July 20, 2024

CITY COUNCIL _ 8:00 AM
Special Called Meeting Minutes 6738 Dixon Street
Milton, FL 32570

1. Open Meeting
The meeting was called to order at 8:00am

Members Present:
Council Member Ward I, Seat Il Matt Jarrett
Council Member Ward IV, Seat || Casey Powell
Council Member, Ward Il, Seat | Marilynn Farrow
Council Member, Ward Ill, Seat | Gavin Hawthorne
Council Member, Ward 4, Seat | Shari Sebastiao

Members Absent:
Mayor Heather Lindsay
Council Member Ward Il, Seat || Roxanne Meiss
Council Member Ward lll, Seat Il Jeff Snow
Council Member, Ward |, Seat | Mike Cusack

Members of the Public in Attendance

Staff in Attendance

Assistant City Manager, Ed Spears
City Clerk, Molly Turnes

Budget Coordinator, Laura McDill
IT Director, Krystle Nowlin

HR Director, Nicki Vickery
Planning Director, Tim Milstead
Public Works Director, Joe Cook
Events Coordinator, Jay Conrad
Chief of Police, Tony Tindell

Fire Chief, John Reble

Parks & Rec Director, John Norton
CFO, Curtis Crebs

2. FY 25 Budget Presentation

Item # 2024-2531

FY 25 Budget Presentation
Mayor Pro-Tem, Casey Powell opened the meeting
Assistant City Manager, Ed Spears opened with an overview of
accomplishments for each department.
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Staff Members Budget presentations

¢ Nicki Vickery - Employee Benefits

e Ed Spears - Department, Admin & Non-departmental

¢ Chief Tindell - Police Department

e Chief Reble - Fire Department

¢ John Norton - Parks & Rec, Marina

¢ Joe Cook- Facilities Maintenance, Roads & Streets,
Landscaping, Gas Fund, Sanitation, Wastewater, Water
Services, Stormwater, Sundial

e Tim Milstead - Planning

e Curtis Krebs - Finance

o Krystle Nowlin - IT

e Laura McDill - Staffing / Positions

3. Public Input
No Public Input

4. Adjournment
The meeting adjourned at 10:08am

Mayor Date

City Clerk Date



