
 

 
WORK SESSION 

Agenda 

 
September 5, 2024 

5:30 PM 
6738 Dixon Street 

Milton, FL 32570 
 
 

 
 

1. Call Meeting to Order 
2. Review of City Council Regular Meeting Agenda for September 5th 
3. Old Business 
4. New Business 

   
  Item # 2024-2743 

Whisper Creek Subdivision Property Swap 

   
  Item # 2024-2744 

HRIS Software 

   
  Item # 2024-2745 

Milton Historic Cemetery Tour 

   
  Item # 2024-2746 

Locklin Lake Engineering Services 

   
  Item # 2024-2747 

Memorial for Myson McKenney 

   
  Item # 2024-2748 

LOST Eduational Program 
5. Council Comments 
6. Citizen Comments 
7. Adjournment 
   

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the 
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410. 
  
“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or 
she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record 
includes the testimony and evidence upon which the appeal is to be based.”  FS 286.0105  
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Agenda Item # 2024-2743 

Whisper Creek Subdivision Property Swap  
    

MEETING DATE PREPARED BY 

September 5, 2024 Ed Spears, Director of 
Economic Development  

  
BACKGROUND 

This item is for Council approval of a property swap within the Whisper Creek 
Subdivision.  The City of Milton owns an approximately 1/2 acre parcel in Whisper Creek.  The 
property is to be used for a new water well and storage tank to service the area.  The 
developers approached the City and proposed a property swap for the parcel directly adjacent 
to the City's parcel.  The developers wish to utilize the City's property for an access driveway 
to the development.  In exchange, the City has negotiated to receive the adjacent property 
totaling 1 acre.  This provides more space for the well and tower facility and a larger security 
buffer around the infrastructure.  The City agreed to incur the costs associated with the 
transaction, which are estimated at $2,500. 
  
SUMMARY 

The costs to close this transaction are estimated at $2,500.  Funds will be paid from Public 
Works Funds Forward. 
   
RECOMMENDATION 

Staff recommends approval of the property swap and the payment of the fees associated with 
the transaction.   

   
ATTACHMENTS 

1. Whisper_Creek_Land_Swap_090524 
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Agenda Item # 2024-2744 

HRIS Software  
    

MEETING DATE PREPARED BY 

September 5, 2024 Ed Spears, Director of 
Economic Development  

  
BACKGROUND 

Over the past several months, the City’s HR and IT Departments have collaborated to review 
multiple vendors, comparing capabilities and pricing to identify a HRIS (Human Resources 
Information System) and payroll system that meets the City’s specific needs. 
 
The City of Milton currently operates using outdated paper-based systems and software and, 
in many areas, we are completely lacking in the standard tools which organizations require for 
base-level HR processes, compliance, and payroll processing.  The lack of a centralized 
system has led to fragmented data, errors, increased workloads, and reliance on external 
vendors for tasks that could be handled internally with the right tools. This inefficiency not only 
raises operational costs but also strains employees and exposes the City to potential liability. 
 
It’s important to note that most organizations and municipalities now utilize modern HRIS and 
payroll systems. By adopting such a system, we ensure that the City of Milton’s HR and 
payroll functions align with best practices and support both the city and its employees. 
 
To improve efficiency, accuracy, and employee experience while reducing costs, we propose 
adopting Paycom as an all-in-one HRIS and payroll system. 
 
Paycom will automate every stage of the employee lifecycle, from recruitment to offboarding, 
including recruitment, onboarding, compliance, time tracking, training, and more. This will 
significantly reduce manual workloads, “by-hand” duplicate data entry processes, errors, and 
administrative and employee burdens. 
Paycom will also replace current software either partially or in whole, vendor services, 
resulting in notable cost savings. For example, just by the implementation of managing 
recruitment in-house, the system is expected to “pay for itself” by reducing the need for 
staffing agencies.  The Paycom platform also fully integrates with the City’s Naviline Financial 
Software. 
 
After thorough reviewal and comparisons of systems, all individuals in the decision-making 
process unanimously agreed that Paycom is the best solution for the City. 
 
Paycom has a proven track record with government agencies and municipalities, making it 
well-suited to handle the City’s unique workforce and payroll needs, addresses technology 
challenges of the City’s workforce through easy-to use and mobile technology capabilities, 
superior initial implementation and ongoing customer support, top-tier data security, and much 
more. Additionally, we were able to secure a quote from Paycom that was comparable or less 
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to others considered. 
 
With extensive experience in selecting, implementing, and usage of HR and payroll systems, 
the City’s new HR Director is confident that Paycom will deliver the best return on investment, 
streamlining operations and allowing resources to be redirected toward strategic initiatives 
that support the City’s long-term goals. 
  
SUMMARY 

Initial investment $4,500.00 (Software, customized build-out, conversion, training employees, 
and testing). 
3-year agreement (0%, 1%, 4%). 
$1,155.51/Payroll = $30,043.26/annually. 
The system will be active starting January 2025.  Estimated Fiscal Cost FY25 $22,532.25. 
Estimated savings in costs to the City by implementation at least $50,000/annually. 
Funds are available in account 001-0523-523-52-10 Software Acquisition. 
   
RECOMMENDATION 

Council approve the acquisition of the Paycom HR Software System and authorize the City 
Manager to enter into a three-year agreement.   

   
ATTACHMENTS 

1. HRIS Quotes 
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Agenda Item # 2024-2745 

Milton Historic Cemetery Tour  
    

MEETING DATE PREPARED BY 

September 5, 2024 
 

 
  
BACKGROUND 
 
  
SUMMARY 
 
   
RECOMMENDATION 
 

   
ATTACHMENTS 

None 
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Agenda Item # 2024-2746 

Locklin Lake Engineering Services  
    

MEETING DATE PREPARED BY 

September 5, 2024 Ed Spears, Director of 
Economic Development  

  
BACKGROUND 

Baskerville-Donovan, Inc. was the top ranked firm for RFQ 2023-10 - Locklin Lake.  They 
were not selected to provide the services.  The relationship with the selected firm has ended 
and the services are still required to meet the requirements of the state legislative funding and 
to carry out the project.  Staff has re-engaged with BDI and they are willing to provide the 
services.  The scope of work and the fee proposal are attached.  BDI's proposal is for all three 
phases of design - dredge, shoreline stabilization and stormwater treatment systems.  The 
funding on hand is for the dredging project only.  However, staff has submitted grants for the 
two remaining phases.   
 
The total budget for the complete project is $4,425,000: 
 
$1,000,000 - State Appropriation (Dredge) 
$500,000 - City Match (Match Required for Water Quality Grant) 
$100,000 - Homeowners (Match Required for Water Quality Grant) 
$2,025,000 - Pending Water Quality Grant (Stormwater Treatment System) 
$800,000 - Pending NOA Climate Resilience Regional Challenge Grant (Shoreline 
Stabilization) 
 
Expenditures to date total $26,307.50.  This includes one paid invoice totaling $11,350 and 
one outstanding invoice totaling $14,957.50.  It is unknown at this time if the grant will 
reimburse the City for these expenses.  Either way, the total amount available for the project 
will be minus that amount.   
 
This project has languished for far too long and the property owners deserve relief.  Locklin 
Lake directly receives 10 stormwater outfalls and is a critical aspect of the City's stormwater 
system.  The lake traps sediment and absorbs nutrients before sending water down Collin's 
Mill Creak to the Blackwater River.   
  
  
SUMMARY 

Funds for this item are available through a state legislative appropriation and required City 
Match.   
   
RECOMMENDATION 
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Council authorize staff to negotiate and execute a phased contract with Baskerville-Donovan, 
Inc. for engineering services for the Locklin Lake project not to exceed $339,040. 

   
ATTACHMENTS 

1. Locklin Lake Proposal - Digital 
2. Locklin lake Scope of Services 8-30-2024 
3. Locklin Lake Fee Proposal 9.3.24 
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Engineering Services for Locklin Lake	     Baskerville-Donovan, Inc. | 7 

May 10, 2023   

 
City of Milton 
Purchasing Department 
6738 Dixon Street 
Milton, FL 32570 
 
RE:   RFP 2023.10 Engineer Services – Locklin Lake    
 
Dear Selection Committee Members: 
  
The Baskerville-Donovan, Inc. Team (BDI) understands the challenges small communities face in 
providing the infrastructure needs for the citizens and its ratepayers. We will use the lessons learned 
from over 96 years of design experience throughout the Florida Panhandle to ensure your project is 
technically correct, constructible, and most importantly, cost-effective.  We have enjoyed our long-
standing relationship with the City of Milton, and you have proven your confidence in our team, time 
and time again. We are committed to upholding that trust with the success of this project. 
 
Included in our response to this RFQ are a representative set of highly qualified staff, successful projects, 
satisfied clients, and a dedicated Project Manager, Mike Langston, P.E. Mr. Langston and the entire BDI 
team are familiar with this project, having completed the dam repairs and dredging permit in 2008.  
 
BDI is a registered Florida Corporation #59-0857184 that has four offices located in Florida and southern 
Alabama, with our headquarters located in Pensacola. Our offices are each fully staffed and equipped 
with state-of-the-art technology, software, and engineering production systems. BDI specializes in local 
government consulting with almost 80% of our clients being local city and county governments. We live 
where we work. This makes our intentional investment in local communities genuine and personal.  
 

 
 
 
 
 

Our Corporate office is located at 449 West Main Street, Pensacola, FL 32502. 
 

 
 
 
 
 
 
 
 
 
 

 

TOTAL NUMBER OF PERSONNEL 
INCLUDING PERSONNEL BY DISCIPLINE 

Civil Engineers 22 

Professional Land Surveyors 2 

CADD Technicians 5 

PROFESSIONAL BUSINESS LICENSES 

FL Professional Engineer 
 
#340 

FL Surveyor and Mapper 
 
#LB340 

FL Corporate Charter 
 
#214937 

BDI is a federally recognized Small Business Enterprise (SBE), multi-disciplinary professional 
services company, providing consulting services in the areas of civil engineering, surveying, 
and planning.  

Jim Waite 
Executive Vice President 

  

449 West Main Street
Pensacola, FL 32502
Phone: 850.438.9661

Pensacola, FL | Panama City Beach, FL | Tallahassee, FL | Mobile, AL
Engineering EB - 0000340 | Surveying & Mapping LB - 0000340 

www.baskervilledonovan.com
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I certify that to the best of my knowledge and belief the information submitted for consideration and 
evaluation is true, correct, and accurate. 

Contact Information:    
Jim Waite 
Executive Vice President 
449 West Main Street, Pensacola, Florida 32502  
O-(850) 438-9661  C-(850) 777-6888 
jwaite@baskervilledonovan.com 
 
Sincerely, 
 
BASKERVILLE-DONOVAN, INC.       

          

Jim Waite 
Executive Vice President  
 

449 West Main Street
Pensacola, FL 32502
Phone: 850.438.9661

Pensacola, FL | Panama City Beach, FL | Tallahassee, FL | Mobile, AL
Engineering EB - 0000340 | Surveying & Mapping LB - 0000340 

www.baskervilledonovan.com
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Organizational Chart

Engineering and Design 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
   

 
 
 

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

 

Surveying and Mapping 

 

 

 
 

 
 

 

  

 

QA/QC Officer 

Ryan Weed, P.E. 

Dillon Draughn, E.I.  
Engineer Intern 

Jeff Huggins, P.E.  
Civil Engineer  

T. Keith Hill, P.E. 

Principal-in-Charge 

R. Scott Mills, PSM/PLS 
Surveying and Mapping Professional 

 

 

 
 

 
 

 

Subconsultants 

Mitch Smith, P.E. 
Tierra, Inc. 

Geotechnical Engineer  

Jason Frick, P.E.  
Civil Engineer 

Project Manager 

Mike Langston, P.E. 

Glen Miley, MS, SPWS 
Biome Consulting Group 

Wetland Specialist    
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EDUCATION 

BCE, Civil Engineering, Georgia 
Institute of Technology, 1989

INTRODUCTION
Mr. Langston serves as a Sr. Civil Engineer at Baskerville-Donovan. He has been involved in infrastructure planning for 
public entities and design of roadways, and stormwater management systems.

SIMILAR EXPERIENCE

MICHAEL D.
LANGSTON, P.E. PROJECT MANAGER

34 YEARS OF EXPERIENCE

•	 Planning, Designing, Permitting, 
and Drafting for Land Development 
Projects

•	 ADA Design 
•	 Roadway Design
•	 Utility Coordination and Relocation
•	 Stormwater Design 

AREA OF EXPERTISE  

PROFESSIONAL REGISTRATIONS 

•	 Professional Engineer FL #49463
•	 Professional Engineer AL #30667 

LOCATION

 449 West Main Street
 Pensacola, FL 32502

Melanie S. Griffin,SecretaryRon DeSantis, Governor

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

LANGSTON, MICHAEL D.

Do not alter this document in any form.

2735 PAZ PLACE

LICENSE NUMBER: PE49463
EXPIRATION DATE:  FEBRUARY 28, 2025

This is your license. It is unlawful for anyone other than the licensee to use this document.

PENSACOLA            FL 32506-0000

Always verify licenses online at MyFloridaLicense.com

27 YEARS WITH BDI

 
Villa Venyce Channel Dredge – Santa Rosa County, FL:
Sr. Civil Engineer for professional services to perform the survey, 
design, construction documents, and permit application submittals 
required for the maintenance dredging of the Grand Canal Channel 
and replacement of the existing Private Aids to Navigation marking 
the channel.  The project area includes the mouth of Grand Canal 
Channel at Villa Venyce and extends approximately 850 linear feet 
South into Santa Rosa Sound, Class II Florida Waters, and Prohibited 
Shellfish Harvesting Area.

Lafitte Cove Inlet Channel Design & Permit – Santa Rosa County, FL:
Sr. Civil Engineer for professional services to perform a hydrographic 
& topographic survey, design and construction plans, and permitting 
for the Lafitte Cove Inlet from just inside the Inlet to approximately 
800 linear feet North of the Inlet.  The Santa Rosa Island Authority 
requested a proposal to obtain a new Nationwide Permit from the U.S. 
Army Corps of Engineers (USACE) and confirm State exemption for 
maintenance dredging activities. A permit plan set, and appropriate 
permit application documents will be prepared and submitted to the 
Florida Department of Environmental Protection and USACE. A set of 
construction documents will be provided for maintenance dredging 
of the site if commenced within 6 months of receipt of the Permits 
acquired under the task order.

Community Maritime Park Breakwater – Pensacola, FL: 
Project Manager for this breakwater project designed by BDI. 
The structure was designed to protect the marinas in Downtown 
Pensacola from the wind coming across Pensacola Bay. The 
Breakwater matches the existing Maritime Park bulkhead, with dual 
steel sheet piles, and a 15-foot-wide concrete cap on top, suitable for 
site seeing. The breakwater extends a total of 412 feet into the Bay 
and provides protection for the 48 slip, day-use marina proposed for 
the west side of the Maritime Park. 

Watson Bayou Dredging – Panama City, FL:
Project Manager for this project that included redefining dredging 
extent, preparation of Environmental Resource Program permit 
application, geotechnical investigation, and survey services in 
attempts to remove shoaled material near outfall structures to 
provide sufficient navigation depths and to provide sufficient removal 
of accumulated sediments for water quality purposes. 
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EDUCATION 

MS, Civil/Environmental Engineering, 
Auburn University, 1998
BS, Zoology, Auburn University, 1992

INTRODUCTION
Mr. Hill provides the senior project oversight of the Project Manager’s efforts ensuring the satisfaction of client 
communications and Baskerville-Donovan’s standards of excellence. He is proficient in modeling software, such as 
KYPipe 2000 and Surge 5.0. 

T. KEITH
HILL, P.E. PRINCIPAL-IN-CHARGE

25 YEARS OF EXPERIENCE

•	 Design of Wastewater Treatment 
Facilities  

•	 Hydraulic Modeling
•	 Transient Surge Analysis of 

Municpal Water Distributions
•	 QA/QC

AREA OF EXPERTISE  

PROFESSIONAL REGISTRATIONS 

•	 Professional Engineer FL #61703

LOCATION

 449 West Main Street
 Pensacola, FL 32502

Melanie S. Griffin,SecretaryRon DeSantis, Governor

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

HILL, TRAVIS KEITH

Do not alter this document in any form.

3400 RIVER GARDENS CIRCLE

LICENSE NUMBER: PE61703
EXPIRATION DATE:  FEBRUARY 28, 2025

This is your license. It is unlawful for anyone other than the licensee to use this document.

PENSACOLA            FL 32514

Always verify licenses online at MyFloridaLicense.com

24 YEARS WITH BDI

SIMILAR EXPERIENCE
Villa Venyce Channel Dredge – Santa Rosa County, FL:
Principal-in-Charge for professional services to perform the survey, 
design, construction documents, and permit application submittals 
required for the maintenance dredging of the Grand Canal Channel 
and replacement of the existing Private Aids to Navigation marking 
the channel.  The project area includes the mouth of Grand Canal 
Channel at Villa Venyce and extends approximately 850 linear feet 
South into Santa Rosa Sound, Class II Florida Waters, and Prohibited 
Shellfish Harvesting Area.

Lafitte Cove Inlet Channel Design & Permit – Santa Rosa County, FL:
Principal-in-Charge for professional services to perform a 
hydrographic & topographic survey, design and construction plans, 
and permitting for the Lafitte Cove Inlet from just inside the Inlet 
to approximately 800 linear feet North of the Inlet.  The Santa Rosa 
Island Authority requested a proposal to obtain a new Nationwide 
Permit from the U.S. Army Corps of Engineers (USACE) and confirm 
State exemption for maintenance dredging activities. A permit 
plan set, and appropriate permit application documents will be 
prepared and submitted to the Florida Department of Environmental 
Protection and USACE. A set of construction documents will be 
provided for maintenance dredging of the site if commenced within 6 
months of receipt of the Permits acquired under the task order.

Community Maritime Park Breakwater – Pensacola, FL: 
Principal-in-Charge for this breakwater project designed by BDI. 
The structure was designed to protect the marinas in Downtown 
Pensacola from the wind coming across Pensacola Bay. The 
Breakwater matches the existing Maritime Park bulkhead, with dual 
steel sheet piles, and a 15-foot-wide concrete cap on top, suitable for 
site seeing. The breakwater extends a total of 412 feet into the Bay 
and provides protection for the 48 slip, day-use marina proposed for 
the west side of the Maritime Park. 

Watson Bayou Dredging – Panama City, FL:
Principle-in-Charge for this project that included redefining dredging 
extent, preparation of Environmental Resource Program permit 
application, geotechnical investigation, and survey services in 
attempts to remove shoaled material near outfall structures to 
provide sufficient navigation depths and to provide sufficient removal 
of accumulated sediments for water quality purposes. 
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EDUCATION 

BS, Civil Engineering, University 
of South Alabama, 2002

INTRODUCTION
Mr. Weed specializes in civil engineering for Baskerville-Donovan’s Mobile and Pensacola offices. He has worked on 
projects both in the U.S. and South America for clients from private entities to cities, counties, states, and the U.S. 
military.  

RYAN L.
WEED, P.E. CIVIL ENGINEER

18 YEARS OF EXPERIENCE

•	 Drainage Analysis
•	 Drainage Design
•	 Land Development Design 
•	 Transportation Design 
•	 Airfield Design
•	 Construction Inspection 
•	 Permitting

AREA OF EXPERTISE  

PROFESSIONAL REGISTRATIONS 

•	 Professional Engineer FL #65470

SIMILAR EXPERIENCE
Villa Venyce Channel Dredge – Santa Rosa County, FL:
QA/QC Officer for professional services to perform the survey, design, 
construction documents, and permit application submittals required 
for the maintenance dredging of the Grand Canal Channel and 
replacement of the existing Private Aids to Navigation marking the 
channel.  The project area includes the mouth of Grand Canal Channel 
at Villa Venyce and extends approximately 850 linear feet South into 
Santa Rosa Sound, Class II Florida Waters, and Prohibited Shellfish 
Harvesting Area.

Lafitte Cove Inlet Channel Design & Permit – Santa Rosa County, FL:
QA/QC Officer for professional services to perform a hydrographic & 
topographic survey, design and construction plans, and permitting 
for the Lafitte Cove Inlet from just inside the Inlet to approximately 
800 linear feet North of the Inlet.  The Santa Rosa Island Authority 
requested a proposal to obtain a new Nationwide Permit from the U.S. 
Army Corps of Engineers (USACE) and confirm State exemption for 
maintenance dredging activities. A permit plan set, and appropriate 
permit application documents will be prepared and submitted to the 
Florida Department of Environmental Protection and USACE. A set of 
construction documents will be provided for maintenance dredging 
of the site if commenced within 6 months of receipt of the Permits 
acquired under the task order.

Community Maritime Park Breakwater – Pensacola, FL: 
QA/QC Officer for this breakwater project designed by BDI. The 
structure was designed to protect the marinas in Downtown Pensacola 
from the wind coming across Pensacola Bay. The Breakwater matches 
the existing Maritime Park bulkhead, with dual steel sheet piles, 
and a 15-foot-wide concrete cap on top, suitable for site seeing. The 
breakwater extends a total of 412 feet into the Bay and provides 
protection for the 48 slip, day-use marina proposed for the west side 
of the Maritime Park. 

Quietwater Beach Renourishment – Pensacola Beach, FL:
QA/QC Officer for the beach renourishment project to provide 
design, hydrographic survey, and construction administration on a 
portion of Pensacola Beach known as Quietwater Beach. The overall 
project included the placement (nourishment) of up to 1.75 million 
cubic yards of sand (pay volume) along 43,100 linear feet of the 
Gulf of Mexico shoreline at Pensacola Beach, FL. BDI survey crews 
performed a hydrographic survey to collect necessary data prior to the 
renourishment project. 

LOCATION 

1201 Montlimar Drive Suite 650, 
Mobile, AL 36609

13 YEARS WITH BDI

Melanie S. Griffin,SecretaryRon DeSantis, Governor

STATE OF FLORIDA

BOARD OF PROFESSIONAL ENGINEERS

THE PROFESSIONAL ENGINEER HEREIN IS LICENSED UNDER THE
PROVISIONS OF CHAPTER 471, FLORIDA STATUTES

WEED, RYAN L.

Do not alter this document in any form.

9923 MERRITT COURT

LICENSE NUMBER: PE65470
EXPIRATION DATE:  FEBRUARY 28, 2025

This is your license. It is unlawful for anyone other than the licensee to use this document.

FAIRHOPE             AL 36532

Always verify licenses online at MyFloridaLicense.com
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EDUCATION 

BS, Civil Engineering, University 
of South Alabama, 2009

INTRODUCTION
Mr. Huggins’ has provided Civil Engineering services for clients which include the Florida Department of Transportation, 
Alabama Department of Transportation, city and county governments in multiple states, as well as U.S. and Latin 
America design work for the U.S. Army Corps of Engineers.

SIMILAR EXPERIENCE
Villa Venyce Channel Dredge – Santa Rosa County, FL:
Project Manager for engineering design, construction documents, and 
permit application submittals required for the maintenance dredging 
of the Grand Canal Channel and replacement of the existing Private 
Aids to Navigation marking the channel.  The project area includes 
the mouth of Grand Canal Channel at Villa Venyce and extends 
approximately 850 linear feet South into Santa Rosa Sound, Class II 
Florida Waters, and Prohibited Shellfish Harvesting Area.  

Lafitte Cove Inlet Channel Design & Permit – Santa Rosa County, FL:
Project Manager for professional services to perform a hydrographic 
& topographic survey, design and construction plans, and permitting 
for the Lafitte Cove Inlet from just inside the Inlet to approximately 
800 linear feet North of the Inlet.  The Santa Rosa Island Authority 
requested a proposal to obtain a new Nationwide Permit from the U.S. 
Army Corps of Engineers (USACE) and confirm State exemption for 
maintenance dredging activities. A permit plan set, and appropriate 
permit application documents will be prepared and submitted to the 
Florida Department of Environmental Protection and USACE. A set of 
construction documents will be provided for maintenance dredging 
of the site if commenced within 6 months of receipt of the Permits 
acquired under the task order.

Community Maritime Park Breakwater – Pensacola, FL: 
Civil Engineer for this breakwater project designed by BDI. The 
structure was designed to protect the marinas in Downtown Pensacola 
from the wind coming across Pensacola Bay. The Breakwater matches 
the existing Maritime Park bulkhead, with dual steel sheet piles, 
and a 15-foot-wide concrete cap on top, suitable for site seeing. The 
breakwater extends a total of 412 feet into the Bay and provides 
protection for the 48 slip, day-use marina proposed for the west side 
of the Maritime Park. 

Watson Bayou Dredging – Panama City, FL:
Civil Engineer for this project that included redefining dredging extent, 
preparation of Environmental Resource Program permit application, 
geotechnical investigation, and survey services in attempts to 
remove shoaled material near outfall structures to provide sufficient 
navigation depths and to provide sufficient removal of accumulated 
sediments for water quality purposes. 

W. JEFF
HUGGINS, P.E. CIVIL ENGINEER

14 YEARS OF EXPERIENCE

•	 Permitting
•	 Drainage Analysis
•	 Transportation Design
•	 ADA Compliance
•	 Stormwater Systems 

AREA OF EXPERTISE  

PROFESSIONAL REGISTRATIONS 

•	 Professional Engineer FL #80324
•	 NCAT Roadway Tech Level 1
•	 NCAT Radiation Safety Certification
•	 U.D. DOT & FHWA Certificate of the 

Design and Operation of Work Zone 
Traffic Control 

•	 Maintenance of Traffic Advanced 
Level Training Course

LOCATION

 449 West Main Street
 Pensacola, FL 32502

13 YEARS WITH BDI
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EDUCATION 

BS, Civil Engineering, University 
of South Alabama, 2014

INTRODUCTION
Mr. Frick has provided civil engineering services for clients including Alabama Department of Transportation, city and 
county governments in multiple states, as well as the U.S. and Latin America design work for the U.S. Army Corps of 
Engineers. 

JASON J. 
FRICK, P.E.

8 YEARS OF EXPERIENCE

•	 Stormwater Drainage Analysis and 
Design 

•	 Site Civil Design 
•	 Transportation Design 
•	 Funding Procurement Assistance

AREA OF EXPERTISE  

PROFESSIONAL REGISTRATIONS 

•	 Professional Engineer: FL #86469
•	 FDEP Stormwater Erosion and 

Sedimentation Control Inspector #42043
•	 FDOT Temporary Traffic Control (TTC) 

Advanced Course #62232

SIMILAR EXPERIENCE

LOCATION

 449 West Main Street
 Pensacola, FL 32502

8 YEARS WITH BDI

Community Maritime Park Breakwater – Pensacola, FL: 
Civil Engineer for this breakwater project designed by BDI. The 
structure was designed to protect the marinas in Downtown Pensacola 
from the wind coming across Pensacola Bay. The Breakwater matches 
the existing Maritime Park bulkhead, with dual steel sheet piles, 
and a 15-foot-wide concrete cap on top, suitable for site seeing. The 
breakwater extends a total of 412 feet into the Bay and provides 
protection for the 48 slip, day-use marina proposed for the west side 
of the Maritime Park. 

Quietwater Beach Renourishment – Pensacola Beach, FL:
Civil Engineer for the beach renourishment project to provide 
design, hydrographic survey, and construction administration on a 
portion of Pensacola Beach known as Quietwater Beach. The overall 
project included the placement (nourishment) of up to 1.75 million 
cubic yards of sand (pay volume) along 43,100 linear feet of the 
Gulf of Mexico shoreline at Pensacola Beach, FL. BDI survey crews 
performed a hydrographic survey to collect necessary data prior to the 
renourishment project. 

Villa Venyce Channel Dredge – Santa Rosa County, FL:
Civil Engineer for engineering design, construction documents, and 
permit application submittals required for the maintenance dredging 
of the Grand Canal Channel and replacement of the existing Private 
Aids to Navigation marking the channel.  The project area includes 
the mouth of Grand Canal Channel at Villa Venyce and extends 
approximately 850 linear feet South into Santa Rosa Sound, Class II 
Florida Waters, and Prohibited Shellfish Harvesting Area.  

Lafitte Cove Inlet Channel Design & Permit – Santa Rosa County, FL:
Civil Engineer for professional services to perform a hydrographic & 
topographic survey, design and construction plans, and permitting 
for the Lafitte Cove Inlet from just inside the Inlet to approximately 
800 linear feet North of the Inlet.  The Santa Rosa Island Authority 
requested a proposal to obtain a new Nationwide Permit from the U.S. 
Army Corps of Engineers (USACE) and confirm State exemption for 
maintenance dredging activities. A permit plan set, and appropriate 
permit application documents will be prepared and submitted to the 
Florida Department of Environmental Protection and USACE. A set of 
construction documents will be provided for maintenance dredging 
of the site if commenced within 6 months of receipt of the Permits 
acquired under the task order.

CIVIL ENGINEER
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INTRODUCTION
As a Northwest Florida local, Mr. Draughn has provided civil engineering services for clients across the Florida 
Panhandle, including county and city governments. 

M. DILLON 
DRAUGHN, E.I. ENGINEER  INTERN

2 YEARS OF EXPERIENCE

SIMILAR EXPERIENCE
Lafitte Cove Inlet Channel Design & Permit – Santa Rosa County, FL:
Engineer Intern for professional services to perform a hydrographic 
& topographic survey, design and construction plans, and permitting 
for the Lafitte Cove Inlet from just inside the Inlet to approximately 
800 LF North of the Inlet.  The Santa Rosa Island Authority (SRIA) 
requested a proposal to obtain a new Nationwide Permit from the US 
Army Corps of Engineers (USACE) and confirm State exemption for 
maintenance dredging activities. A permit plan set, and appropriate 
permit application documents will be prepared and submitted to 
FDEP and USACE. A set of construction documents will be provided for 
maintenance dredging of the site if commenced within 6 months of 
receipt of the Permits acquired under the task order.

Little Sabine Channel Dredging Expansion – Pensacola Beach, FL:
Engineer Intern for professional services to improve vessel & 
navigation safety in Little Sabine Bay.  The narrow section of channel 
between an existing sandbar and the Beach Marina’s fuel docks 
created a bottleneck during events and other peak times of vessel 
traffic.  Expanding the channel beyond its historic maintenance 
limits required additional permitting through the U.S. Army Corps of 
Engineers and Florida Department of Environmental Protection.

Gilmore Drive Drainage Improvements – Gulf Breeze, FL:
Engineer Intern for the design and improvements of Gilmore Drive 
Drainage. The design documents included construction plans and 
permits for installing a gravity collection and conveyance system 
necessary to convey a 100-year storm event from the lowest area of 
the stormwater basin to a positive outfall into Santa Rosa Sound.

Sharp Point Beach Nourishment – Pensacola Beach, FL: 
Engineer Intern for this project that involved increasing the width of 
the beach by allocating 2,000 cubic yards to the given location. This 
increased the level of defense of the landward infrastructure. I was 
tasked to oversee the construction of this project and perform routine 
inspections from start to finish.

LOCATION

 449 West Main Street
 Pensacola, FL 32502

2 YEARS WITH BDI

EDUCATION 

BS, Civil Engineering, University of 
South Alabama, 2020 
MS, Coastal Engineering, 
University of South Alabama, 2022

•	 Stormwater & Drainage
•	 Infrastructure Design 
•	 Roadway Improvements
•	 Cost Estimates of Design Phase
•	 Construction Inspection 

AREA OF EXPERTISE  

PROFESSIONAL REGISTRATIONS 

•	 State of Alabama Engineer Intern 
#EI19039

AFFILIATIONS

•	 American Society of Civil Engineers
•	 Coasts, Oceans, Ports and Rivers 

Institute
•	 Society of American Military Engineers
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EDUCATION 

University of West Florida

INTRODUCTION
Mr. Mills has managed many large-scale projects for county and city municipalities, FDEP, FDOT, various utility 
companies, private industries, commercial developments, and federal government.

ROBERT S. 
MILLS, PSM/PLS SURVEY MANAGER

48 YEARS OF EXPERIENCE

•	 Surveying
•	 Mapping

AREA OF EXPERTISE  

PROFESSIONAL REGISTRATIONS 

•	 FL Professional Surveyor and 
Mapper #LS5509

•	 AL Professional Land Surveyor 
#20892

•	 Florida Surveying and Mapping 
Society

AFFILIATIONS  

SIMILAR EXPERIENCE
Villa Venyce Channel Dredge – Santa Rosa County, FL:
Survey Manager for this project for professional services to perform 
the survey, design, construction documents, and permit application 
submittals required for the maintenance dredging of the Grand Canal 
Channel and replacement of the existing Private Aids to Navigation 
marking the channel.  The project area includes the mouth of Grand 
Canal Channel at Villa Venyce and extends approximately 850 linear 
feet south into Santa Rosa Sound, Class II Florida Waters, and Prohibited 
Shellfish Harvesting Area.  

Lafitte Cove Inlet Channel Design & Permit – Santa Rosa County, FL:
Survey Manager for professional services to perform a hydrographic 
& topographic survey, design and construction plans, and permitting 
for the Lafitte Cove Inlet from just inside the Inlet to approximately 
800 linear feet North of the Inlet.  The Santa Rosa Island Authority 
requested a proposal to obtain a new Nationwide Permit from the U.S. 
Army Corps of Engineers (USACE) and confirm State exemption for 
maintenance dredging activities. A permit plan set, and appropriate 
permit application documents will be prepared and submitted to the 
Florida Department of Environmental Protection and USACE. A set of 
construction documents will be provided for maintenance dredging 
of the site if commenced within 6 months of receipt of the Permits 
acquired under the task order.

Community Maritime Park Breakwater – Pensacola, FL: 
Survey Manager for this breakwater project designed by BDI. The 
structure was designed to protect the marinas in Downtown Pensacola 
from the wind coming across Pensacola Bay. The Breakwater matches 
the existing Maritime Park bulkhead, with dual steel sheet piles, 
and a 15-foot-wide concrete cap on top, suitable for site seeing. The 
breakwater extends a total of 412 feet into the Bay and provides 
protection for the 48 slip, day-use marina proposed for the west side of 
the Maritime Park. 

Quietwater Beach Renourishment – Pensacola Beach, FL:
Survey Manager for the beach renourishment project to provide 
design, hydrographic survey, and construction administration on a 
portion of Pensacola Beach known as Quietwater Beach. The overall 
project included the placement (nourishment) of up to 1.75 million 
cubic yards of sand (pay volume) along 43,100 linear feet of the 
Gulf of Mexico shoreline at Pensacola Beach, FL. BDI survey crews 
performed a hydrographic survey to collect necessary data prior to the 
renourishment project.

39 YEARS WITH BDI

LOCATION

 449 West Main Street
 Pensacola, FL 32502
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Glen Miley, PWS 
Environmental Specialist 

Education:  MS, Biology, University of South Alabama; BS, Biology, University of Alabama 

Registration:  Professional Wetland Scientist – Florida; Qualified Stormwater Inspector – Florida 
Certified Prescribed Fire Manager – Florida 

Affiliations:  National Society of Professional Engineers (NSPE); American Society of Civil Engineers 
(ASCE) 

Years with Biome:   25    Years with other firms: 3 
Introduction 

Mr. Miley is a founding partner of Biome Consulting Group that serves the ecological / environmental, regulatory-
compliance needs with an eye toward large-scale ecological restoration and quantitative assessment and monitoring 
projects. As an environmental scientist, Mr. Miley specialties includes Wetland Delineation; Endangered Species 
Regulation and Permitting; Phase I Site Assessments; Environmental Impact Assessments; Stream Restoration; 
Restoration of Coastal Ecosystems; Longleaf Medical Training, Wilderness First Aid.   

Experience 

Wetland Delineation, Permit Management, Fox Valley -
Niceville, Florida: Performed a 415-acre wetland 
jurisdictional determination according to Federal and State 
Guidelines:  See description in 19c (3).  Prepare, submit and 
obtain wetland permits for the 520-lot single family 
subdivision including approval of the flagged wetland 
boundary.  Obtain concurrence through Dept. of State, 
Division of Historical Resources regarding the presence of 
historical resources on-site. 

Wetland Delineation, Permit Management, Sommerset - 
Navarre, Florida: Performed a wetland jurisdictional 
determination according to Federal and State Guidelines: 
See description in 19c (3).  Perform “Site Specific Survey” 
for protected species according to Escambia County Land 
Development Code:  See description in 19c (3).  Prepare, 
submit and obtain wetland permits for the 60-lot single 
family subdivision including approval of the flagged 
wetland boundary.  Obtain concurrence through Dept. of 
State, Division of Historical Resources regarding the 
presence of historical resources on-site. 

Wetland Delineation, Endangered Species Survey, Permit 
Management, Magnolia West - Perdido Key, Florida: 
Performed a wetland jurisdictional determination 
according to Federal, State and County Guidelines: acquire 
and review soil mapping and aerial photography of the site, 
inspect the site to analyze plant communities, soils, and 

hydrology and determine the extent of the wetland area 
and hang survey flagging on the wetland/upland 
boundaries.  Perform “Site Specific Survey” for protected 
species according to Escambia County Land Development 
Code requirements: inspect the site by walking transects to 
assess the presence and condition of habitat for protected 
species known to inhabit Escambia County, compose 
report of findings.  Prepare, submit and obtain wetland 
permits for the 111-unit condominium development 
including approval of the flagged wetland boundary. 

Environmental Site Assessment, Blue Angel Elementary 
School - Pensacola, Florida: Performed a wetland 
jurisdictional determination according to Federal, State 
and County Guidelines: acquire and review soil mapping 
and aerial photography of the site, inspect the site to 
analyze plant communities, soils, and hydrology and 
determine the extent of the wetland area and hang survey 
flagging.  Perform “Site Specific Survey” for protected 
species according to Escambia County Land Development 
Code requirements: inspect the site by walking transects to 
assess the presence and condition of habitat for protected 
species known to inhabit Escambia County, compose 
report of findings.  Prepare, submit and obtain wetland 
permits for the elementary school including approval of 
the flagged wetland boundary and wetland 
enhancement/restoration for mitigation. 
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Mitchell L. Smith, P.E. 
Geotechnical Engineer 
(Tierra, Inc.) 

Education:  Bachelor of Science in Civil and Geotechnical Engineering, Auburn University 
Registration:  Professional Engineer: FL #43416 

Affiliations:  N/A 

Years’ Experience: 36

Introduction 

Mr. Smith has over 30 years of experience in geotechnical engineering, construction and materials testing (CMT), and 
environmental consulting.  Mr. Smith is a licensed professional engineer in Florida, Georgia, and Alabama, and has 
analyzed, reviewed, and managed thousands of geotechnical, CMT, and environmental projects.  

Experience 

SR 30 (US 98) Navy Boulevard PD&E – Escambia County, 
FL:  Geotechnical Engineer of Record.  PD&E project with 
Phase II design services which included improvements of 
Navy Blvd. from SR 295 to the Bayou Chico Bridge in 
Escambia County, Florida.  Focus of the project was on 
roadway improvements to meet aesthetic requirements, 
and drainage improvements. 

SR 10 (Nine Mile Road) from US 90 to CR 99– Escambia 
County, FL:  Geotechnical Engineer of Record.  Capacity 
project which included 2.4 miles of roadway widening 
from a 2-lane to a 4-lane road section.  Project also 
included a box culvert extension and multiple 
stormwater pond sites.  The presence of soft ground 
conditions in the high fill embankment areas adjacent to 
the box culvert required careful settlement analysis and 
ground improvement in an effort to protect both the 
existing box culvert the future roadway widening. 

VT-MAE Project- Pensacola International Airport – 
Pensacola, FL:  Geotechnical Engineer of Record for the 
VT MAE Maintenance & Repair Overhaul (MRO) facility. 
The project included a 175,000 SF hangar, taxiways, 
aprons, staging and wash rack areas, parking lots, an 
access road, and a turn lane with signalization.  The 
hangar is founded on a combination of deep foundations 
to resist uplift loads (augered cast-in-place piles) and 
shallow foundations. 

Pensacola International Airport – Pensacola, FL:  
Geotechnical Engineer of Record for multiple expansions 
and additions to the Pensacola Gulf Coast Regional 
Airport.  Projects included the first Terminal Building 
expansion in mid to late 1990’s, which included a 4-story 
parking garage; the extension of Runway 17/35 and 
Runway 8/26 in the early to mid-2000’s; and the 
expansion in the mid to late 2000’s, which included a 
second Terminal Building expansion, a new Rental Car 
Facility, and a new multi-story parking garage. 

Panama City International Airport – Panama City, FL:  
Geotechnical Engineer for Construction & Materials 
Testing services for the construction of the new Panama 
City International Airport.  The project included materials 
testing and acceptance of the base and surface courses 
of the entrance road and pavement areas as well as the 
base and concrete pavement for the runway and 
taxiway. 

SR 292 from SR 173 to SR 295 PD&E Study – Escambia 
County, FL:   Geotechnical Engineer of Record for the 
PD&E study to evaluate widening SR 292 from a 2-lane 
roadway to a 6-lane roadway.  The project included a 
desktop study of available information, preliminary test 
borings to evaluate soil and groundwater conditions in 
the roadway areas, and engineering analysis to support 
development of the PD&E document. 
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Availability Chart

City of Milton Locklin Lake Team 

Workload and Availability  

 

Michael Langston, P.E.  
Project Manager 

34 Yrs. Experience 
30% Available  

T. Keith Hill, P.E.  
Principal-in-Charge 
25 Yrs. Experience 

30% Available  

Ryan Weed, P.E.  
QA/QC Officer 

18 Yrs. Experience 
30% Available  

Jeff Huggins, P.E.  
Civil Engineer 

14 Yrs. Experience 
30% Available  

Jason Frick, P.E.  
Civil Engineer 

8 Yrs. Experience 
30% Available  

Dillon Draughn, E.I.  
Engineer Intern 

2 Yrs. Experience 
25% Available  

Glen Miley, PWS  
Wetlands Specialist  

(Biome Consulting Group) 
28 Yrs. Experience 

30% Available  

Mitchell Smith, P.E.  
Geotechnical Engineer  

(Tierra, Inc.) 
34 Yrs. Experience 

30% Available  

Scott Mills, PSM/PLS 
Survey Manager 

48 Yrs. Experience 
30% Available  
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3. Proposed Approach
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Understanding and Approach 

 

Project Overview: 
 
Locklin Lake is located in Santa Rosa County within the City limits of Milton, Florida.  The lake was 
created in the 1820s by an impoundment dam across Collins Mill Creek.  The impoundment provided 
water power for a grist mill.   
 
Over the years the dam and spillway have been repaired and reconstructed several times.  Due to the 
location of the lake and urbanization of the surrounding lands, the lake has been the recipient of sewage 
overflows, stormwater pollution, and sediment discharges.    
 
In the 1980s the City of Milton constructed a sanitary sewer collection system along and adjacent to the 
lake and excavated sediment from the lake bottom.  In the 1990s BDI prepared a Comprehensive 
Stormwater Master Plan (SWMP) for the City of Milton.  Following the recommendations outlined in the 
SWMP, the City of Milton installed upstream retention ponds and sediment traps on drainage systems 
that discharge to the headwaters of the lake.  In 2017 BDI prepared an update to the SWMP and defined 
the Locklin Lake watershed as Basin A.  The update also reviewed water quality components of the 
watershed, listed specific water quality improvements upstream of the lake, and included excavation of 
the lake bottom to recover available water depths for flood control and residence volume for settling 
sediment.  The water quality component for Locklin Lake was identified as Project K within the SWMP 
update.   
 
The City of Milton previously obtained two grants for the restoration of Locklin Lake.   The grants were 
issued by the Department of Environmental Protection and were administered through the Division of 
Water Resource Management.   The City of Milton has obtained and recorded a drainage easement over 
the lake for restoration activities and future maintenance.   
 

Reconstruction of the Locklin Lake impoundment was 
designed and permitted by BDI in 2006.  The project was 
completed with the final grant certifications issued in 
December 2018.  BDI performed contract administration 
and inspection services during reconstruction of the 
impoundment berm and dam control structure.  The 
permits issued included full reconstruction of the dam, 
impoundment berm, and excavation to the lake bottom to 
a depth of 14 feet.  Two grants were provided for Locklin 
Lake restoration, however, the cost to reconstruct the 
impoundment and outfall structure consumed the monies 
available and excavation of Locklin Lake was not 
performed under those grants due to funding limitations.  

 
Project Approach: 
 
The value the BDI team brings to this project is our extensive experience in stormwater management 
and permitting of similar facilities.  Our approach begins with a kickoff meeting including all stakeholders 

PROJECT APPROACH 
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of the project. Team resources will be allocated to ensure a complete product, on schedule, and within 
budget.   
 
The contributing Locklin Lake watershed is approximately 3,000 acres with approximately 1,500 acres 
located outside of the City limits.   The lake impoundment area includes approximately 10 acres.   With 
the extensive watershed area and the minimal lake area, sedimentation has been a continued issue. The 
excavation of the accumulated sediment is a maintenance necessity to ensure stormwater storage 
during rain events and provide a measure of water quality treatment for the contributing drainage 
basin.   The City of Milton does not have jurisdiction over approximately half of the watershed and 
cannot control or limit sedimentation from that area.   The receiving water from Locklin Lake is the 
Blackwater River, an Outstanding Florida Water (OFW).    
 
The lake is expected to be drained and sediment 
removed by excavation methods. Excavation material 
from the lake bottom will be removed and properly 
disposed of offsite.   Special attention will be given to 
areas where sanitary sewer mains cross Locklin Lake.  
During construction of the lake impoundment overflow 
structure, historical artifacts were found.  Those artifacts 
were excavated, documented, buried on the upstream 
side of the impoundment, and recorded with the State as 
a historical record.   Special attention will also be 
provided to this area. 
 
The project design will initiate by updating the existing survey prepared by BDI in 2006.  Horizontal and 
vertical controls will be set and established for design and construction activities.  Wetland limits will be 
defined and mapped.  Access to the lake for excavation equipment will be evaluated and coordinated 
with the City for adequate routes.  Previous construction plans and permit documents for the lake 
excavation will be updated based on the new survey data.   The plans and permit documents will be 
submitted to the City for review and upon approval will be submitted to the appropriate permitting 
agencies.   
 
Bidding assistance shall be provided including attendance of a pre-bid conference and response to 
bidder questions on design issues via addendum narrative, as necessary, and verification tabulation of 
bids.  
 
CEI and project closeout services shall be provided. CEI includes attendance of a pre-construction 
conference, responses to contractor questions on design issues during construction, onsite inspection to 
oversee construction, preparation of record drawings from contractor-provided as-builts, and permit 
certifications based on acceptable construction by the Contractor.    The construction activities will be 
monitored, documented, and compared to grant and permit requirements for this new activity.  
Inspection services will include field coordination with the selected contractor, review of truck routes 
and potential sediment transport, documentation of field inspections, and review of contractor pay 
requests.   
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4. Prior W
ork Experience
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Villa Venyce Channel Dredge & Channel Markers 
Santa Rosa County, FL    
 
 
 
 

 
 

 

BDI was hired by Santa Rosa County for professional services to perform the 
survey, design, and permitting required for the maintenance dredging of the 
Grand Canal Channel and replacement of the existing Private Aids to Navigation 
marking the channel entrance.   
 
The project area includes the mouth of Grand Canal Channel at Villa Venyce and 
extends approximately 850 linear feet south into Santa Rosa Sound, Class II 
Florida Waters, and Prohibited Shellfish Harvesting Area.   
 
Information from the hydrographic and topographic surveys will be used to 
produce a set of plans and specifications for the maintenance dredging of Grand 
Canal Channel and replacement of the existing port-side (green) Channel 
markers. The plans for dredging will be prepared in accordance with Florida 
Department of Environmental Protection (FDEP) and U.S. Army Corps of 
Engineers (USACE) requirements for work within Waters of the State. 
 
Project has been awarded to contractor with construction to begin Spring 2023.   
 
BDI services include: 

• Surveying  
• Engineering design and construction documents 
• Permit application submittals 
• Bidding services 
• Construction observation 

 
 

14315.05 
 
 
 

Client: 
Santa Rosa County 

Contact: 
Michael Schmidt, P.E. 
Environmental Director 
6051 Old Bagdad Highway 
Suite 300 
Milton, FL  32583 
michaels@santarosa.fl.gov 
(850) 393-9804 

Date: 2021 – Ongoing 
 
Project Cost:   
Design $74K  
Construction N/A 
 
Challenges:   
• Protection of Submerged 

Aquatic Vegetation 
(SAV’s) near the 
navigation channel 

• Limited space is available 
upland of the site for 
dredge spoil recovery  

 
Solutions: 
• SAV’s were delineated 

and protected from 
impacts from dredging 
activities 

• The design utilized a 
geotextile filtration bags 
and return discharge 
pumps that could fit 
within a small available 
footprint of a county 
park in the adjacent 
neighborhood   

 
Benefit: 
• Protection of SAV’s and 

vessel access to the canal 
system      

 
Status:  Ongoing    
 
Change Order History: N/A 

  
PM/Key Personnel: Jeff 
Huggins, Jason Frick, Dillon 
Draughn, Hilary Bauer, Keith 
Hill, Ryan Weed, Scott Mills  
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Lafitte Cove Inlet Channel Design & Permitting 
Pensacola Beach, FL             
 

 

BDI was hired for professional services to perform the hydrographic & topographic 
survey, design, construction plans, and permitting for the Lafitte Cove Inlet from 
just inside the inlet to approximately 800 linear feet north of the inlet.   
 
The Santa Rosa Island Authority (SRIA) requested a proposal to obtain a new 
Nationwide Permit from the U.S. Army Corps of Engineers (USACE) and confirm 
State exemption for maintenance dredging activities. A permit plan set, and 
appropriate permit application documents were prepared and submitted to the 
Florida Department of Environmental Protection (FDEP) and USACE. A set of 
construction documents will be provided for maintenance dredging of the site, if 
commenced within 6 months of receipt of the Permits acquired under task order. 
 
During the permitting process, the FDEP issued a request for additional 
information from the SRIA to provide reasonable assurances that project would 
not impact submerged aquatic vegetation, which resulted in a client requested 
change order.  
 
Contract currently out for bid with construction expected to begin Spring 2023. 
 
BDI services include: 

• Hydrographic & topographic survey 
• Engineering design and construction plans 
• Permitting 

  
 
 

21202.51 
 
 
 

Client: 
Santa Rosa Island Authority 

Contact: 
Leigh Davis 
Executive Director 
1 Via De Luna Drive 
Pensacola Beach, FL  32561 
Leigh_Davis@sria-fla.com 
(850) 932-2257 
 
Date: 2021 – (ongoing) 
 
Project Cost: 
Design $32K   
Construction N/A 
 
Challenge:   
• To ensure project would 

not impact submerged 
aquatic vegetation 

 
Solutions: 
• Provided a submerged 

aquatic vegetation 
survey for submergent/ 
emergent vegetation 

• The seagrass boundary 
was physically located 

 
Benefit: 
• Endangered species and 

habitats were protected   
 

Status:  Design complete  
 
Change Order History:  

• C.O. $1K – Client 
directive 

  
PM/Key Personnel: Jeff 
Huggins, Jason Frick, Hilary 
Bauer, Dillon Draughn, Keith 
Hill, Ryan Weed, Scott Mills  
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Watson Bayou Dredging Permit 
Panama City, FL         
 
 

BDI supported the City of Panama City in preparing and submitting an 
Environmental Resource Permit (ERP) for dredge removal of approximately 
3,029 cubic yards of sediment within  approximately 18.7 acres of the upper 
end of Watson Bayou at Bay Avenue.  
 
The project included redefining dredging extent, preparation of ERP permit 
application, geotechnical investigation, and survey services in attempt to 
remove shoaled material near outfall structures to provide sufficient 
navigation depths and to provide sufficient removal of accumulated 
sediments for water quality purposes.  
 
Dredged material was deposited and dewatered at a temporary spoil site 
(DMMA) located on a 0.3-acre vacant City parcel. After the material was 
dried and cleared of debris, the material was relocated to a permanent spoil 
site on the City’s property. When hauling was complete, DMMA site was 
cleared, graded, stabilized with sod, and an as-built survey was completed. 
 
The permitting facilitated future action and plans by the City staff. 
 
BDI services include: 

• Civil engineering  
• Permitting  
• Pre and post-dredging surveys  
• Geotechnical investigation 
• Construction engineering inspection 

 
 
 

03002.01 
 
 
 

Client: 
City of Panama City  

Contact: 
Mr. Dale Cronwell, P.E.  
City Engineer/Assistant Public 
Works Director 
501 Harrison Avenue 
Panama City, FL  32401 
dcronwell@panamacity.gov  
(850) 872-3016 

Date: 2014 –  2015 
 
Project Cost: 
Design $45K 
Construction $227K 
 
Challenge:   
• Locating and protecting 

utilities potentially 
damaged by 
construction activity  

 
Solution: 
• Securing  the 

Environmental Resource 
Permit to facilitate 
future dredging of the 
Bayou  
 

Benefit: 
• A higher water flow to 

wash out the Bayou 
more efficiently in 
addition to increasing 
the quality of drinking 
water 

 
Status:  Complete    
 
Change Order History: N/A 

 
PM/Key Personnel:  Mike 
Langston, Scott Mills, Keith 
Hill, Fred Donovan, Jr.  
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Community Maritime Park Breakwater Project 
Pensacola, FL                
 
 

 
BDI worked with Community Maritime Park Associates to design the Maritime 
Park Breakwater. Like all downtown locations, marinas need protection from 
the long fetch and potential high winds coming across Pensacola Bay.   
 
The breakwater was needed to protect against wave action during storms.  The 
structure is built as a steel crib – 2 walls of steel sheet piles tied together with 
oversized threaded rods, then filled with sand to add mass.  On top of this 
assembly is a very large concrete cap.  Handrails by Brownsville Welding were 
added to allow pedestrian access.  Cathodic protection was installed to extend 
the life of the steel sheet piles in the saltwater. 
 
The Breakwater matches the existing Maritime Park bulkhead, with dual steel 
sheet piles, and a 15-foot-wide concrete cap on top, suitable for site seeing.  
The breakwater extends a total of 412 feet into the Bay and provides 
protection for the 48-slip day-use marina proposed for the west side of the 
Maritime Park. 
 
BDI services include: 

• Value engineering  
• Design 
• Permitting 
• Surveying 
• Bidding services 
• Construction coordination & observation 

 
 

29001.04 
 
 
 

Client: 
City of Pensacola 

Contact: 
David Forte 
Deputy City Administrator 
222 West Main Street 
Pensacola, FL  32502 
dforte@cityofpensacola.com 
(850) 435-1696 

Date: 2014 – 2015 
 
Project Cost:  
Design $166K 
Construction $848K 
 
Challenge:   
• Worked with property 

owners to acquire a 
property easement in 
order to build the 
project    

 
Solution: 
• Provided value 

engineering services to 
ensure client’s budget 
and scope were aligned 

 
Benefit: 
• Provides protection for 

the 48-slip day use 
marina schedule for 
construction January 
2023      

 
Status:  Complete  
 
Change Order History: N/A 

 
PM/Key Personnel: Mike 
Langston, Jeff Huggins, Scott 
Mills, Keith Hill, Ryan Weed 
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Little Sabine Channel Dredging Expansion & 
Quietwater Beach Nourishment 
Pensacola Beach, FL        

 
 

 
 

 
 
BDI was selected by the Santa Rosa Island Authority (SRIA) for the Quietwater 
Beach nourishment project and Little Sabine Bay channel dredging and 
expansion.   
 
This project combined two critical projects into one.  The first objective was 
to renourish Quietwater Beach, and restore it back to its 2013 seaward limits.  
The project’s permit required that fill be hauled in from inland sources via 
trucks and prohibitied using dredging as a means for obtaining fill material.   
 
Another project identified by SRIA staff was the need to improve vessel & 
navigation safety in Little Sabine Bay.  The narrow section of channel between 
an existing sandbar and the Beach Marina’s fuel docks created a bottleneck 
during events and other peak times of vessel traffic.  Expanding the channel 
beyond its historic maintenance limits required additional permitting through 
the U.S. Army Corps of Engineers (USACE) and Florida Department of 
Environmental Protection (FDEP). 
 
Operating as a single project, BDI planned and coordinated the effort with the 
USACE and FDEP so that suitable fill obtained and stockpiled from the channel 
expansion dredging could be hauled via truck for placement on Quietwater 
Beach.  
 
BDI services included:  

• Survey 
• Permitting 
• Plans and specifications 
• Construction coordination & inspection 
• Bidding services 
• Post construction survey 

 
21202.28 

 
 
 
 

Client: 
Santa Rosa Island Authority 
 
Contact: 
Leigh Davis 
Executive Director 
1 Via De Luna Drive 
Pensacola Beach, FL  32561 
leigh_davis@sria-fla.com 
(850) 932-2257 

Date: 2018 – 2019 
 
Project Cost: 
Design $77K 
Construction $533K 
 
Challenges:   
• Keeping costs within 

budget and overcoming 
restrictions 

• Permit restrictions 
prohibited dredging to 
renourish, it required fill 
to be hauled in via 
trucks 

 
Solution: 
• The projects were 

combined with 
innovative practices that 
allowed completion in 
compliance with existing 
and/or new obtained 
permits 

 
Benefits: 
• Provided storm 

protection for coastal 
structures and 
enhanced beach for 
recreation 

• Improved navigation 
safety within Little 
Sabine Bay      

 
Status: Complete    
 
Change Order History: N/A 

  
PM/Key Personnel: Jeff 
Huggins, Mike Langston, 
Jason Frick, Scott Mills, Keith 
Hill, Ryan Weed  
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5. Additional Inform
ation
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SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INSURER(S) AFFORDING COVERAGE

INSURER F :

INSURER E :

INSURER D :

INSURER C :

INSURER B :

INSURER A :

NAIC #

NAME:
CONTACT

(A/C, No):
FAX

E-MAIL
ADDRESS:

PRODUCER

(A/C, No, Ext):
PHONE

INSURED

REVISION NUMBER:CERTIFICATE NUMBER:COVERAGES

IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

OTHER:

(Per accident)

(Ea accident)

$

$

N / A

SUBR
WVD

ADDL
INSD

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

$

$

$

$PROPERTY DAMAGE
BODILY INJURY (Per accident)

BODILY INJURY (Per person)

COMBINED SINGLE LIMIT

AUTOS ONLY

AUTOSAUTOS ONLY
NON-OWNED

SCHEDULEDOWNED
ANY AUTO

AUTOMOBILE LIABILITY

Y / N
WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

OFFICER/MEMBER EXCLUDED?
(Mandatory in NH)

DESCRIPTION OF OPERATIONS below
If yes, describe under

ANY PROPRIETOR/PARTNER/EXECUTIVE

$

$

$

E.L. DISEASE - POLICY LIMIT

E.L. DISEASE - EA EMPLOYEE

E.L. EACH ACCIDENT

ER
OTH-

STATUTE
PER

LIMITS(MM/DD/YYYY)
POLICY EXP

(MM/DD/YYYY)
POLICY EFF

POLICY NUMBERTYPE OF INSURANCELTR
INSR

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

EXCESS LIAB

UMBRELLA LIAB $EACH OCCURRENCE

$AGGREGATE

$

OCCUR

CLAIMS-MADE

DED RETENTION $

$PRODUCTS - COMP/OP AGG

$GENERAL AGGREGATE

$PERSONAL & ADV INJURY

$MED EXP (Any one person)

$EACH OCCURRENCE
DAMAGE TO RENTED

$PREMISES (Ea occurrence)

COMMERCIAL GENERAL LIABILITY

CLAIMS-MADE OCCUR

GEN'L AGGREGATE LIMIT APPLIES PER:

POLICY PRO-
JECT LOC

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

CANCELLATION

AUTHORIZED REPRESENTATIVE

ACORD 25 (2016/03)
© 1988-2015 ACORD CORPORATION.  All rights reserved.

CERTIFICATE HOLDER

The ACORD name and logo are registered marks of ACORD

HIRED
AUTOS ONLY

4/11/2023

Sihle Insurance Group, Inc.
1700 West Main Street
Suite 300
Pensacola FL 32502

Alice Pousson
850-332-5458 Ext. 1924 850-607-2060

Apousson@sihle.com

Westfield Insurance Company 24112
BASKINC-01 FFVA Mutual Insurance Company 10385

Baskerville-Donovan Inc.
449 W Main Street
Pensacola FL 32502

Continental Casualty Company 20443
Transportation Insurance Company 20494
Continental Insurance Company 35289
Carolina Casualty Insurance Company 10510

1117502357

D X 1,000,000
X 100,000

15,000

1,000,000

2,000,000
X X

5091275910 9/1/2022 9/1/2023

2,000,000

A 1,000,000

X

X X

CWP0684938 9/1/2022 9/1/2023

PIP 10,000
E X X 5,000,0004027179086 9/1/2022 9/1/2023

5,000,000
X 10,000

B
F

X

N

WC8400023586
KEY0146750

1/1/2023
1/4/2023

1/4/2023
1/4/2024

1,000,000

1,000,000

1,000,000
C
D

Professional Liability
Contractors Equipment

N
N N

N AEH276170839
4027179184

1/29/2023
9/1/2022

1/29/2024
9/1/2023

Professional & Pollut
Leased & Rented
Max per item

2,000,000
50,000
25,000

Umbrella does not go over the Professional/Pollution Liability
Project: RFP 2023.10 Engineer Services – Locklin Lake

City of Milton
PO Box 909
Milton FL 32572
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CITY OF MILTON
LOCKLIN LAKE RESTORATION PROJECT

RFP 2023.10

SCOPE OF WORK
August  2024

GOALS AND OBJECTIVES
The goal of this project is to provide professional surveying and engineering services to the City 
of Milton for water quality improvements at Locklin Lake. The design areas for this project will 
include the entire Locklin Lake, and flow ways and immediate drainage systems that discharge 
to Locklin Lake.   

SCOPE OF WORK
Task 1 – Conceptual Design (30% Plans)   
This phase consists of a review of previous surveys and design plans prepared for the City of 
Milton including drainage master plans and maps.  Survey work will include establishment of 
vertical and horizontal controls, updates of existing topographic surveys of Locklin Lake, and  
location of immediate drainage systems discharging to Locklin Lake.  Drainage immediately 
upstream of Locklin lake will be identified, drainage basins will be determined, and flow rates will 
be established.  Potential location of treatment recommended, and utility impacts will be 
evaluated.  Concept plans will be prepared and submitted to the City of Milton and utility 
providers for review and comment.        

Task 2 – Design Development (60% Plans)   
This phase consists of incorporating review comments from the 30% plan submittals and detailed 
evaluations of the treatment unit sizes and locations.  The need for drainage easements around 
the treatment units will be determined.  Design development plans will be prepared and 
submitted to the City of Milton and utility providers for review and comment.   

Task 3 – Constrution Documents (90% Plans)
This phase consists of incorporating review comments from the 60% plan submittals and  
preparing 90% construction plans.  Lake cross sections will be prepared for the survey data and 
earthwork quantities will be estimated.  An initial cost estimate will be prepared. Permit 
documents will be prepared during this task and will be submitted to Florida Department of 
Environmental Protection (FDEP) to initiate the permitting stage.  

Task 4 – Constrution Documents (100% Plans)
This phase consists of incorporating review comments from the 90% plan submittals and  
preparing 100% construction documents.    Lake cross sections and treatment unit designs will be 
finalized.  Project specifications will be prepared, and the cost estimate will be updated.   The final 
plans will be submitted to the City of Milton and utility providers.  A bid form will be prepared for 
public advertising.  

Task 5 – Bidding and Construction Administration Services
This phase includes assistance to the city in preparing bid documents, attendance of a pre-
construction meeting, responding to Requests for Additional Information (RAI) during bidding 
activities, attendance of a pre-construction kick-off meeting and limited construction coordination 
during construction including shop drawing reviews, attendance of progress meetings, 
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consultation on change order requests, response to contractor questions during construction, 
preparing a punch list after construction activities, preparing record drawings from contractor 
provided as-builts, and preparing close-out documents as requested by the city.   These services 
are offered on an hourly basis utilizing the BDI current billing rates and schedules.  

PERMITTING
This phase consists of completing permit documents and submitting to FDEP for an Environmental 
Resource Program (ERP) permit.  A pre-application meeting will be held with FDEP prior to the 
90% submittal.  Review comments will be addressed where feasible and coordinated into the 
100% construction plans.      

PROJECT SCHEDULE  AND DELIVERABLES
This project shall be completed on the following schedule.  

Task Calendar Days
Notice to Proceed 0
30% Design Submittal 45
City Review TBD
60% Design Submittal 45
City Review TBD
90% Design Submittal 45
City Review TBD
100% Submittal 30
Total 165 plus Review Time

Deliverables will include two 11x17 (half-size) paper sets, two paper copies of reports, cost 
estimates and supporting documents as specified for each design stage and one digital file of 
each submittal.    Construction services are offered on an hourly basis with an estimated budget 
including the necessary items to achieve acceptance of work and prepare certifications, if 
needed.   

The following items are not included in our scope of work:
• Permit Fees and Impact Fees
• Phase 1 and 2 Environmental Assessment (EA) 
• Wetland Impact Mitigation Plans 
• Cultural Resource Assessment Survey 
• Geotechnical Investigations
• Maintenance of Traffic Plans
• Third party cost estimates

K:\255 Milton\25525.01\marketing\Second Selection for Engineer Proposal 8-30-2024\Locklin lake Scope  of Services 8-30-
2024.docx
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BASKERVILLE-DONOVAN, INC.
449 West Main Street
Pensacola, FL 32502
office 850-438-9661 September 3, 2024

Professional Services Fee Estimate Project: Locklin Lake

Hourly           (Not
To Exceed)

Task Description Lump Sum   Total Amount

PHASE 1

Task 1 - Design Development (30% Plans) $ 54,040 $ 54,040

Task 2 - Construction Documents (60% Plans) $ 47,210 $ 47,210

Task 3 - Construction Documents (90% Plans) $ 49,080 $ 49,080

Task 4 - Construction Documents (100% Plans) $ 39,410 $ 39,410

Task 5  - Bidding and Const. Admin. Serv. $ 58,000 $ 58,000

Surveying Services $ 51,300 $ 51,300

Permitting Services Budget $ 20,000 $ 20,000

Surveying Allowance for Easement Prep. (Hourly T&M) $ 20,000 $ 20,000

BDI Hourly Services (Not To Exceed) $ 98,000
Lump Sum Professional Services $ 241,040
Total  Fee for Professional Services $ 339,040

Locklin Lake 9/5/2024Page 63 of 65



 

 

Agenda Item # 2024-2747 

Memorial for Myson McKenney  
    

MEETING DATE PREPARED BY 

September 5, 2024 Ed Spears, Director of 
Economic Development  

  
BACKGROUND 

Staff is requesting Council's concurrence to expend up to $1,500 for a memorial plaque for 
Myson McKenney.   
  
SUMMARY 

This project will be funded by non-departmental funds forward.   
   
RECOMMENDATION 

Council concur with an expenditure of up to $1,500 for a memorial plaque for Myson 
McKenney.    

   
ATTACHMENTS 

None 
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Agenda Item # 2024-2748 

LOST Eduational Program  
    

MEETING DATE PREPARED BY 

September 5, 2024 Ed Spears, Director of 
Economic Development  

  
BACKGROUND 

The City of Milton is projected to receive $764,620 in Local Option Sales Tax Funding for 
Fiscal Year 2025.  100% of those funds are dedicated to the City's Capital Improvement 
Plan.  In the coming Fiscal Year, LOST funds will pay for a new roof on the Community Center, 
police vehicles, a portion of the Fire Training Facility, new playing field light poles at Hindall 
Park, lift station improvements, manhole rehabilitation, street and sidewalk improvements and 
upgrades at the existing wastewater treatment plant.  These funds are critical to the City.   
 
In November, there will be a county-wide vote on an increase to a full cent LOST.  While the 
City cannot advocate for the tax, we are allowed to provide information to educate the public 
on the tax and how the City utilizes it.  If the tax is approved by the voters in November, the 
City would receive approximately $1.5 million or more to fund our capital improvements.   
 
Staff is requesting Council input on developing an educational campaign that utilizes the CIty's 
various public outreach platforms (social media, website, utility billing mailers, etc.) to inform 
the public.  Staff estimates the costs to be $2,500.   
 
All materials will be reviewed by the City Attorney to ensure statutory compliance before 
publication.   
  
  
SUMMARY 

If approved, funds are available from the Administration Department Funds Forward. 
   
RECOMMENDATION 

Council provide direction to staff. 
   
ATTACHMENTS 

None 
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