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Work Session Minutes 

 
September 5, 2024 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Call Meeting to Order 
  The meeting was called to order at 05:31 PM. 

 
Members Present:  
  Council Member Ward III, Seat II Jeff Snow 

Council Member, Ward 4, Seat I Shari Sebastiao 
Council Member Ward II, Seat II Roxanne Meiss 
Council Member Ward IV, Seat II Casey Powell 
Council Member, Ward I, Seat I Mike Cusack 
Council Member, Ward II, Seat I Marilynn Farrow 
Mayor Heather Lindsay  

 
Members Absent:  
  Council Member Ward I, Seat II Matt Jarrett 

Council Member, Ward III, Seat I Gavin Hawthorne 
 
Members of the Public in Attendance 
Connie Clark, Vernon Compton, Robert Leek, Pam Mitchell, Jerry Mitchell, Vera 
Cooper, Bussy Fisher, Howard Steele, Cassandra Sharp, Julian Loftis, John 
Loftis, David Farrow, Lisa Dunne, Jimmy Messick, Theresa Messick 
 
Staff in Attendance 
City Manager, Ed Spears 
City Attorney, Alex Andrade 
Melissa Short 
IT Systems Analyst, Britnney Ballard 
Public Information Officer, Bethany Anderson 
Planning Director, Tim Milstead 
Public Works Director, Joe Cook 
Events Coordinator, Jay Conrad 
Chief of Police, Tony Tindell 
HR Director Nicki Vickery 
IT Director Krystle Nowlin 

2. Review of City Council Regular Meeting Agenda for September 5th 
  City Manager, Ed Spears, Council Members and Mayor Lindsay reviewed the 

Regular Council Meeting agenda. 
 
Public input was provided by: Pam Mitchell, Cassandra Sharp, 

3. Old Business 
  No Old Business presented 
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4. New Business 
  

 

   

  Item # 2024-2743 
Whisper Creek Subdivision Property Swap  

    
 

   

  Item # 2024-2744 
HRIS Software  

    City Manager, Ed Spears reported to council. 
HR Director, Nicki Vickery reported to council 
 
Public input was provided by: (did not give name) 

   

  Item # 2024-2745 
Milton Historic Cemetery Tour  

    City Manager reported on this item with dates and times. 

   

  Item # 2024-2746 
Locklin Lake Engineering Services  

    City Manager, Ed Spears discussed contracting with BDI for 
engineering services related to the Locklin Lake project. 

   

  Item # 2024-2747 
Memorial for Myson McKenney  

    City Manager, Ed Spears reported to council. 
PIO, Bethany Anderson has been in contact with the family for 
the memorial. 

   

  Item # 2024-2748 
LOST Eduational Program  

    City Manager, Ed Spears reported on the Local Option Sales 
Tax Educational Program 

5. Council Comments 
  Mayor Lindsay and Members of council shared comments 
6. Citizen Comments 
  Public input was provided by: Pam Mitchell 
7. Adjournment 
  The meeting adjourned at 06:26 PM.   

  
 
 
 
_______________________________   _________________________ 
Mayor        Date 
 
_______________________________   _________________________ 
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