individual fund. Both perspectives (government-wide and major funds) allow the user to 
address relevant questions, broaden a basis for comparison (year-to-year, government-to-
government), and enhance the CRA’s accountability. 
 
This discussion and analysis intend to serve as an introduction to the CRA’s basic financial 
statements. The CRA’s basic financial statements comprise three components: 1) government-wide 
financial statements, 2) fund financial statements, and 3) notes to the financial statements. 
 
Government-Wide Financial Statements 
Designed to be corporate-like, the government-wide financial statements provide readers with a 
broad overview of the CRA’s finances, in a manner similar to a private-sector business. The 
government-wide financial statements are prepared using the accrual basis of accounting.  
 
The statement of net position presents information on all of the CRA’s assets, deferred outflows of 
resources, liabilities and deferred inflows of resources, with the difference among the components 
reported as net position. This statement combines and consolidates the governmental fund's current 
financial resources (short-term spendable resources) with capital assets and long-term obligations. 
Over time, increases or decreases in net position may serve as a useful indicator of the financial 
position of the CRA. 
 
The statement of activities presents information showing how the government's net position changed 
during the most recent fiscal year. All changes in net position are reported as soon as the underlying 
event giving rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues 
and expenses are reported in this statement for some items that will only result in cash flow in future 
fiscal periods. 
 
The CRA’s government-wide financial statements present functions of the CRA that are principally 
supported by tax increment revenues (governmental activities). The governmental activities of the 
CRA include general government activities and community redevelopment. The CRA has no 
business-type activities. 
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DRAFTMILTON COMMUNITY REDEVELOPMENT AGENCY 
(A Component Unit of the City of Milton, Florida) 
MANAGEMENT’S DISCUSSION AND ANALYSIS 

SEPTEMBER 30, 2024 
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Governmental Fund Financial Statements 
A fund is a grouping of related accounts used to maintain control over resources that have been 
segregated for specific activities or objectives. The CRA, like other state and local governments, uses 
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The 
CRA utilizes one fund (General Fund) to account for redevelopment activities. The governmental fund 
financial statements are prepared using the modified accrual basis of accounting. 
 
Governmental funds are used to account for essentially the same functions reported as governmental 
activities in the government-wide financial statements. However, unlike the government-wide financial 
statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal 
year. Such information may be useful in assessing a government’s near-term financing requirement. 
 
Because the focus of governmental funds is narrower than that of the government-wide financial 
statements, it is useful to compare the information presented for the governmental fund with similar 
information presented for governmental activities in the government-wide financial statements. By 
doing so, readers may better understand the long-term impact of the government’s near-term 
financing decisions. Both the governmental fund balance sheet and the statement of revenues, 
expenditures and changes in fund balance provide a reconciliation to facilitate this comparison 
between governmental funds and governmental activities. As of and for the year ended 
September 30, 2024, there are no reconciling items between the governmental fund statements and 
the government-wide financial statements.  
 
GOVERNMENT-WIDE FINANCIAL ANALYSIS 
 
As noted earlier, net position may serve over time as a useful indicator of a government’s financial 
position. The CRA’s assets exceeded its liabilities by $137,831, as reported in Table 1. This net 
position is restricted for future downtown redevelopment costs.  
 

2024 2023

Current and other assets 139,085$        47,178$          

Current and other liabilities 1,254              1,097              

Net position
Restricted 137,831$        46,137$          

TABLE 1

STATEMENT OF NET POSITION

AS OF SEPTEMBER 30, 2024 AND 2023

Governmental Activities
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Reported in Table 2 are the key elements of the increase in net position for the current and prior fiscal 
year. 
 

2024 2023

REVENUES

General revenues

Intergovernmental 161,663$        129,886$        

Charges for services 6,910              14,554            

Miscellaneous 3,113              2,291              

TOTAL REVENUES 171,686          146,731          

EXPENSES

Primary government

Economic environment 79,992            112,473          

TOTAL EXPENSES 79,992            112,473          

INCREASE IN NET POSITION 91,694            34,258            

NET POSITION, BEGINNING 46,137            11,879            

NET POSITION, ENDING 137,831$        46,137$          

TABLE 2

CHANGES IN NET POSITION

FOR THE YEARS ENDED SEPTEMBER 30, 2024 AND 2023

Governmental Activities

 
Current Year Impacts 
Governmental activities increased the CRA’s net position by $91,694 for the fiscal year ended 
September 30, 2024. Key elements of this change are as follows: 
 
 Tax increment revenues for redevelopment increased by $31,777, which is primarily attributable 

to an increase in development, redevelopment and increases in property values. 
 
 Economic environment expenses decreased by $32,481, due to net change with an 

approximately $60,000 decease noted in certain events promoted by the CRA while facade grant 
expenditures increased by approximately $20,000.  
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GOVERNMENTAL FUND FINANCIAL ANALYSIS 
 
The focus of the CRA’s governmental fund is to provide information on near-term inflows, outflows 
and balances of available resources. Such information is useful in assessing the CRA’s financing 
requirements. Ending fund balance may serve as a useful measure of a government’s net resources 
available for spending at the end of the fiscal year. 
 
As of September 30, 2024, the CRA’s governmental fund has a fund balance of $137,831, an increase 
of $91,694 from the prior year. The CRA’s ending fund balance is fully restricted for future downtown 
redevelopment costs. 
 
BUDGETARY HIGHLIGHTS 
 
Actual results, when compared to the final budget, show a variance of $91,690 for unspent budgeted 
capital outlay costs for projects that had not commenced as of year end. 
 
ECONOMIC FACTORS AND NEXT YEAR’S BUDGET 
 
Economic indicators and factors that are useful for evaluating the framework within which the CRA 
operates are discussed below. 
 
 The Consumer Price Index (CPI) is 3% higher than a year ago for the Southern Region. This 

indicator is a widely used gauge of inflation and translates into a higher cost of providing services 
to residents. 

 Tax increment revenues are expected to increase by $30,690, or 22%, for fiscal year 2025, which 
is primarily attributable to an increase in the assessed value of taxable real property in the CRA. 

 
These financial metrics were considered in addition to other factors when adopting the CRA’s budget 
for fiscal year 2025. The CRA’s budgeted revenues for fiscal year 2025 are $214,445, which are 
$64,553 higher than the fiscal year 2025 final budget. 
 
REQUESTS FOR INFORMATION 
 
This financial report is designed to provide a general overview of the CRA’s finances for all those with 
an interest in the CRA’s finances. Questions concerning any of the information provided in this report 
or requests for additional information should be addressed to the Finance Department, 6738 Dixon 
Street, Milton, Florida 32572. The report can also be found online at fl-milton.civicplus.com.  
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See notes to the financial statements. 
 

8 

General Statement of

Fund Adjustments Net Position

ASSETS

Restricted assets

Cash and cash equivalents 138,930$        -$                    138,930$        

Receivables 155 -                      155                 

TOTAL ASSETS 139,085$        -                      139,085          

LIABILITIES

Accounts payable 1,254$            -                      1,254              

FUND BALANCE

Restricted for redevelopment projects 137,831          (137,831)         

TOTAL LIABILITIES AND FUND
BALANCE 139,085$        

NET POSITION

Restricted for redevelopment projects 137,831          137,831          

TOTAL NET POSITION -$                    137,831$        
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FOR THE YEAR ENDED SEPTEMBER 30, 2024 
 
 

See notes to the financial statements. 
 

9 

General Statement

Fund Adjustments of Activities

REVENUES

General revenues

Intergovernmental 161,663$        -$                    161,663$        

Charges for services 6,910              -                      6,910              

Miscellaneous 3,113              -                      3,113              

Total revenues 171,686          -                      171,686          

EXPENSES / EXPENDITURES

Current

Economic environment 79,992 -                      79,992            

Total expenses / expenditures 79,992            -                      79,992            

CHANGE IN NET POSITION 91,694            91,694            

NET CHANGE IN FUND BALANCE 91,694            

FUND BALANCE, NET POSITION AT

BEGINNING OF YEAR 46,137 46,137            

FUND BALANCE, NET POSITION AT
END OF YEAR 137,831$        137,831$        
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10 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Description of the Community Redevelopment Agency 
The Milton Community Redevelopment Agency (the CRA) was established by the City of Milton 
(the City) as a separate legal entity pursuant to Chapter 163 Part III, Florida Statutes (the Community 
Redevelopment Act) to direct public revenues and programs to the downtown area for the 
enhancement and development of public infrastructure and facilities to stimulate and support new 
private investment and development in economically underperforming areas of the City. 
 
The Community Redevelopment Advisory Board is appointed by the City Council to serve as the 
Board of Directors of the CRA and has all rights, powers, duties, privileges and immunities offered by 
the Community Redevelopment Act. City Council members are on the Advisory Board. In addition, 
City employees manage the CRA’s operations. The community redevelopment plans (the Plans) 
adopted by the Board of Directors identify three locations within the CRA’s regions. The Plans outline 
unique objectives and strategies for each of the following locations. CRA I Plan is established for the 
Milton and Bagdad Blackwater riverfronts. CRA II Plan is established for the north part of downtown 
and Blackwater riverfront. CRA III Plan is established for the south part of downtown. 
 
The financial statements of the CRA have been prepared in accordance with accounting principles 
generally accepted in the United States of America (U.S. GAAP), as applicable to special purpose 
governments and the Uniform Accounting System mandated by Section 218.33, Florida Statutes. The 
Governmental Accounting Standards Board (GASB) is the standard-setting body for governmental 
accounting and financial reporting. 
 
The following is a summary of the more significant accounting policies of the CRA: 
 
The Reporting Entity 
In evaluating the CRA as a reporting entity, management has considered all potential component 
units for which the CRA may or may not be financially accountable and, as such, be included within 
the CRA's financial statements. Management utilized criteria set forth in the GASB literature for 
determining financial accountability of potential component units in evaluating all potential component 
units. In accordance with GASB guidance, the CRA (primary government) is financially accountable 
if it appoints a voting majority of the potential component unit's governing board and 1) it is able to 
impose its will on the organization, or 2) there is a potential for the organization to provide specific 
financial benefit to or impose specific financial burden on the CRA. In addition, component units can 
be other organizations for which the nature and significance of their relationship with the primary 
government are such that exclusion would cause the reporting entity's financial statements to be 
misleading or incomplete. 
 
As of September 30, 2024, the CRA had no component units required to be presented in the CRA’s 
financial statements. 
 
For financial reporting purposes, the CRA is a blended component unit of the primary government of 
the City of Milton, Florida (the City), and therefore, is included in the City’s annual financial report as 
a special revenue fund. 
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Government-Wide and Fund Financial Statements 
The basic financial statements include both government-wide (based on the CRA as a whole) and 
fund financial statements. The government-wide financial statements (i.e., the statement of net 
position and the statement of activities) report information on all of the non-fiduciary activities of the 
CRA. Governmental activities, which normally are supported by taxes and intergovernmental 
revenues, are reported separately from business-type activities, which rely, to a significant extent, on 
fees and charges for support. The CRA has no business-type activities. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given function 
or segment is offset by program revenues. Direct expenses are those that are clearly identifiable with 
a specific function or segment. If applicable, program revenues include 1) charges to customers or 
applicants who purchase, use or directly benefit from goods, services or privileges provided by a 
given function or segment, and 2) grants and contributions that are restricted to meeting the 
operational or capital requirements of a particular function or segment. Taxes and other items not 
properly included among program revenues are reported instead as general revenues. 
 
Measurement Focus and Basis of Accounting 
The government-wide financial statements are reported using the economic resources measurement 
focus and the accrual basis of accounting. Revenues are recorded when earned, and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows. Property taxes are 
recognized as revenues in the year for which they are levied. Grants and similar items are recognized 
as revenue as soon as all eligibility requirements imposed by the provider have been met. 
 
The fund financial statements are reported using the current financial resources measurement focus 
and the modified accrual basis of accounting. Revenues are recognized as soon as they are both 
measurable and available. Revenues are considered to be available when they are collectible within 
the current period or soon enough thereafter to pay liabilities of the current period. For this purpose, 
the CRA considers revenues to be available if they are collected within six months of the end of the 
current fiscal period, except for property taxes, for which the period is 60 days. Expenditures generally 
are recognized under the modified accrual basis of accounting when the fund liability is incurred. 
 
The Santa Rosa County Tax Collector bills and collects property taxes for the CRA in accordance 
with the laws of the state of Florida. Property taxes attach as an enforceable lien on property as of 
the date of assessment and remain in effect until discharge by payment. Taxes are payable when 
levied (on November 1st or as soon thereafter as the assessment roll becomes available to the Tax 
Collector). 
 
The following is the current property tax calendar: 
 
Lien date January 1st

Levy date November 1st

Due date November 1st

Delinquent date April 1st  
 
Discounts of 1% are granted for each month taxes are paid prior to March 1st.  
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Revenue recognition criteria for property taxes requires that property taxes expected to be collected 
within 60 days of the current period be accrued. No accrual has been made for 2024 ad valorem 
taxes because property taxes are not legally due until subsequent to the end of the fiscal year. 
 
Current year taxes, which are uncollected as of the end of the fiscal year, are generally immaterial in 
amount and highly susceptible to uncollectibility and, therefore, are not recorded as a receivable on 
the balance sheet date. 
 
Basis of Presentation 
The CRA’s financial records and accounts are maintained in accordance with the principles of “fund 
accounting,” whereby resources are classified for accounting and reporting purposes into funds to 
ensure compliance with any special restrictions or limitations on the use of such resources. The 
financial transactions of the CRA are recorded in the General Fund. 
 
The General Fund is currently the CRA’s only governmental fund. It is the primary operating fund and 
is used to account for all financial resources of the CRA, except those required to be accounted for 
in another fund. 
 
Assets, Liabilities and Net Position or Fund Balance 
 
Cash and Cash Equivalents  
Cash on hand, demand deposits and short-term investments are considered cash and cash 
equivalents. For purposes of these statements, all highly liquid investments (including restricted 
assets), with a maturity of three months or less when purchased, are considered to be cash 
equivalents. 
 
Deposits 
Section 218.415, Florida Statutes, permits the investment of surplus public funds and prescribes the 
instruments in which those investments are authorized, specifically allowable investments, include 
the Local Government Surplus Funds Trust Fund, or any intergovernmental investment pool 
authorized pursuant to the Florida Interlocal Cooperation Act of 1969; Securities and Exchange 
Commission registered money market funds with the highest credit quality rating from a nationally 
recognized rating agency; interest-bearing time deposits or savings accounts at qualified public 
depositories and direct obligations of the U.S. Treasury.  
 
The CRA adheres strictly to the provisions of those cited statutes, as well as with Chapter 280, Florida 
Statutes, which require the CRA to maintain deposits only with "Qualified Public Depositories.” 
 
Classification of Fund Balance 
GASB guidance clarifies governmental fund balance classifications and fund type definitions. This 
statement establishes fund balance classifications that comprise a hierarchy based primarily on the 
extent to which a government is bound to observe constraints imposed upon the use of the resources 
reported in the governmental funds. The CRA’s fund balance is restricted. Restricted fund balance 
includes amounts that can be spent only for the specific purposes stipulated by external resource 
providers, constitutionally or through enabling legislation. Restrictions may be changed or lifted only 
with the consent of resource providers. 
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Net Position 
Net position in the government-wide financial statements is classified as net investment in capital 
assets, restricted and unrestricted. These classifications are defined as follows: 
 
 Net investment in capital assets – component of net position that consists of capital assets, 

including restricted capital assets, net of accumulated depreciation and is reduced by the 
outstanding balances of any debt attributable to the acquisition, construction or improvement of 
those assets. 
 

 Restricted – component of net position that consists of restricted assets, other than capital assets, 
reduced by liabilities related to those assets. Generally, a liability relates to restricted assets if the 
asset results from a resource flow that also results in the recognition of a liability or if the liability 
will be liquidated with the restricted assets reported. 

 
 Unrestricted – component of net position that consists of the net amount of the assets and 

liabilities that are not included in the determination of net investment in capital assets or the 
restricted components of net position. 

 
The CRA considers restricted amounts to be spent first when both restricted and unrestricted net 
position is available.  
 
Estimates 
The preparation of financial statements in conformity with U.S. GAAP requires management to make 
estimates and assumptions that affect the reported amounts of assets and liabilities, and disclosure 
of contingent assets and liabilities, at the date of the financial statements and the reported amounts 
of revenues and expenses during the reporting period. Actual results could differ from those 
estimates.  
 
 
2. DEPOSITS AND INVESTMENTS 
 
The investment of surplus funds is governed by provision of Section 218.415, Florida Statutes, as to 
the type of investments that can be made. Deposits may be exposed to custodial credit risk, which is 
the risk that in the event of a bank failure, the government's deposits may not be returned. The CRA 
manages its custodial credit risk by maintaining its deposits with "Qualified Public Depositories" as 
defined in Chapter 280, Florida Statutes. The provisions of this statute allow Qualified Public 
Depositories to participate in a multiple financial institution collateral pool to ensure the security for 
public deposits. All Qualified Public Depositories must deposit eligible collateral with the Treasurer of 
the State of Florida equal to or in excess of their required collateral pledging level. In the event of 
default by a qualified public institution, the Treasurer will pay public depositors all losses in excess of 
insurance and collateral through assessments among all Qualified Public Depositories. 
 
As of September 30, 2024, the CRA’s deposits were fully insured by the Federal Deposit Insurance 
Corporation (FDIC) or pooled collateral held by the State Treasurer and, therefore, have no custodial 
credit risk. 
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See notes to RSI  
 

15 

Variance with

Final Budget –

Positive

Original Final Actual (Negative)

REVENUES

Intergovernmental 161,663$      161,663$      161,663$      -$                      

Charges for services 5,000            5,000            6,910            1,910                

Miscellaneous 5,019            5,019            3,113            (1,906)               

Total revenues 171,682        171,682        171,686        4                       

EXPENDITURES

Current

Economic environment 112,182        112,182        79,992          32,190              

Capital outlay 59,500          59,500          -                    59,500              

Total expenditures 171,682        171,682        79,992          91,690              

EXCESS OF REVENUES OVER

EXPENDITURES -                    -                    91,694          91,694              

FUND BALANCE AT 

BEGINNING OF YEAR -                    -                    46,137          46,137              

FUND BALANCE AT
END OF YEAR -$                  -$                  137,831$      137,831$          

Budgeted Amounts
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BUDGETARY INFORMATION 
Budgets are adopted on a basis consistent with generally accepted accounting principles. All 
appropriations lapse at fiscal year-end except for appropriations related to multi-year capital projects. 
 
Budgetary data reflected in the financial statements are established by the following procedures. Prior 
to October 1 of each year, management determines the CRA’s proposed expenditures or requested 
appropriations. These proposed expenditures, along with all estimated receipts and balances 
expected to be brought forward, are presented to the Board of Directors for approval prior to 
October 1. 
 
The Board-approved proposed budget is forwarded to the City, and dates are established for tentative 
and final public budget hearings as prescribed by Florida Statutes. Proposed budgets are advertised 
by newspapers of general circulation in the City. Public hearings are conducted for the purpose of 
hearing requests and complaints from the public. The final budget is adopted by ordinance. Budget 
amounts reflected in the financial statements are originally adopted amounts as amended by the 
Board of Directors and City Council. 
 
The level of budgetary control (that is the level at which expenditures cannot legally exceed 
appropriations) has been established at the fund level. The Chief Accountant is authorized to transfer 
budgeted amounts within departments of a fund and between departments of a fund; however, any 
revisions that alter the total expenditures of any fund must be approved by the Board of Directors and 
the City Council. 
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 

OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
 
To the Board of Directors 
Milton Community Redevelopment Agency 
 
We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States, the financial statements of 
governmental activities and the General Fund of the Milton Community Redevelopment Agency (the 
CRA), as of and for the year ended September 30, 2024, and the related notes to the financial 
statements, which collectively comprise the CRA’s basic financial statements, and have issued our 
report thereon dated May 13, 2025. 
 
Report on Internal Control Over Financial Reporting 
In planning and performing our audit, we considered the CRA’s internal control over financial reporting 
(internal control) as a basis for designing audit procedures that are appropriate in the circumstances 
for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the CRA’s internal control. Accordingly, we do not 
express an opinion on the effectiveness of the CRA’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control such that there is a reasonable possibility that a 
material misstatement of the CRA’s financial statements will not be prevented, or detected and 
corrected, on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, 
in internal control that is less severe than a material weakness, yet important enough to merit attention 
by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control that might be material 
weaknesses or significant deficiencies. Given these limitations, during our audit, we did not identify 
any deficiencies in internal control that we consider to be material weaknesses or significant 
deficiencies. However, material weaknesses or significant deficiencies may exist that have not been 
identified. 
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Report on Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the CRA’s financial statements are free 
from material misstatement, we performed tests of its compliance with certain provisions of laws, 
regulations, contracts and grant agreements, noncompliance with which could have a direct and 
material effect on the financial statements. However, providing an opinion on compliance with those 
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 
The results of our tests disclosed no instances of noncompliance or other matters that are required 
to be reported under Government Auditing Standards.  
 
Purpose of This Report 
The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
CRA’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the CRA’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 
 
 
 
Pensacola, Florida 
May 13, 2025 
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INDEPENDENT ACCOUNTANTS’ REPORT ON AN EXAMINATION OF COMPLIANCE 
REQUIREMENTS IN ACCORDANCE WITH CHAPTER 10.550, 

RULES OF THE AUDITOR GENERAL 
 
 
To the Board of Directors 
Milton Community Redevelopment Agency 
 
We have examined the Milton Community Redevelopment Agency’s (the CRA’s) compliance with the 
following requirements for the year ended September 30, 2024: 
 

1) Section 218.415, Florida Statutes, in regard to investments, and 
 

2) Section 163.387(6) and (7), Florida Statutes, in regard to community redevelopment agencies 
 

Management is responsible for the CRA’s compliance with those requirements. Our responsibility is 
to express an opinion on the CRA’s compliance based on our examination. 
 
Our examination was conducted in accordance with attestation standards established by the 
American Institute of Certified Public Accountants. Those standards require that we plan and perform 
the examination to obtain reasonable assurance about whether the CRA complied, in all material 
respects, with the specified requirements. An examination involves performing procedures to obtain 
evidence about whether the CRA complied with the specified requirements. The nature, timing and 
extent of the procedures selected depend on our judgement, including the assessment of the risks of 
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is 
sufficient and appropriate to provide a reasonable basis for our opinion.  
 
We are required to be independent and to meet our ethical responsibilities in accordance with relevant 
ethical requirements related to the examination engagement.  
 
Our examination does not provide a legal determination on the CRA’s compliance with specified 
requirements.  
 
In our opinion, the CRA complied, in all material respects, with the aforementioned requirements for 
the year ended September 30, 2024. 
 
This report is intended solely for the information and use of the CRA and the Auditor General, State 
of Florida, and is not intended to be and should not be used by anyone other than these specified 
parties.  
 
 
 
Pensacola, Florida 
May 13, 2025 
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MANAGEMENT LETTER 
 
 
To the Board of Directors 
Milton Community Redevelopment Agency 
 
Report on the Financial Statements 
We have audited the financial statements of the Milton Community Redevelopment Agency (the 
CRA), as of and for the fiscal year ended September 30, 2024, and have issued our report thereon 
dated May 13, 2025. 
 
Auditors’ Responsibility 
We conducted our audit in accordance with auditing standards generally accepted in the United 
States of America; the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States; and Chapter 10.550, Rules of the 
Auditor General. 
 
Other Reporting Requirements 
We have issued our Independent Auditors’ Report on Internal Control Over Financial Reporting and 
on Compliance and Other Matters Based on an Audit of Financial Statements in Accordance with 
Government Auditing Standards; and Independent Accountants’ Report on an Examination of 
Compliance Requirements in Accordance with Chapter 10.550, Rules of the Auditor General. 
Disclosures in those reports, which are dated May 13, 2025, should be considered in conjunction with 
this management letter. 
 
Prior Audit Findings 
Section 10.554(1)(i)1., Rules of the Auditor General, requires that we determine whether or not 
corrective actions have been taken to address findings and recommendations made in the preceding 
annual financial audit report. There were no findings or recommendations made in the preceding 
annual financial audit report. 
 
Official Title and Legal Authority 
Section 10.554(1)(i)4., Rules of the Auditor General, requires that the name or official title and legal 
authority for the primary government and each component unit of the reporting entity be disclosed in 
this management letter, unless disclosed in the notes to the financial statements. The official title and 
legal authority for the CRA has been disclosed in Note 1 to the financial statements. The CRA has 
no component units. 
 
Financial Condition and Management 
Section 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate 
procedures and communicate the results of our determination as to whether or not the CRA has met 
one or more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the 
specific condition(s) met. In connection with our audit, we determined that the CRA did not meet any 
of the conditions described in Section 218.503(1), Florida Statutes. 
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Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied 
financial condition assessment procedures for the CRA. It is management’s responsibility to monitor 
the CRA’s financial condition, and our financial condition assessment was based in part on 
representations made by management and the review of financial information provided by the same. 
 
Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any 
recommendations to improve financial management. In connection with our audit, we did not have 
any such recommendations. 
 
Property Assessed Clean Energy (PACE) Programs   
As required by Section 10.554(1)(i)6.a., Rules of the Auditor General, the CRA did not operate a 
PACE program authorized pursuant to Section 163.081 or Section 163.082, Florida Statutes, within 
the CRA’s geographical boundaries during the fiscal year under audit. 
 
Specific Information 
As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(i)6, Rules of the Auditor 
General, the CRA reported: 
  

a. The total number of CRA employees compensated in the last pay period of the CRA’s 
fiscal year was zero. 
 

b. The total number of independent contractors to whom nonemployee compensation was 
paid in the last month of the CRA’s fiscal year was one. 

 
c. All compensation earned by or awarded to employees, whether paid or accrued regardless 

of contingency was $0. 
 
d. All compensation earned by or awarded to nonemployee independent contractors, 

whether paid or accrued, regardless of contingency was $70,072. 
 
e. The CRA does not have any construction project with a total cost of at least $65,000 

approved by the CRA that is scheduled to begin on or after October 1 of the fiscal year 
being reported. 

 
f. A budget variance based on the budget adopted under Section 189.016(4), Florida 

Statutes, before the beginning of the fiscal year being reported if the CRA amends a final 
adopted budget under Section 189.016(6), Florida Statutes, as included in the Schedule 
of Revenues, Expenditures and Changes in Fund Balance – Budget to Actual as listed in 
the table of contents.  

 
The specific information reported in the previous paragraph has not been subjected to the auditing 
procedures applied in the audit of the basic financial statements, and accordingly, we do not express 
an opinion or provide any assurance on it.  
 
Additional Matters 
Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with 
provisions of contracts or grant agreements or abuse, that have occurred, or are likely to have 
occurred, that have an effect on the financial statements that is less than material, but which warrants 
the attention of those charged with governance. In connection with our audit, we did not note any 
such findings. 
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Purpose of This Letter 
Our management letter is intended solely for the information and use of the Legislative Auditing 
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida 
Auditor General, federal and other granting agencies, the CRA Board of Directors and applicable 
management, and is not intended to be, and should not be, used by anyone other than these specified 
parties. 
 
 
 
Pensacola, Florida 
May 13, 2025 
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Agenda Item # 2025-3304 

Food Truck Pad at Carpenter's Park 
  
    

MEETING DATE PREPARED BY 

May 22, 2025 Jay Conrad, Events Coordinator  
  
BACKGROUND 

Three years ago, City Council adopted Ordinance 1981-22.  This Ordinance amended Section 
36, Article III of the city code and allowed for limited placement of food trucks across our 
community.  This ordinance also identified numerous locations throughout the City where food 
trucks could be placed.  However, these locations lack water and electrical connections, which 
are crucial to making these locations desirable for mobile vendors. 
 
After numerous conversations with residents, vendors, and City staff, I would like to 
recommend that we install a food truck pad at one of the locations identified in the 
ordinance.  I believe that Carpenter's Park would provide the best location for a food truck pad 
trial program. 
 
Simply put, I would like to ask the CRA to consider allocating funding for the construction of a 
food truck pad at Carpenter's Park adjacent to the restroom/pump house building.  The 
entrance to the pad would be a pre-existing gate along Munson Highway.  Construction of the 
pad would be done using permeable pavers to avoid issues with our storm water management 
plan.  Next to the pad, I would like to see a power pole with two 50-amp outlets installed as 
well as an additional pole providing water spigots.  Finally, I would like to place two trash cans 
next to the pad and install a wooden fence to shield them from view of the splash pad. 
 
This request is being paired with a recommendation to the City Council for changes to the 
City's mobile vendor lease agreement.  Those changes, if approved, would allow for daily 
rentals of the food truck pads, managed through Parks & Recreation's CivicRec rental site, 
and would provide a regular source of revenue for the CRA to fund additional projects. 
  
SUMMARY 

Attached is a possible layout for the food truck site.  We will be using the permeable pavers 
https://www.belgard.com/products/permeable-pavers/turfstone/.  It can have either turf or 
stone in it.  I have priced it with stone, it is a fine aggregate that will pack in well. 
  
Permeable Pavers - 1,450 sq ft = $5,292.00 
13 yds of stone = $1,105 
13 yds of base material = $1,105 
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page 2 of 2 
 

  
Could save some money if turf is used instead of stone.  I don’t think it would look as good as 
the stone, 
  
There will be some misc. items needed, maybe figure in another $500  
  
   
RECOMMENDATION 
 

   
ATTACHMENTS 

1. Carpenters Park Food Truck layout 
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Agenda Item # 2025-3304 | Food Truck Pad at Carpenter's Park 

Fiscal Impact Analysis  
 
  
FISCAL IMPACT SUMMARY 

112-0552552:34-00 - CRA II Fund Balance: $47,250 
 
The installation of this food truck pad would likely cost less than $10,000 and would provide a regular income source to the CRA through 
rentals. 
  
FISCAL DATA 

Item is approved under the current budget: Yes 
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Carpenters Park Food Truck 

Landscape Plan:

City of Milton

Landscape Design by:

Permeable Pavers  40ft * 40ft

Permeable Paver Entrance Drive 

to Tie In With Existing Asphalt

Splash Pad

Restrooms
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