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August 22, 2023
Community Improvement Board 5:30 PM

Regular Meeting Agenda 6738 Dixon Street
Milton, FL 32570

Call Meeting to Order
Review and Approval of Agenda
Approval of Minutes

Item # 2023-1793
Approval of Minutes from May 23, 2023 meeting

Agenda Items

ltem # 2023-1809
Business Improvement Grant Program

Item # 2023-1810
Residential Facade Grant Program

Item # 2023-1811
Unified Development Code Sections 11.4 and 11.5

Item # 2023-1812
CRA Update: Sidewalks, Trees, & Landscaping

ltem # 2023-1813
Highway 90 / Courthouse

ltem # 2023-1814
Riverfront Master Plan

Public Input
Old Business
New Business
Adjournment

Pursuant to the provisions of the Americans with Disabilities Act, any person requiring special accommodations to participate in this meeting is asked to advise the
City at least 48 hours before the meeting by contacting City Hall, 6738 Dixon Street, Milton, or by calling 983-5410.

“If any person decides to appeal any decision made by the board, agency, or commission, with respect to any matter considered at such meeting or hearing, he or

she will need a record of the proceedings, and that for such purpose, he or she may need to ensure that a verbatim record of the proceedings is made, which record
includes the testimony and evidence upon which the appeal is to be based.” FS 286.0105
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Agenda Item # 2023-1793

Approval of Minutes from May 23, 2023 meeting

MEETING DATE PREPARED BY

August 22, 2023 Melissa Short, Admin
Assistant/Permit Clerk/Assistant

City Clerk

BACKGROUND

SUMMARY

RECOMMENDATION

ATTACHMENTS

1. CIB Meeting Minutes 5-23-23 - DRAFT
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City of Milton

Community Improvement Board Meeting
May 23, 2023, 5:30 p.m.
MINUTES

The City of Milton Community Improvement Board meeting was called to order at 5:30 P.M. on May 23",
2023. Present at the meeting were Chairwoman Cassandra Sharp, Board Members Ms. Deb Becker, Mr. Cole
Brunner, Mrs. Shari Sebastiao, Mrs. Laura Spencer-Coleman, and Mr. Kaiden Spurlock. City Councilman
Jason Vance was also in attendance. City Staff present included Mr. Ed Spears. These minutes are a synopsis
of the actions taken at the meeting and are not intended as verbatim minutes.

l. The meeting was called to order by Chairwoman Sharp at 5:30 p.m. She welcomed those in
attendance. It was noted that a quorum was achieved.

Il.  Chairwoman Sharp called for any additions, deletions, or changes to the meeting agenda. Mr. Spurlock
made a motion to approve the agenda without objection. No objection was noted.

I1l.  Chairwoman Sharp called for any additions, deletions, or changes to the minutes of the previous
meeting. Chairwoman Sharp noted in Item IV, that the Board did not recommend roundabouts, but
recommended that FDOT explore roundabouts at the noted locations. Mr. Spears recorded the change.
Mrs. Sebastiao made a motion to approve the minutes as amended. Mr. Spurlock seconded the motion.
The motion passed unanimously.

IV. Chairwoman Sharp called on the Board to provide any input or new information on the Highway 90
Design Charrette that may have come up since the last meeting.

Ms. Becker requested a discussion of the closure of Willing Street. She discussed the potential impacts
on her business if the roadway was closed. She discussed her experience with patrons requiring a drop-
off area for the elderly or handicapped. Deliveries would be a major issue. Ms. Becker feels that street
closure associated with special events only could work, but not a full-time closure of the road. She
stated that there is no access to the back of her property via a public Right-Of-Way. The Board then
discussed parking on North Willing Street. Ms. Becker stated that she believes parking on one side of
the street would work. Narrowing the travel lanes was also recommended. The Board discussed
temporary sidewalk café-type seating in the parking stalls as a test. Ms. Becker stated that the Imogene
Parking Lot is full every day. The Board discussed the concept of a vehicular alleyway behind the
Imogene Theatre connecting Willing and Elmira Street. This would provide access from Willing Street
to the Turtle Parking Lot. Discussion followed.
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The Board requested the City conduct a survey of the property owners along North Willing on these
various issues.

V.  Chairwoman Sharp called on Mr. Spears to give an update on the Residential Facade Program. He
advised that several applications were going forward to City Council for review and approval. The
Boar discussed the possibility of an increase in the maximum amount provided by the grant.
Chairwoman Sharp requested staff provide a report on the amount provided to the CRA TIF from
commercial vs residential. Mr. Spears advised that he would request the information from the County.
Discussion followed. The Board requested staff send the Residential Fagade Program Grant
Application to the Board.

The consensus from the CIB was to not recommend any changes to the program at this time.

VI.  Chairwoman Sharp advised the Board of the West Florida Bicycle/Pedestrian Master Plan Meeting that
will be held on May 25" at 10 a.m. at City Hall.

VII.  Open Forum — None.

VIII. Old Business — The Board stated that there was a rumor in the community about the electricity being
turned off to the Old Courthouse. Chairwoman Sharp requested staff to find out the status. The Chair
also asked that staff ask County that now that the Whittle Building is demolished, what are their plans
for the property.

IX. New Business — None. Mr. Spears advised that the next meeting would be on June 27", 2023.

X.  With no further business to discuss, the meeting was adjourned at 6:44 p.m.

Respectfully submitted, Mr. Edward E. Spears, Economic Development Director
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Agenda Item # 2023-1809
Business Improvement Grant Program

MEETING DATE PREPARED BY
August 22, 2023

BACKGROUND

SUMMARY

RECOMMENDATION

ATTACHMENTS

1. Business Improvement Program Application 2023
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City of Milton APPLICATIONS ARE
Office of Economic Development RECEIVED ON A

6738 Dixon Street CONTINUOUS BASIS AS

ECONOMIC Milton, FL 32572 LONG AS FUNDS ARE

DEVELOPMENT  www.miltonfl.org AVAILABLE

—CITY OF —

MILTON

2023 Business Improvement Program

This program provides commercial and not-for-profit property owners and business owners facade, sign,
infrastructure, and business equipment grants. A 100% match may be required depending on the grant
requested.

Program Intent

The Business Improvement Program (BIP) is intended to provide funding to upgrade the visual and aesthetic appearance
of structures and property, increase property value, and stimulate economic activity within the City of Milton. Grants
may be used for fagade improvements, signage, landscaping, infrastructure, and business equipment expenses. The BIP
is available to commercial and not-for-profit property owners and/or business tenants only.

Eligibility
a Property must be located within the corporate limits of the City of Milton.
a Applicants must have all necessary business licenses/permits/inspections. Any outstanding legal issues that

could encumber the property or prohibit immediate use as a commercial or not-for-profit venture must be resolved or
explained. Any proposed business/tenant must document zoning and land-use eligibility at the proposed location as part
of this application. All projects must comply with the City’s Comprehensive Plan, Unified Development Code, Life
Safety Code and Florida Building Code. Applicant/owner must be up to date on all property taxes.

a Unoccupied properties are eligible to receive the grant, but must be actively, continually, and publicly marketed
on a verifiable source (CMLS, Zillow, FSBO, etc.) from the date of application until leased.

a Applicants must sign the program application and other related documents. Tenants may apply only with the
property owner’s consent. Owners may apply only with tenant’s consent.

a Applications are accepted continuously, on a first come, first serve basis, as long as funds are available.
a Preference will be given based on the following criteria: first-time applicants; applicants with projects on
Caroline Street Historic District, Willing and Stewart Streets; projects in historically significant structures; applicants

with an existing active business entity; and/or projects creating a minimum of 5 full-time positions within the first year.

a Applicants may be eligible in multiple categories, depending upon need, priority status, and level of demand.
However, applicants must clearly specify which category they are applying in and identify a preferred category.

] The BIP is based on availability of funds. Grants are awarded until all funds are exhausted each fiscal year.

a Exterior improvements must be approved by staff for appropriateness. The applicant must meet with applicable
City/County departments to determine required permits, if any.
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a Once the project has been completed, the property must be eligible to obtain, or already have a certificate of
occupancy, and have received the final inspection from the appropriate agency.

Eligible Improvements

Examples of eligible items include:

ADA Handicapped Access to a building
New/replacement windows and doors
Restoration/preservation of windows/doors
Visible portions of roofing

New or replacement shutters/awnings
Electrical rewiring

Exterior lighting Business equipment

Exterior painting Soft costs (licenses, permits, impact fees,
Restoration of architectural features architect/engineer cost, etc.)*

Exterior structural walls Landscaping**

Tuckpointing

Equipment necessary for business expansion
Parking improvements

Screening/fencing

Sprinkler systems

Signage

VVVVVYVYVY

VVVVVVYVYVYVYVY

Y

*Soft costs are limited to 20%.

**Minor landscaping in conjunction with other improvements is eligible. The maximum amount of grant that
may be spent on landscaping is 25%. Landscaping must be native to Northwest Florida, perennials and/or
evergreens or other hardy species. The proposed landscaping cannot be a State of Florida invasive species or
noxious weed. All landscaping aspects must be reviewed and approved by the City.

Ineligible Improvements

Examples of ineligible items include:

Rent

Interior modifications and/or rehabilitation not required for a change in occupancy or expansion®
Removal or covering of historical or significant architectural detailing

Regular/routine maintenance and repair

Refinancing existing debt

Owner performed labor (unless the owner is a duly licensed contractor)

VVVVYYVY

*Matching funds may be used for interior project costs

Business Improvement Program Grant Categories

1. Sign Grant — Up to $1,000 to be used exclusively for new or replacement business exterior signage. No match
is required. This grant is paid directly to the vendor providing the signage or paid as a reimbursement to the owner
upon completion of the project and receipt of proper documentation. The Sign Grant must be approved prior to the
commissioning of signage and all signage must be properly permitted in conformance with the City of Milton Sign
Ordinance. Any cost above and beyond $1,000 will be the responsibility of the applicant. A scale drawing of the sign
is required. A sign permit must be obtained within 60 days of award of the grant.

2. Commercial Facade Grant — Up to $5,000 to be used exclusively for improvements to the exterior fagade of a
building. A 100% match is required. For corner lots, applicants may apply for up to $10,000 with a 100% required
match. Matching funds may be used anywhere in the proposed renovation project, including interior renovations. New
signage may be included as a component of a Commercial Facade Grant Application but may not be the entire project.
The grant may be paid directly to a vendor or paid as draws. The Commercial Facade Grant must be approved prior to
commencement of any work proposed to be completed with grant proceeds. All necessary project approvals and
permits, if required, must be obtained within 90 days of award of the grant. A scale drawing of the project is required,
along with material and color samples.
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3. Business Expansion Grant — Up to $5,000 to be used to acquire equipment necessary to allow expansion of a
businesses. A 100% match is required. Grants may be used for, but not limited to; required equipment/infrastructure
for a change-in-use, equipment for business expansion, safety equipment, and other furniture, fixtures and equipment as
approved by the City.

Additional Information

1. Buildings with multiple units under one roof may combine grant funds provided that units have separate entrances,
and have been previously subdivided or partitioned such that:

a. There are separate primary entrances for each business.
b. Each of the businesses has separate and distinct business tax receipts and sales tax licenses.
c. Permanent interior walls must have been in place to be considered as multiple facades, under one roof.

2. Grantees must provide the required match. For example, for a commercial facade grant of the maximum $5,000, an
owner match of $5,000 is required, resulting in a total project of at least $10,000.

3. Any applicant not meeting the eligibility criteria may request consideration for an exception from the City Council,
depending on the intent of the renovation.

4. The grant application must be completed and submitted to the City with the following items:

a. A detailed written explanation of the project, what funds are requested, where the match will be obtained and the
total expenditure for the project.

b. Photographs of the existing building and the proposed project area.

¢. Schematic drawings illustrating all proposed work, or pictures with project description outlined.

d. A description of materials and methods to be used

e. Material samples or color swatches should be provided for approval.

f. Cost estimates for each aspect of the project.

5. The applicant is advised that this grant is given at the sole discretion of the City Council of the City of Milton and the
criteria are used as a basis to evaluate the Applicant's project and does not create entitlement to funding. The application
shall be reviewed by the City for completeness and eligibility prior to any approvals. The City reserves the right to
waive any technical irregularity, award in-mass, partial fund, split fund, or reject all submittals. Additionally, post-
award requirements may be added by City Council at their sole discretion.

6. All projects must be completed within 180 days (6 months) or by the contracted date after receiving approval from
the City of Milton staff and any required building permits, unless otherwise approved by the City. All work must be
completed by the completion date assigned according to the contract. Incomplete projects may require reimbursement to
the City, according to contract requirements.

7. If a grant is awarded, the City of Milton will determine, in coordination with the Grantee, the most appropriate
method for payment. The maximum payout prior to project completion and final inspection is 75% regardless of
payment type. Verification of payments, release of lien, etc. from a vendor or contractor must be presented, (canceled
checks, paid invoice from vendors) prior to issuing final grant payment.

8. Grants may not be transferred to any party other than the Grantee without the approval of City Council in advance.
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9. Applicants maybe requested to make a presentation of their project to staff and/or City Council.

10. ANY COST FOR WORK PREVIOUSLY COMPLETED PRIOR TO AN APPROVED APPLICATION CANNOT
BE REIMBURSED UNDER ANY CIRCUMSTANCE. DO NOT START ANY PHYSICAL RENOVATIONS UNTIL
AFTER FINAL APPROVAL BY THE CITY, COMPLETION OF THE CONTRACT WITH THE CITY & NOTICE
TO PROCEED HAS BEEN ISSUED.

Historic Structures

Buildings will be evaluated based on historical/architectural significance, with priority given to buildings with
inappropriately applied facades that cover original details (architectural features/details, windows, doors) or are
unsightly, and/or out-of-scale. For historic structures, the goal of the City is to either partially or fully restore the
original appearance of the building; or create an appearance that is consistent with its historic character. Proposed
changes to the building’s fagcade to be funded by this program will not remove, alter, damage, or cover up significant
architectural or historical feature(s) of the building that either are original, or reflect a major alteration that has historic
architectural value.

Default

Default of the Grant shall occur if one or more of the following takes place:

. Funded Improvements are altered, modified, removed, or demolished following project completion.

. Property is sold, transferred, or converted to 100% non-commercial use within one (1) year.

. The commercial business applicant has ceased operations for a period of forty-five (45) consecutive days
or longer.

. The commercial business applicant abandons the project site.

If any of the above-referred activities occur within one (1) year of the project completion date without receiving prior
City approval, grant funds shall be repaid to the City.

Business Improvement Program Process

1. Applicant must submit a complete application packet, including the following:

*  Complete application form

* Detailed project narrative

* Legal description of property

*  Proof of property ownership or notarized letter from owner consenting to the project

*  Proof of property insurance

* Certification of sign ordinance, zoning, and future land use compliance

* Scaled drawing of improvements involving building changes

*  Accurate color mock-ups and/or paint chips

* Original color photographs of existing property conditions

* Three cost estimates from qualified contractors (labor and materials for entire project). If the owner of the
property is a licensed contractor and is qualified to do the work, then two additional cost estimates from
qualified contractors will be required.

* Final cost estimate including name of licensed contractor chosen to perform work

*  Copy of the chosen contractor’s license (if licensure is required for the work)

*  Copy of City of Milton Business License

2. If requested, meeting with staff to review the project. Applicants may be requested to provide additional
information.
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Applications are forwarded to City Council for review and approval.

Project presentation (if necessary)

If approved, staff will prepare a grant agreement for the applicant’s signature.

After approval and execution of all documents, the applicant is provided with a notice to proceed.

Copy of all permits (if necessary)

Upon project completion, signed off permit from City/County Building Inspections (if necessary), receipt of the
final invoice(s) from contractor(s), proof of payment, inspection by City Staff, and sign off by the property
owner; the final invoice will be submitted for payment.

City will issue a reimbursement check to the applicant or directly pay to the vendor.

FOR MORE INFORMATION,
PLEASE CONTACT THE CITY OF MILTON
OFFICE OF ECONOMIC DEVELOPMENT
AT 850-983-5400
OR EMAIL ECONDEV@MILTONFL.ORG.
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City of Milton
Office of Economic

ECONOMIC Development

DEVELOPMENT Business Improvement Program

DATE OF APPLICATION:
NAME OF BUSINESS (Legal and DBA, if Different):
BUSINESS OWNER(S):
PROPERTY OWNER(S) (IF DIFFERENT):

GRANT CATEGORY:
TOTAL AMOUNT REQUESTED (MAXIMUM $5,000):_$
TOTAL AMOUNT OF MATCH (MINIMUM 100%):_$
TOTAL AMOUNT OF PROJECT (ALL ASPECTS):_$

ADDRESS OF PROJECT:
PROJECT NAME:

ATTACH REQUIRED ADDITIONAL INFORMATION:

= Complete application form

= Detailed project narrative

= Legal description of property

. Proof of property ownership or letter from owner consenting to the project
= Proof of property insurance

. Certification of sign ordinance, zoning, and future land use compliance

Scaled drawing of improvements involving building changes

Accurate color mock-ups and/or paint chips

Original color photographs of existing property conditions

Three cost estimates from qualified contractors (labor and materials for entire project).
Final cost estimate including name of licensed contractor chosen to perform work
Copy of the chosen contractor’s license (if licensure is required for the work)

Copy of City of Milton Business License.

NAME & MAILING ADDRESS OF OWNER/APPLICANT (PLEASE PRINT):

SIGNATURE(S) OF BUSINESS AND PROPERTY OWNER(S) (IF DIFFERENT)

TELEPHONE # (850) CELL # EMAIL

For official use only:

DATE & TIME APPLICATION RECEIVED: RECEIVED BY:
6
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L City of Milton
vy Office of Economic Development Page 2 of 2
ECONOMIC

DEVELOPMENT

2023 Business Improvement Program

Memorandum of Understanding

I, the grantee, understand that work cannot commence on any portion of the Business Improvement Project
prior to receiving approval of the grant funds by the City of Milton. A written notification to proceed will be
provided. I, the grantee, have read, understand, and accept the terms and conditions of the grant. | have read
and understand the actions which will trigger a default. In the event of a default, I, the grantee, do hereby
guarantee the repayment of the principal amount of the grant in accordance with the terms of the Commercial
Facade Program application and guidelines. If the grantee is not the property owner, as shown in the Santa
Rosa County Property Appraiser’s Database, the property owner must also execute this Memorandum of
Understanding.

Grantee Name (Please Print)

Grantee Signature Date

Property Owner Name (Please Print)

Property Owner Signature Date

City of Milton (Please Print)

City Manager Signature Date
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Social
security
number— —

Form W-9 Request for Taxpayer Give form to the

. . .- . requester. Do not
(Rev. November 2005) Identification Number and Certification send to the IRS.

Department of the Treasury
Internal Revenue Service

Name (as shown on your income tax return)

Business name, if different from above

Individual/ D D D D D Exempt from backup

CorporationPartnershipOther withholding

Check appropriate box:Sole proprietor

Print or type
See Specific Instructions on page 2.

IAddress (number, street, and apt. or suite no.) Requester’s name and address (optional)

City, state, and ZIP code

List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on Line 1 to avoid backup withholding. For individuals, this is your social
security number (SSN). However, for a resident

alien, sole proprietor, or disregarded entity, see the Part | instructions on page 3. For other entities, it is

your employer identification number (EIN). If you do not have a number, see How to get a TIN on page 3. or
Note. If the account is in more than one name, see the chart on page 4 for guidelines on whose Employer identification number
number to enter. ‘ F ‘ ‘ ‘ ‘ ‘ ‘

=gl M Certification

Under penalties of perjury, | certify that:
1. The number shown on this form is my correct taxpayer identification number (or I am waiting for a number to be issued to me), and

2. | am not subject to backup withholding because: (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am no longer
subject to backup withholding, and

3. I'am a U.S. person (including a U.S. resident alien).

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding because
you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid, acquisition
or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments other than
interest and dividends, you are not required to sign the Certification, but you must provide your correct TIN. (See the instructions on page 4.)

8
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Sign Signature of

Here U.S. person Date
° An individual who is a citizen or resident of the United
States,

Purpose of Form . . -
° A partnership, corporation, company, or association

A person who is required to file an information return with the

IRS, must obtain your correct taxpayer identification number (TIN)
to report, for example, income paid to you, real estate transactions,
mortgage interest you paid, acquisition or abandonment of secured
property, cancellation of debt, or contributions you made to an IRA.

U.S. person. Use Form W-9 only if you are a U.S. person (including
a resident alien), to provide your correct TIN to the person requesting
it (the requester) and, when applicable, to:

1. Certify that the TIN you are giving is correct (or you are
waiting for a number to be issued),

2. Certify that you are not subject to backup withholding, or
3. Claim exemption from backup withholding if you are a

U.S. exempt payee.

In 3 above, if applicable, you are also certifying that as a U.S.
person, your allocable share of any partnership income from a U.S.
trade or business is not subject to the withholding tax on foreign
partners’ share of effectively connected income.

Note. If a requester gives you a form other than Form W-9 to request
your TIN, you must use the requester’s form if it is substantially
similar to this Form W-9.

For federal tax purposes, you are considered a person if you are:

created or organized in the United States or under the laws of the
United States, or

° Any estate (other than a foreign estate) or trust. See
Regulations sections 301.7701-6(a) and 7(a) for additional
information.

Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a
withholding tax on any foreign partners’ share of income from such
business. Further, in certain cases where a Form W-9 has not been
received, a partnership is required to presume that a partner is a
foreign person, and pay the withholding tax. Therefore, if you are a
U.S. person that is a partner in a partnership conducting a trade or
business in the United States, provide Form W-9 to the partnership to
establish your U.S. status and avoid withholding on your share of
partnership income.

The person who gives Form W-9 to the partnership for purposes of
establishing its U.S. status and avoiding withholding on its allocable
share of net income from the partnership conducting a trade or
business in the United States is in the following cases:

° The U.S. owner of a disregarded entity and not the entity,

Cat. No. 10231X

Form W-9 (Rev. 11-2005)
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VENDOR/PAYEE
TAXPAYER’S IDENTIFICATION NUMBER/ENTITY TYPE

The Internal Revenue Service (IRS) codes require us to have the Taxpayer’s Identification Number on file for
vendors/payees receiving payments after January 1, 1984. There are substantial IRS penalties if we do not comply.
Furthermore, under Federal Income Tax Law, you are subject to certain penalties if you do not provide us with your
correct Social Security Number (SSN) or Employer Identification Number (EIN). For assistance in determining
proper name and number to report, refer to the IRS for W-9.

IMPORTANT: THIS COMPLETED FORM MUST BE RETURNED WITH THE APPLICATION:

City of Milton
Office of Economic Development
6738 Dixon Street
Milton, FL 32572

1. IF YOU ARE AN INDIVIDUAL OR NON-CORPORATE COMPANY, PLEASE PRINT THE FOLLOWING
INFORMATION:

Company/Individual’s

Name

Address (for mailing payments)

Street/P.O. Box
City/State/Zip

Telephone Fax

EIN/SSN

Authorized Signature/Title

Date

2. IF YOUR COMPANY IS INCORPORATED, PLEASE PRINT THE FOLLOWING INFORMATION:

does operate in corporate form. (Corporate Name)

Address (for mailing payments)

Street/P.O. Box
City/State/Zip
Telephone Fax
EIN/SSN

Authorized Signature/Title
Date

Page 1
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