
 

 
COMMUNITY REDEVELOPMENT AGENCY 

Regular Meeting Agenda 

 
February 20, 2025 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Call Meeting to Order 
2. Approval of Minutes 

   
  Item # 2025-3053 

Approval of Minutes from the November 21, 2024 Meeting 
3. Persons to Appear 
4. Financial Report 

   
  Item # 2025-3080 

CRA Financial Reports 
5. New Business 

   
  Item # 2025-3004 

Land Use Certificate Request - Willing St. 

   
  Item # 2025-3010 

CRA Sidewalks 
6. Communications From Council Members & Mayor 
7. Adjournment 
   

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the 
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410. 
  
“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.”  FS 286.0105  
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Approval of Minutes from the November 21, 
2024 Meeting  

    

MEETING DATE PREPARED BY 

February 20, 2025 Clerk's Office  
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COMMUNITY REDEVELOPMENT AGENCY 

Regular Meeting Minutes 

 
November 21, 2024 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Call Meeting to Order 
  The meeting was called to order at 07:24 PM. 

 
Members Present:  
  Council Member Ward IV, Seat II Casey Powell 

Council Member, Ward I, Seat I Mike Cusack  
Council Member, Ward IV, Seat I Shari Sebastiao 
Council Member, Ward III, Seat II, Jeff Snow 
Council Member, Ward II, Seat II Roxanne Meiss 
Mayor Lindsay 

 
Members Absent:  
  Gavin Hawthorne 

Marilynn Farrow 
Matthew Jarrett 

 
Members of the Public in Attendance 
 
 
Staff in Attendance 
City Manager, Ed Spears 
City Attorney, Alex Andrade 
City Clerk, Molly Turnes 
IT Director, Krystle Nowlin 
IT Systems Analyst, Ashley Johnston 
Planning Director, Tim Milstead 
Public Works Director, Joe Cook 
Events Coordinator, Jay Conrad 
EDD, Stephen Prestesater 
Chief of Police, Tony Tindell 

2. Approval of Minutes 
  

 

   

  Item # 2024-2835 
Approval of Minutes from the October 18, 2024 CRA meeting  

      
ACTION: Motion to Approve by Jeff Snow; second by 

Casey Powell; 
  Motion passed - 5:0 
YEAS: Roxanne Meiss, Jeff Snow, Casey Powell, 

Mike Cusack, Shari Sebastiao  
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COMMUNITY REDEVELOPMENT AGENCY 
November 21, 2024 

 
 

NAYS: None 
ABSTAIN: None 

3. Persons to Appear 
  No Persons to Appear 
4. Financial Report 
  

 

   

  Item # 2024-2900 
CRA Financial Reports  

      
ACTION: Motion to Approve by Casey Powell; 

second by Shari Sebastiao; 
  Motion passed - 5:0 
YEAS: Roxanne Meiss, Jeff Snow, Casey Powell, 

Mike Cusack, Shari Sebastiao  
NAYS: None 
ABSTAIN: None 

5. New Business 
  

 

   

  Item # 2024-2871 
Magnolia Hall New Roof  

      
ACTION: Motion to Approve by Jeff Snow; second by 

Mike Cusack; 
  Motion passed - 5:0 
YEAS: Roxanne Meiss, Jeff Snow, Casey Powell, 

Mike Cusack, Shari Sebastiao  
NAYS: None 
ABSTAIN: None 
 
EDD, Stephen Prestesater reported to council 

   

  Item # 2024-2906 
Repaving the Imogene Parking Lot  

    ACTION: Motion to Approve by Shari Sebastiao; 
second by Casey Powell; 

  Motion passed - 5:0 
YEAS: Roxanne Meiss, Jeff Snow, Casey Powell, 

Mike Cusack, Shari Sebastiao  
NAYS: None 
ABSTAIN: None 

Page 4 of 20



COMMUNITY REDEVELOPMENT AGENCY 
November 21, 2024 

 
 

 
City Manager Ed Spears reported to council 

6. Communications From Council Members & Mayor 
  No Communications 
7. Adjournment 
  The meeting adjourned at 07:31 PM.   

  
 
 
 
_______________________________   _________________________ 
Mayor        Date 
 
_______________________________   _________________________ 
City Clerk       Date 
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Agenda Item # 2025-3080 

CRA Financial Reports  
    

MEETING DATE PREPARED BY 

February 20, 2025 Laura McDill, Budget 
Coordinator  

  
BACKGROUND 
 
  
SUMMARY 

CRA P&L Reports for December 2024 
   
RECOMMENDATION 
 

   
ATTACHMENTS 

1. CRA 111 12_2024 
2. CRA 112 12_2024 
3. CRA 113 12_2024 
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YEAR To DATE as 
of 

acct. # BUDGET 12/31/2024
338-10-00 O/S Rev from Local Units (SRC contrib) 116,121$           108,432$           7,689$               
338-10-01 O/S Rev from Local Units (CITY contrib) 54,442$             -$                   54,442$             
348-xx-xx Promotional 5,000$               1,010$               3,990$               
360-10-00 Misc. Revenues -$                   -$                   -$                   
361-10-00 Interest Income -$                   65$                     (65)$                   
366-10-00 Misc. Donations -$                   -$                   -$                   
381-01-00 Transfer from General Fund -$                   -$                   -$                   
389-90-01 Balance Forward 38,881$             -$                   38,881$             

REVENUE TOTALS 214,444$           109,507$           104,937$           

OTHER EXPENSES
32-00 Audit 7,500$               -$                   7,500$               
34-00 Other Contractual Services 16,000$             -$                   16,000$             
43-00 Utility Services 22,700$             1,858$               20,842$             
46-00 Repair & Maintenance -$                   -$                   -$                   
48-00 Promotional -$                   -$                   -$                   
48-01 5k Run -$                   -$                   -$                   
48-02 Bands on the Blackwater -$                   -$                   -$                   
48-03 Movie Night -$                   -$                   -$                   
48-06 Other Events -$                   -$                   -$                   
48-08 Water Festival -$                   -$                   -$                   
49-00 Misc. Expense 2,500$               -$                   2,500$               
49-19 Tax Rebate Incentive Prog -$                   -$                   -$                   
49-34 Property / Fire Tax 745$                  706$                  39$                     
52-00 Operating Supplies -$                   -$                   -$                   
53-00 Materials / Repair & Supplies -$                   -$                   -$                   
54-00 Dues & Subscriptions -$                   -$                   -$                   
62-01 Magnolia Hall Roof Replacement 25,000$             -$                   25,000$             
64-00 Capital Outlay -$                   -$                   -$                   
64-27 Downtown Project Expense 90,000$             (16,231)$            106,231$           
82-08 SRC-July 4th Fireworks -$                   -$                   -$                   
82-09 Misc. Grants in Aid -$                   -$                   -$                   
82-19 Façade Grant 50,000$             10,000$             40,000$             
91-01 Transfer to General Fund -$                   -$                   -$                   
99-99 Contingencies -$                   -$                   -$                   

EXPENSE TOTALS 214,445$           (3,668)$              218,113$           

EX
PE

N
SE

S
 CRA I DOWNTOWN FY 2025 FY 2025

Balance

FY 2025

( Fund 111 )
Description

Misc. Donations
 RE

VE
N

U
ES

Estimated tax billing
Estimated tax billing
Promotional Revenue
Misc. Revenue
Interest

Funds brought forward from FY2024

Advertisement

Christmas lighting maintenance/Electrical Repair
Tax Rebate Incentive Program

Gulf Power / Willing St. power poles
R&M

Support for Special Events (SR Arts/Etc.)

 
 

Façade Improv.

Fire Fee
Misc.

Dues & Subscriptions 
Magnolia Hall Roof Replacement
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YEAR To DATE as 
of 

acct. # BUDGET 12/31/2024 Description
338-10-00 O/S Rev from Local Units (SRC contrib) 14,769$             15,181$             (412)$                  Estimated tax billing
338-10-01 O/S Rev from Local Units (CITY contrib) 7,622$               -$                    7,622$               Estimated tax billing
348-xx-xx Promotional -$                    -$                    -$                    Promotional Revenue
361-10-00 Interest Income -$                    21$                     (21)$                    Interest
366-10-00 Misc. Donations -$                    -$                    -$                    Misc. Donations
381-01-00 Transfer from General Fund -$                    -$                    -$                     
389-90-01 Balance Forward -$                    -$                    -$                     

REVENUE TOTALS 22,391$             15,202$             7,189$               

Dept. 552
OTHER EXPENSES

31-03 Professional Services -$                    -$                    -$                    
34-00 Other Contractual Services 10,000$             -$                    10,000$             
43-00 Utility Services -$                    -$                    -$                    Gulf Power / power poles
46-00 Repair & Maintenance -$                    -$                    -$                    R&M
48-00 Promotional -$                    -$                    -$                    Advertisement
48-06 Promotional -$                    -$                    -$                    Advertisement
49-00 Misc. Expense -$                    -$                    -$                    
49-18 Misc. Exp. / Bank Charges -$                    -$                    -$                    
52-00 Operating Supplies -$                    -$                    -$                    Misc.
53-00 Materials/Rep & Supplies -$                    -$                    -$                    
54-00 Dues & Subscriptions -$                    -$                    -$                    Dues & Subscriptions 
61-01 Capital - Land Acquisition -$                    -$                    -$                    
63-04 Carpenters Park -$                    -$                    -$                    Carpenters Park
64-07 Capital - Misc. Equipment -$                    -$                    -$                    
64-27 Project Expense -$                    -$                    -$                    
82-09 Misc. Grants in Aid -$                    -$                    -$                    Support for Special Events  
91-00 Transfer to Other Funds -$                    -$                    -$                    
91-01 Transfer to General Fund -$                    -$                    -$                     
91-02 Transfer to Capital Projects -$                    -$                    -$                    

590-01-00 Contingencies 12,391$             -$                    12,391$              

EXPENSE TOTALS 22,391$             -$                    22,391$             

Balance

FY 2025

( Fund 112 )

EX
PE

N
SE

S
RE

VE
N

U
ES

 CRA II NORTH FY 2025 FY 2025
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YEAR To DATE as 
of 

acct. # BUDGET 12/31/2024 Description
338-10-00 O/S Rev from Local Units (SRC contrib) 4,555$                3,487$                1,068$                Estimated tax billing
338-10-01 O/S Rev from Local Units (CITY contrib) 1,751$                -$                    1,751$                Estimated tax billing
348-xx-xx Promotional -$                    -$                    -$                    Promotional Revenue
361-10-00 Interest Income -$                    10$                     (10)$                    Interest
366-10-00 Misc. Donations -$                    -$                    -$                    Misc. Donations
381-01-00 Transfer from General Fund -$                    -$                    -$                     
389-90-01  Balance Forward -$                    -$                    -$                     

REVENUE TOTALS 6,306$               3,497$               2,809$               

Dept. 552
OTHER EXPENSES

31-03 Professional Services -$                    -$                    -$                    
34-00 Other Contractual Services -$                    -$                    -$                    
43-00 Utility Services -$                    -$                    -$                    Gulf Power / Power poles
46-00 Repair & Maintenance -$                    -$                    -$                    R&M
48-00 Promotional -$                    -$                    -$                    Advertisement
48-06 Promotional -$                    -$                    -$                    Advertisement
49-00 Misc. Expense -$                    -$                    -$                    Christmas lighting maintenance/Electrical Repair
49-18 Misc. Exp. / Bank Charges -$                    -$                    -$                    
52-00 Operating Supplies -$                    -$                    -$                    Misc.
53-00 Materials/Rep & Supplies -$                    -$                    -$                    
54-00 Dues & Subscriptions -$                    -$                    -$                    Dues & Subscriptions 
61-01 Capital - Land Acquisition -$                    -$                    -$                    
64-07 Capital - Misc. Equipment -$                    -$                    -$                    
64-27  Project Expense -$                    -$                    -$                    
82-09 Misc. Grants in Aid -$                    -$                    -$                    Support for Special Events
91-00 Transfer to Other Funds -$                    -$                    -$                    
91-01 Transfer to General Fund -$                    -$                    -$                     
91-02 Transfer to Capital Projects -$                    -$                    -$                    
99-99 Contingencies 6,305$                -$                    6,305$                 

EXPENSE TOTALS 6,305$               -$                    6,305$               

Balance

FY 2025

( Fund 113 )

EX
PE

N
SE

S
RE

VE
N

U
ES

 CRA III SOUTH FY 2025 FY 2025
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Agenda Item # 2025-3004 

Land Use Certificate Request - Willing St.  
    

MEETING DATE PREPARED BY 

February 20, 2025 Tim Milstead, Planning Director  
  
BACKGROUND 

Staff has received an application for a land use certificate from Jeff Rolquin for the 
development of two properties at the southern terminus of Willing Street.  These properties, if 
approved, are proposed to be used for the construction of a new marina and its supporting 
uses.  Conceptual plans for this project are attached. 
  
SUMMARY 

The zoning of these properties is D-CM, and marina uses are allowed by right within this 
district.  However, the City's master plan that was adopted in 2015 does not show this 
property as having a projected marina use.  Attached is a rendering of the projected uses 
within this area from the City's Master Plan.  With this property being located in the CRA area, 
any major development must receive approval of a land use certificate by the CRA board. 
   
RECOMMENDATION 

Staff awaits the decision of the CRA.  Staff recommends that any approval be subject to the 
applicant meeting all standards of the City's Unified Development Code, and subject to the 
applicant meeting all life safety requirements pertaining to boat fuel storage that would not 
disrupt any fireworks shows in Downtown Milton. 

   
ATTACHMENTS 

1. Rolquin Application CRA 
2. Marina plans Milton fl 
3. Milton Marina 3rd version mock up 
4. MILTON MARINA 2nd version 
5. Milton Riverfront Master Plan Excerpt 
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Agenda Item # 2025-3010 

CRA Sidewalks  
    

MEETING DATE PREPARED BY 

February 20, 2025 Ed Spears, City Manager  
  
BACKGROUND 

At the request of Councilman Leek, staff reviewed the approved sidewalk list to identify 
opportunities to move up the sidewalk on Hamilton Bridge Road to be completed this fiscal 
year.  That sidewalk currently sits at #6 on the priority list, just outside the available 
funding.  The Hamilton Bridge sidewalk would be on the funded list for next fiscal year.  The 
sidewalk priority list is approved by Council annually during the budget process.  The Hamilton 
Bridge segment is the longest and most expensive segment on the sidewalk list.  Staff has 
identified three segments of sidewalk on the FY 2025 list that are located in CRA 1 and could 
be funded by the CRA.  These segments are located on Willing and Pine Streets.  These 
three segments total $30,599.23.  The Hamilton Bridge segment estimated cost is 
$38,827.53.  The Hamilton Bridge segment would require an additional $8,228.30.  The 
Hamilton Bridge sidewalk and funding will be brought to the Council at a later meeting.  This 
item requests the CRA's input on utilizing CRA funds for the three identified segments. 
  
SUMMARY 

Funds are available from CRA 1 for this project, but would not be available for other CRA 
priorities.   
   
RECOMMENDATION 

Provide direction to staff. 
   
ATTACHMENTS 

1. City Sidewalk Priority List 2024 
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CITY OF MILTON 

SIDEWALK PRIORITY

Length Priority Notes Projected $ Street Name From - To

1156.61 Connects to Main Arterial Rd, Proximity to Public Destination and Population Center $17,349.08 Okaloosa Munson, Ferris

1741.16 Connect to Main Thoroughfare and Public Library/Trail $26,117.43 North/Alabama Chaffin, Stewart

386.60 Proximity to Public Destination Areas $5,799.02 Willing, E

1349.39 Connects to Main Arterial Rd, Proximity to Public Destination Areas $20,240.78 Pine, N Elmira, Canal

303.96 No Proximity, No Connection $4,559.43 Pine, S Willing, Elmira

TOTAL $74,065.73

Length Priority Notes Projected $ Street Name From - To

2588.50 Connects to Main Arterial and Main Thoroughfare, Proximity to Population Centers $38,827.53 Hamilton Bridge Berryhill, Dogwood

246.76 Connects Existing Sidewalk Grid, Proximity to Main Thoroughfare and Public Destination Areas $3,701.45 Canal Caroline, Elva

526.25 Connects to Existing Sidewalk, On a Main Arterial Rd. $7,893.74 Berryhill Alabama, Stewart

960.67 Connects to Existing Sidewalk $14,410.07 Broad, E Berryhill, Madison

876.72 Connects Existing Sidewalk Grid, Proximity to Public Destination Area $13,150.80 Santa Rosa Pine, Caroline

1130.23 Connects Existing Sidewalk Grid, Proximity to Recreation/Trail and Public Destination Areas $16,953.42 Elva Canal, Bruner

647.74 Connects Existing Sidewalk Grid $9,716.10 Escambia, E Pine, Caroline

849.14 Connects Existing Sidewalk Grid, Proximity to Main Thoroughfare $12,737.13 Pike Pine, Caroline

281.61 Connects Existing Sidewalk Grid, Proximity to Public Destination Areas $4,224.11 Mary Caroline, Elva

684.53 Connects Existing Sidewalk Grid, Proximity to Public Destination, Connects to Main Thoroughfare $10,267.95 MLK Jr Dr. Alice, Caroline

570.32 Connects to Existing Sidewalk Grid, Proximity to Population Center $8,554.85 Mary Margaret, Berryhill

373.25 Connects Existing Sidewalk Grid, Proximity to Public Destination Areas and Main Thoroughfare $5,598.75 Santa Rosa Oak, Caroline

844.10 Connects Existing Sidewalk Grid, Proximity to Main Thoroughfare and Public Destination Areas $12,661.49 Escambia, W Pine, Caroline

359.69 Connects Existing Sidewalk Grid $5,395.35 Margaret Canal, MLK

332.52 Connects to Existing Sidewalk Grid, Proximity to Recreation/Trail $4,987.73 Margaret Mary, Bruner

406.69 Extends Existing Sidewalk $6,100.35 Walton Pine, Oak

438.76 No Proximity, No Connection $6,581.34 Walton Baldwin, Pine

501.44 No Proximity, No Connection $7,521.62 Baldwin Walton, Henry

280.75 Connects Existing Sidewalk Grid, Proximity to Public Desination Areas $4,211.28 MLK Caroline, Elva

557.14 Connects Existing Sidewalk Grid, Proximity to Public Destination Areas and Commercial Center $8,357.03 Bruner Caroline, Margaret

318.79 Connects Existing Sidewalk Grid $4,781.84 Yew Elmira, Canal

880.89 Connects to Existing Sidewalk $13,213.37 Broad, W Berryhill, Madison

389.37 Proximity to Public Destination Areas $5,840.55 Ann MLK, Mary

213.83 Connects to Existing Sidewalk $3,207.39 Madison Broad, Conecuh

447.77 No Proximity, No Connection $6,716.61 Combs Pine, Baldwin
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CITY OF MILTON 

SIDEWALK PRIORITY

252.71 Connects to Main Arterial Rd. $3,790.61 Baldwin Baldwin, Filmore

91.62 Connects Existing Sidewalk Grid, Proximity to Main Thoroughfare and Public Destination Areas $1,374.33 Santa Rosa Caroline, Yew

202.48 No Proximity, No Connection $3,037.25 Elmira Pine, Municipal

484.48 Extends Existing Sidewalk $7,267.23 Jasmine Mary, Susan

799.97 No Proximity, No Connection $11,999.54 Walker

323.01 No Proximity, No Connection $4,845.15 Filmore

161.98 No Proimity, No Connection $2,429.72 Willing, W

731.64 Proximity to Population Center, Connects Existing Sidewalk Grid $10,974.63 Monroe Broad, Alabama

GRAND TOTAL $355,395.96
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