






























 
 
 
 
 
 
 

Outside Applicant funding by the City of Milton is intended to provide resources from the City to assist 
neighborhood, community, social and not-for-profit organizations in carrying out community activities.  Resources 
are allocated to specific events/activities/projects/programs only.  General operational funds and/or administrative 
costs not associated with the project/program are not eligible.  All funded activities must take place within the city 
limits of the City of Milton and be must free and open to the public to attend.  Explanation for events outside the city 
limits and/or not free and open to the public must be provided and may be approved on a case-by-case basis.   
 
Resources provided by the City may include, but are not limited to the following: direct financial support, use of City 
property, use of City equipment, use of City staff or any combination thereof.  The specific resources requested must 
be identified in this application.  The Applicant is advised that the approval or disapproval of each application is at the 
sole discretion of the City of Milton and the information requested is used as a basis to evaluate the Applicant's 
project.  Submission of an application does not create entitlement to funding or any other City resource.  Funding in 
one year does not create an entitlement to funding in future years.  The application shall be reviewed by the City for 
completeness and eligibility prior to any approvals.  The City example, 
waive any technical irregularity, award in-mass, partial fund, split fund, or reject any and all submittals.  Additional 
post-award requirements above and beyond what is required in this application may be added by City Council at its 
sole discretion.  For the purposes of this application, f r  or a  means cash, goods 
and services or both and may be used interchangeably.   

 
***THIS APPLICATION DOES NOT TAKE THE PLACE OF A  

SPECIAL EVENT PERMIT APPLICATION*** 
 
Name of Organization:_ ______________________ 

Address:_ __________________________________________ 

Name of Representative:_ _________________ 

Telephone:_  Cell Phone: _________________________________ 

Email:__ __________________________ 

Name of Event/Activity/Project/Program:_ _____________ 

Has the City of Milton ever provided support of any kind for the organization/event in the past?  YES     NO  

Are you incorporated? YES (NO)  

Are you a Florida Not for Profit Corporation? YES   NO   N/A 

Do you have a 501c3 designation? YES      NO  (If yes, please attach a copy)   N/A 

Are you registered with the Florida Department of Agriculture and Consumer Services? YES      NO     N/A 

Have you filed a 990 with the IRS for the previous year? YES NO  (If yes, please attach a copy)    N/A 

   

Outside Agency Funding Application 



OUTSIDE APPLICANT REQUEST 

REQUESTED ITEM 
 

TOTAL 

 Cash funding for a project/event (please specify exact amount requested) $________________ 
  

 Use of City Property (please specify location and duration) (cost varies) $_____100.00______ 
  (Non-Profit Only) $________________ 
 City Bathroom at Alternate Location ($350) (Non-Profit Only) $________________ 
 City Stage ($350) (Non-Profit Only) $________________ 
 City Movie Projection Equipment & Inflatable Screen ($250) (Non-Profit 

Only) 
$________________ 

 Utilization of City Insurance (must be approved by City Council in advance) $________________ 
 Street Barricades/Cones ($100/$10) $________________ 
 Electronic Street Informational Sign ($250 per unit)                                                                         $________________ 
 City Tent ($500) (Non-Profit Only) $________________ 
 Live Music Licensing ($200) */** (Non-Profit Only) $________________ 
 Movie Licensing (at Cost) */** (Non-Profit Only) $________________ 
 Parade Package ($1000) (Non-Profit Only) $________________ 
 Tables/Chairs ($5/table and $10/10 chairs, rented in counts of 10 only) $________________ 
 Tables & Chairs Delivery & Set Up & Retrieval ($25) $________________ 
 Small Generator ($100) $________________ 
 Large Generator ($250) $________________ 
 Generator Power Distribution Panel ($100) $________________ 
 Hose Bib (water distribution system) ($100) $________________ 
 Connection to City Fire Hydrant ($50 + Metered Rate for Water) $________________ 
 Electrical Activation ($75 + Hourly Rate for Electricity/Connection) $________________ 
 Fire/EMS ($30/hour, min. 2 hours) $________________ 
 Police ($30/hour, min. 4 hours) $________________ 
 Public Works Crew ($25/hour, min. 2 hours) $________________ 
 Other City Staff ($30/hour, min. 2 hours) $________________ 

  
  
  

  
  

TOTAL AMOUNT OF FUNDING REQUESTED $____100.00_______ 
 
*Published music, movies, and other electronic art forms are protected by US Copyright and Trademark laws.  
Unauthorized use of copyrighted work is illegal. 

 
**Must be a free event, open to the public , BMI 
and SESAC License.   



Explanation of Organization 
(Who are you?  What is your mission?) 

The Santa Rosa County National Day of Prayer Committee has hosted the annual Santa Rosa County National 
Day of Prayer Observance for more than 30 years.  This event has been held on the first Thursday of May each 
year in coordination with the National Day of Prayer as designated by Presidential Declaration.  This event has 
traditionally been held on the Santa Rosa County Courthouse Lawn, with the cooperation and permission of the 
Santa Rosa County Commission.  With the eminent relocation of the Santa Rosa County Courthouse from its 
downtown Milton location, the Committee is seeking an alternative location to carry on the long-standing tradition 
in downtown Milton. 

Explanation of Event/Activity/Project/Program 
(How does this event/program benefit the Citizens of the City of Milton?  Include information of previous 

versions of this event.  Number of participants previously and expected this year, etc.) 

The annual Santa Rosa County National Day of Prayer Observance affords an opportunity for county residents to 

Churches, Military, Families, Media, Schools and youth, and Businesses.  The National Day of Prayer was 
established as an annual event in 1952 by a joint resolution of the United States Congress and signed into law by 
President Harry S. Truman.  The observance of the National Day of Prayer is founded on the constitutional rights 
of freedom of speech and freedom of religion and can be celebrated by all Americans.  This event typically 
involves roughly a dozen speakers and attracts around 200 attendees. 

Explanation of Funding Request 
(What will the City pay for/provide and why?) 

We are only asking the City to provide in-kind sponsorship to cover the costs of the site use and insurance 
coverage for event. 

Explanation of How Event/Activity/Project/Program Benefits  
the City of Milton and its Citizens 

 

The annual Santa Rosa County National Day of Prayer Observance affords an opportunity for county residents 

Churches, Military, Families, Media, Schools and youth, and Businesses. 

 

 

  



 

BUDGET 
 

Has your organization received City funding for this specific event/project in the past?  YES      NO      N/A 
I  (both in cash and in-kind):   
 

FY17-18 
N/A 

FY18-19 
N/A 

FY19-20 
N/A 

FY20-21 
N/A 

FY21-22 
N/A 

 
 October 1  September 30. 
 
Has your organization received City funding for any other events/projects in the past 5 years?  YES  (NO)   N/A 

please list each event/project that received funding and the amounts for each.   
 
 
Are you utilizing City funds as match for a grant?  YES    (NO)   
If , what is the required total match amount? $_____________   
How much money will be received from the grant?  $_____________ 
Please provide a copy of the grant application we will be matching.   
 
Please detail all funding sources (cash and in-kind) for this event/project (including City request).  For example, 
other governmental funding, donations, sponsorships, fundraisers, etc.  Individual donors/sponsors do not have 
to be identified.  The totals at the bottom should reflect the entire budget for this event/project.  If this is a first-
time event, please provide a projected revenue budget.   
 

REVENUE 
 

1.  City of Milton 
 

2.  
   

3.  
   

4.  
   

5.  
   

6.   
  

7.  
   

8.  
   

9.  
   

10.  
 
 
TOTAL REVENUE 

PRIOR YEAR 
 

CURRENT YEAR 
 

UPCOMING YEAR 
 



 
Please detail all expenditures for this event/program.  For example, printing, band fee, advertising, supplies, etc. 
 
The totals at the bottom should reflect the entire budget for this event/project and should equal the Revenues 
identified above.  If a good/service is donated, it should be reflected as a donation in the Revenue Section and 
an expenditure in the Expenditure Section to balance the budget.  Individual donors do not have to be identified.  
If this is a first-time event, please provide a projected expense budget.   
  

EXPENSES 
 

1.  City of Milton 
 

2.  
   

3.  
   

4.  
   

5.  
   

6.   
  

7.  
   

8.  
   

9.  
   

10.  
 
 
TOTAL EXPENSES 

PRIOR YEAR 
 

CURRENT YEAR 
 

UPCOMING YEAR 
 

 
What percentage of the total budget will the City be providing if this application is approved?  _________% 
 

PARTICIPANTS 

 
 
1. Number served by this event/program 

 
2. Cost per participant  
 

PRIOR YEAR CURRENT YEAR UPCOMING YEAR 
 

 
If funding is approved, how will the number of participants be increased, or the event/program expanded?   

 

 
 
 



INSTRUCTIONS 
 

1. Submit this completed application and all required, applicable documentation to:  
 

Mail to: 
 

The City of Milton 
c/o Office of Economic Development 

Post Office Box 909 
Milton, Florida 32572 

Hand Deliver to: 
 

The City of Milton 
c/o Office of Economic Development 

6738 Dixon Street 
Milton, Florida 32570 

Email to:  espears@miltonfl.org 
 

2. Funding requests will be reviewed for completeness and technical aspects by City Staff.  The request 
will then be forwarded to City Council for consideration.  Staff will review the following aspects: 

 
A. Organizational Capacity 
B. Proposed Program/Funding Use 
C. Efficiency & Collaboration 
D. Financials 
E. Meeting Community needs and priorities 

 
3.  Applications that are approved by City Council will receive a notification regarding the level of 

funding and a Funding Agreement from the City.  The City is not responsible for any expense 
incurred prior to award of funding or outside of the scope of funding approval.   

 
CONDITIONS OF FUNDING 

 
By submitting this application, Applicant consents to the following conditions contained in this section. 
Failure to comply with any one of the below conditions is a default: 
 

 Funded projects must provide a direct benefit to the businesses or citizens of the City. 
 

 Services offered by the Applicant must not be restrictive with regard to race, sex, age, religion, disability, 
or any characteristics that would be prohibited by law. 
 

 Funds may not be used for any purpose prohibited by law. 
 

 Applicants requesting funding for the following services or activities will not be considered: 
 

 Endowments or debt reduction 
 Administrative services support 
 Annual fundraising or capital campaign 
 Political activities 

 Religious activities 
 Public agencies for mandated services 
 Scholarships or individual grants or awards 
 Private Foundations  

 
 All awards are based on availability of funds.  Awards may be provided until all funds are exhausted.  If 

funds remain after the initial cycle, additional cycles later in the year may occur .  
Based on available funds, some applications may be approved, while others may be only partially funded 
or receive no funding.        



 The Applicant hereby agrees to allow the City of Milton to capture, own and use at their sole discretion, 
images, videos, recordings, and the like of the event/activity/program/project.  The City shall use the 

, or other identifier approved by the Applicant in coordination with any City advertising 
for the event/project.      
 

 The Applicant hereby agrees to s Logo in any/all 
advertising, marketing and promotion for the event/program to the same extent as the largest single 
sponsor, unless otherwise agreed upon in advance.  If no sponsors are utilized, the City shall be 
recognized as the event/program sponsor.  The Applicant shall consult with City Staff on any/all 
advertising, marketing and promotion prior to public release. 
 

 The City is not responsible for any event/project organization or management.  The organization 
submitting this application is totally responsible for any/all means and methods in carrying out the 
event/project.   
 

 The Applicant shall, at all times while on City of Milton Property, conduct themselves in a professional, 
responsible manner and observe all rules and regulations set forth by the City of Milton.  Funded 
events/programs shall be wholesome and adhere to the standards of good taste, as assessed by the City 
Council in reviewing all representations of the applicant about the conduct of the event.  Material 
departure from the standards represented to and approved by Council may result in default.   
 

 All vendors /merchandise sold at an event must be of good taste, consistent with the values of Milton, 
Florida, as assessed by the City Council in reviewing all representations of the applicant about the 
conduct, services or merchandise to be sold.  Material departure from the standards represented to and 
approved by Council may result in default. 
 

 Funded events/programs shall not directly compete with City Brick and Mortar Businesses through use 
of outdoor, mobile vendors that provide the same goods/services as the primary good/service of the Brick 
and Mortar Business.  An outdoor, mobile vendor must be a minimum distance of 250 feet or one city-
block from a Brick and Mortar Business if providing the same primary good/service.  An exception can 
be provided if a waiver is signed by the Brick and Mortar Business and provided to the City in advance 
of the event/program.   
 

 Applicants must indemnify, save and hold harmless the City from and against any and all claims, 

manner predicated on loss of or damage to the property of, and injuries to or death of any and all persons 
whatsoever, in any manner alleged to be caused or contributed to by the Applicant, its agents, servants, 
volunteers or employees while carrying out the event/activity/program/project.  From and on account of 
damages of any kind which they, or any of them, may suffer as a result of acts of the Applicant or any of 
the Applicant volunteers or employees and f
benefits which they, or any of them, become obligated to pay the Applicant, its agents, servants, 
volunteers or employees, and from any and all claims, demands, actions, debts, liabilities, and related 
costs which result from the event/activity/program/project carried out by the Applicant.   
 

 Applicants must provide a Certificate of Insurance (COI), showing the City of Milton, FL as an 
additional insured, 10 days prior to the event/program date.  Applicants may request to utilize 
insurance for the event.  However, such request must be approved by City Council.   
 



 Applicants shall be and act as independent contractors, and under no circumstances shall any funding be 
construed as one of agency, legal partnership, or joint venture, or employment between the City and the 
Applicant. None of the personnel under contract to, employed by, or volunteering for the Applicant shall 
be deemed in any way to have any contractual relationship with the City whatsoever. The Applicant shall 
be solely responsible for the conduct of its employees, personnel, volunteers and agents in connection 
with their obligation hereunder. 
 

 The City of Milton is not responsible for the safety, security or working condition of any equipment not 
owned by the City.  Use, care and security of any and all City-owned equipment made available for use 
by the City, provided to and operated by the Applicant, shall be the sole responsibility of the Applicant.  
Please inspect all items carefully.  Any City Equipment provided to the Applicant lost, damaged or 
destroyed shall be replaced/repaired at the sole expense of the Applicant, unless such damage is sustained 
due to acts beyond the control of the Applicant as described below. 
 

 Once the event/project has been completed, Applicant must submit a final report, including event 
attendance and a final financial expenditure report.  If the event/project is ongoing, quarterly reports are 
required.  Additional reporting requirements may be included by City Council at their sole discretion.   
Failure to submit required reports shall disqualify an organization from future requests.   
 

 Applicants must demonstrate the financial capacity and ability to complete the event/project as described 
in this Application, including provision of a current balance reflecting sufficient available funds for 
completion of all portions of the project not funded by the City.  The historical, organizational and 
financial information requested in this application demonstrate such capacity. 
 

 This application contains the entire request from the Applicant.  This application supersedes any and all 
prior agreements, arrangements, communications, or representations, whether oral or written. This 
application and associated event/activity may not be amended, altered, modified or changed except when 
approved in writing by the City.   
 

 Applicants are encouraged, but not required, to meet with City Staff before submitting this application 
for a courtesy review.  If funded, Applicants are required to meet with City Staff at request to 
review the event/program.   
 

 If the event/project is postponed due to inclement weather, as acts of God, government restrictions, 
military operations and exercises, security alerts or unforeseen commercial delays or other similar 
conditions beyond the Applicant cancelled altogether 
at the discretion of the City.  

 
REQUIRED DOCUMENTATION 

(If Applicable) 
 
Applicants requesting funding must complete this application and provide all other required documentation 
listed below (if applicable).  Please note  if any item requested in this application is not applicable to an 
Applicant or the Applicant does not have any item, it does not automatically disqualify the Applicant from 
receiving funding.  The items requested below are not intended to create any new demands for an Applicant.  
The information requested should reflect information that would be normally provided to a Board of 
Directors on a regular basis.     
 



1. IRS letter with tax exemption ruling.  Applicants should be qualified to receive tax-deductible 
contributions as defined by the IRS - generally a 501(c)(3) public charity tax status.    
 
2. Current Board of Directors/Officers.  If your organization is a local office, chapter, etc. of a larger entity 
(i.e. umbrella organization, governmental Applicant, etc.), please attach a list of Board of Directors/Officers 
of the next higher-level entity.    
 
3. Copy of most recent independent audit, review and management letter, if applicable.  
 
4. Articles of Incorporation and Bylaws.  
 
5. Organization fiscal year budget and year to date financial statements for the current year, including a 
Statement of financial position (assets, liabilities and equity) and a Statement of activities (income and 
expenses), if available.  Important note: If your Applicant is a local office, chapter, project, etc. of a larger 
entity (i.e. umbrella organization, governmental Applicant, etc.), please also include financials and budget of 
the next higher-level entity.    
 
6. Budget for the project including the portion of the budget which will be funded by the City of Milton, if 
approved.  
 
7.  Organization Strategic Plan, if available.   
 
8.  W-9 and City Taxpayer Identification Form. 
 
9.  Any information that may assist in better understanding your organization and/or funding request.   
 

DEFAULT 
 

In addition to noncompliance with the above described conditions, default shall occur if one or more of the 
following takes place:  
 
 The event/activity/project/program is cancelled without prior City approval. 
 The event/activity/project/program is substantially changed from what is detailed in this application 

(budget, date, time, place, etc.) without prior City approval.   
 The event/activity/project/program is transferred to another entity/organization not identified in this 

application.   
 Failure to timely submit required reports. 
 Any criminal conduct, indecency or obscenity, drunkenness, damage to Government property, being 

under the influence of narcotics or hallucinatory drugs on the part of the event organizers, their staff, 
vendors or volunteers.  This clause does not apply to the general public and/or participants of the event, 
unless directly associated with the organizers.   

 Failure to comply with the Terms and Conditions of this Application and the Funding Agreement.   
 
If any of the above-referred activities occur prior to the event/project, the City may, in its sole and 
absolute discretion, choose not to release funds and render the Funding Agreement null and void.  Should 
the above-referenced activities occur after the funds are released, the City may, in its sole and absolute 
discretion, require immediate repayment of funds to the City.  Organizations that default are ineligible for 
future funding for a period of 5 years.     



































































































































































City of Milton 
2023 Business Improvement Program

Cycle 5 Application

 3/23/2023

NAME ADDRESS  REQUEST  MATCH PROJECT
FIRST TIME 
APPLICANT

TARGET 
LOCATION

HISTORIC 
STRUCTURE

CYCLE 3 Applicant

1 Stand Your Ground Training & Defense 6632 Elva Street  $      1,000.00  $                690.60 Signage Yes No No

TOTAL REQUEST  $      1,000.00  $                690.60 Match Ratio  $                                0.69 

 Total Budget  Awarded to Date Available Balance

AVAILABLE FUNDING CRA  $    20,000.00  $           15,000.00  $                   5,000.00 
General Revenue  $    20,000.00  $           17,000.00  $                   3,000.00 

TOTAL  $    40,000.00  $           32,000.00  $                   8,000.00 

FY 2023 To Date

1 Lindsay & Andrews, PA 5218 Willing Street  $      5,000.00  $             5,009.00 Business Equipment No Yes Yes
2 Yamato's Japanese Steakhouse 6550 Caroline Street  $      1,000.00  $             3,800.00 Signage Yes No No
3 The Sweet Greek 5237 Willing Street  $      1,000.00  $             1,000.00 Signage No Yes Yes
4 Kearing, LLC 6780 Caroline Street  $    10,000.00  $         250,000.00 Exterior Façade Yes Yes No
5 Atalanta Investment Properties, LLC 6776 Caroline Street  $    10,000.00  $         500,000.00 Exterior Façade Yes Yes No
6 Frick's Pharmacy 6472 Hwy 90, Suite B  $      5,000.00  $             5,382.00 Business Equipment Yes No No

TOTAL  $    32,000.00  $         765,191.00 

 Match Ratio  $                        23.91 

 1



City of Milton
Business Improvement Program

Complete History

 3/23/23

CYCLE PROJECTS BUSINESSES GRANTEE ADDRESS PROJECT REQUEST  AWARD  REQUIRED EST. TOTAL CRA CITY PAYMENT NOTES

 MATCH  MATCH 

2018 Cycle 1 1 1 Visible Changes Barber Shop 5154 Santa Rosa Street Code required upgrades, signage, painting  $            2,500.00  $        2,500.00  $        2,500.00  $           7,500.00  $     2,500.00  $        2,500.00  Completed 
2 2 LilPax's Boat Rental 5142 Willing Street Business Signage  $               500.00  $           500.00  $                  -    $           2,500.00  $        369.82  $           369.82  Completed 
3 3 Man Cave Barber Shop 5176 Stewart Street Signage, exterior awning  $               500.00  $           500.00  $                  -    $                      -    $        500.00  $           500.00  Completed 
4 4 Beardless Brewhaus 6820 Caroline Street Roll-up garage door  $            5,000.00  $        5,000.00  $        5,000.00  $         15,000.00  $     5,000.00  $        5,000.00  Completed 
5 5 Corner Shack 5168 Stewart Street Business equipment, fire suppression, painting, doors  $            3,250.00  $        3,250.00  $        3,250.00  $         12,500.00  $     3,250.00  $        3,250.00  Completed 
6 6 Boomerang Pizza 5227 Willing Street Exterior Painting & Lighting  $            5,000.00  $        5,000.00  $        5,000.00  $         15,000.00  $     5,000.00  $        5,000.00  Completed 

2019 Cycle 1 7 7 Elliott & Cunningham Office 5235 Willing Street Exterior Façade, interior ceiling replacement, painting  $            5,000.00  $        5,000.00  $                  -   Unutilized
8 8 CD Properties 6821 Caroline Street Repair Historic Windows and surrounds  $            5,000.00  $        4,450.00  $        4,450.00  $           5,000.00  $     4,450.00  $        4,450.00 Completed
9 9 Brew Angels Brewery 6821 Caroline Street Equipment Upgrade  $            5,000.00  $        5,000.00  $        5,000.00  $         35,000.00  $     5,000.00  $        5,000.00  Completed 
10 Brew Angels Brewery 6821 Caroline Street New business sign  $               500.00  $           500.00  $                  -    $           1,153.15  $        500.00  $           500.00  Completed 
11 10 Janet Coulter Realty Office 5241 Willing Street Exterior awning and painting  $            5,000.00  $        5,000.00  $        5,000.00  $         15,000.00  $     4,943.12  $        4,943.12  Completed 
12 11 Milton Revival, LLC 5237 Willing Street Exterior awning, painting and drainage system  $            5,000.00  $        5,000.00  $        5,000.00  $         20,000.00  $     5,000.00  $        5,000.00  Completed 

2019 Cycle 2 13 12 Blackwater Bistro 5147 Elmira Street ADA Ramp, Painting, Siding  $            2,500.00  $        2,500.00  $        2,500.00  $           5,000.00  $     2,125.00  $        2,125.00  Completed 
14 13 Brooks, Warrick & Assoc. 6867 Oak Street Sign  $               500.00  $           500.00  $                  -    $           1,000.00  $        485.78  $           485.78  Completed 
15 Boomerang Pizza 5227 Willing Street Exterior Painting  $            5,000.00  $        5,000.00  $        5,000.00  $           5,000.00  $     4,876.20  $        4,876.20  Completed 
16 Beardless Brewhaus 6820 Caroline Street Equipment Upgrade  $            5,000.00  $        5,000.00  $        5,000.00  $           7,000.00  $     5,000.00  $        5,000.00  Completed 
17 14 Wacked Out Weiner 5271 Stewart Street Doors and Code Required Plumbing  $            5,000.00  $        5,000.00  $        5,000.00  $       104,270.00  $     5,000.00  $        5,000.00  Completed 
18 15 Spencer's Second Hand Shop 5707 Stewart Street Window Replacement  $               668.89  $           668.89  $           668.88  $              668.88  $        668.88  $           668.88 Completed

2020 Cycle 19 Brooks, Warrick & Assoc. 6867 Oak Street Roof  $            5,000.00  $        5,000.00  $        5,000.00  $         16,210.00  $     5,000.00  $        5,000.00  Completed 
20 16 Sport & Wheat, CPA 5247 Stewart Street Exterior Doors, Windows & Painting  $            5,000.00  $        5,000.00  $        5,000.00  $         10,000.00  $     5,000.00  $        5,000.00 Completed
21 17 Saver Self Storage 6586 Caroline Street Painting  $            4,750.00  $        4,750.00  $        4,750.00  $           4,750.00  $     4,750.00  $        4,750.00 Completed

2021 Cycle 22 18 Cohen Innovation, LLC 5739 Stewart Street New Roof  $            5,000.00  $        5,000.00  $        5,000.00  $           5,000.00  $     5,000.00  $        5,000.00 Completed
23 19 Lindsay & Andrews 5218 Willing Street New Signage, Front Door Replacement, Railing, Stairs  $            5,000.00  $        5,000.00  $        5,000.00  $           7,575.00  $     5,000.00  $        4,566.54 Completed
24 20 RaeJean, LLC, DBA Mason's 5141 Dogwood Drive New Road Sign  $               530.00  $           530.00  $           530.00  $              530.00  $        530.00  $           530.00 Completed
25 Boomerang USA, Inc. 5227 Willing Street Paint and Awning  $            1,999.00  $        1,999.00  $        1,999.00  $           1,999.00  $     1,999.00  $        1,999.00 Completed
26 21 John C. Allen 6825 Oak Street Windows and Shutters  $            5,000.00  $        5,000.00  $        5,000.00  $           5,000.00  $     5,000.00  $        5,000.00 Completed
27 23 Resource Real Estate (Scoops Ice Cream) 6835 Caroline Street Paint, Awning, Signage & Doors  $            5,000.00  $        5,000.00  $        5,000.00  $           5,000.00  $     5,000.00  $        5,000.00 Completed

2022 Cycle 1 28 Cohen Innovation, LLC 5739 Stewart Street Facia and Soffet Replacement  $          10,000.00  $      10,000.00  $                  -   Unutilized
29 CD Properties 6821 Caroline Street Window and Door Wood Rot Replacement/Repair  $          10,000.00  $      10,000.00  $      10,000.00  $         20,000.00  $   10,000.00  $        3,665.75 Underway
30 24 Santa Rosa Historical Society - Imogene 6866 Caroline Street Window Wood Rot Replacement/Repair  $            2,500.00  $        2,500.00  $        2,500.00  $           2,802.00  $     2,500.00  $        2,500.00 Completed

2022 Cycle 2 31 25 Bar Strength & Conditioning, LLC 5436 Dogwood Drive Signage & Building Renovations for new location  $            6,000.00  $        6,000.00  $        5,000.00  $       150,000.00  $     6,000.00  $        6,000.00 Completed
32 26 Oh Sugar, LLC, DBA The Sweet Greek 5237 Willing Street Restaurant Equipment, Building Improvements  $            5,000.00  $        5,000.00  $        5,000.00  $         50,000.00  $     5,000.00  $        5,000.00 Completed

2022 Cycle 3 33 27 Just Two Guys, LLC DBA The Country Gym 5198 Willing Street Kitchen Hood  $            5,000.00  $        5,000.00  $        5,000.00  $       100,000.00  $     2,500.00  $     2,500.00  $        5,000.00 Completed
34 Man Cave Barber Shop 5438 Dogwood Drive Signage  $               617.39  $           617.39  $                  -    $                      -    $        617.39  $           617.39 Completed
35 28 Primerica 5205 Dogwood Drive Signage  $               877.40  $           877.40  $                  -    $                      -    $        877.40  $           877.40 Completed

2023 Cycle 1 36 Lindsay & Andrews 5218 Willing Street New Business Equipment - Technology  $            5,000.00  $        5,000.00  $        5,009.00  $           5,000.00  $     5,000.00 Underway
37 29 Yamato Japanese Steakhouse 6550 Caroline Street Signage  $            1,000.00  $        1,000.00  $        3,800.00  $           3,800.00  $     1,000.00  $        1,000.00 Completed

2023 Cycle 2 38 Oh Sugar, LLC, DBA The Sweet Greek 5237 Willing Street Signage  $            1,000.00  $        1,000.00  $                  -    $           1,000.00  $     1,000.00  $        1,000.00 Completed
2023 Cycle 3 39 30 Kearing, LLC 6780 Caroline Street Exterior Façade  $          10,000.00  $      10,000.00  $      10,000.00  $       250,000.00  $     5,000.00  $     5,000.00 Awarded

40 31 Atalanta Investment Properties, LLC 6776 Caroline Street Exterior Façade  $          10,000.00  $      10,000.00  $      10,000.00  $       500,000.00  $     5,000.00  $     5,000.00 Awarded
2023 Cycle 4 41 32 Frick's Pharmacy 6472 Hwy 90, Suite B New Business Equipment - Technology  $            5,000.00  $        5,000.00  $        5,000.00  $           5,382.00  $     5,000.00 
2023 Cycle 5 42 33 Stand Your Ground Training & Defense 6632 Elva Street Signage  $            1,000.00  $                  -    $              690.60  $     1,000.00 

TOTALS  $        171,192.68  $    169,642.68  $    151,956.88  $    1,396,330.63  $   78,475.68  $   76,466.91  $    117,174.88 

Budget  $      10,000.00 FY 2018 3/29/2018
 $      10,000.00 FY 2018 8/20/2018  ROI Ratio  $               8.23 
 $      20,000.00 FY 2019 12/12/2018 50% CRA/50% GR
 $      20,000.00 FY 2019 4/9/2019 50% CRA/50% GR
 $      40,000.00 FY2020 Program Returned to City - In City Budget Allocated  $    169,642.68 
 $      30,000.00 FY 2021 In City Budget Expended  $    117,174.88 
 $      40,000.00 FY 2022 In City Budget Open Projects  $      36,000.00 
 $      40,000.00 FY 2023 In City Budget

Total  $    210,000.00 

$15,414.50 Refund from MSM
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INTERLOCAL AGREEMENT BETWEEN THE CITY OF MILTON AND THE PACE WATER 
SYSTEM RELATING TO A SANITARY SEWER SYSTEM CONNECTION AND THE PACE 

 

 

THIS AGREEMENT is made on this _ _  day of ____________________ 2023, by and 
between The City of Milton, in Santa Rosa County, Florida (hereinafter t h e  "City") with 
administrative offices located at _________________________________, and The Pace Water 
System, Inc.,  a Florida Not for Profit corporation (hereinafter "PWS") with administrative offices 
located at 4401 Woodbine Road, Pace, FL 32571, (each at times also being referred to as a 
"Party" or collectively as "Parties"). 

WITNESSETH: 

WHEREAS, PWS provides sanitary sewer in a certain defined franchise area in Santa 
Rosa County, Florida, generally West of Pond Creek; 

WHEREAS, the City provides sanitary sewer in a certain defined area in Santa Rosa 
County, Florida, generally East of Pond Creek; 

WHEREAS, the wastewater service areas of PWS and the City border each other; 

WHEREAS, sewer service area, the City is unable to 
accept and treat wastewater created in its service area for future proposed developments; 

WHEREAS, PWS has sufficient wastewater treatment capacity to service its sewer 
; 

WHEREAS, 
sewage treatment plant; 

WHEREAS, the City shall be responsible for installing and upgrading infrastructure 
necessary to deliv ; 

WHEREAS, PWS shall install a flow meter to measure the volume of wastewater coming 
; and 

WHEREAS, the Parties desire to enter into this lnterlocal Agreement to define the 
respective rights and responsibilities toward completing the design and construction of the 
upgrades to the sanitary sewer system 
sewer service area. 

NOW THEREFORE, in consideration of the mutual terms and conditions, promises, 
covenants, and payments hereinafter set forth, the receipt and sufficiency of which is hereby 
acknowledged, the Parties agree as follows: 

SECTION 1.  Purpose 

The recitals contained in the preamble of this Agreement are declared to be true and 
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correct and are hereby incorporated into this lnterlocal Agreement. This lnterlocal Agreement 
(hereinafter "Agreement") defines the responsibilities of each Party participating in the City/PWS 
Sewer Interconnection Project (hereinafter the "Project"), as set forth herein 

This Interlocal Agreement shall establish a formal agreement under which the City and PWS 
ts and liabilities concerning the 

design, permitting, and construction of the necessary sewer infrastructure and future charges for PWS 
 

SECTION 2.    Responsibilities of the Parties 

PWS shall design and permit the necessary sewer infrastructure, referred to herein as the 
, 

infrastructure that is anticipated to be as follows: 

1. 
side of Pond Creek along Berryhill Road to Pond Creek;  

2.  
sewer infrastructure at Chumuckla Highway; and 

3. Upgrades to manholes as necessary for PWS to be able to accept wastewater from 
the City sewer service area. 

The City shall construct and install all the Sewer Infrastructure 

PWS shall reimburse the City for the difference in cost of upsizing the 10  force main sewer 
line referenced above from an 8  line to a 10  line. 

The City shall pay all other costs associated with the construction of the Sewer 
Infrastructure. 

PWS shall provide a flow meter and install it on the new force main sewer lines to measure 
sewer service area. 

SECTION 3.  Sewer Infrastructure Design 

PWS shall design the plans for the Project based on the construction standards of PWS.  
Upon completion of the design, PWS shall submit the plan to the City for the construction and 
installation of the Project. 

SECTION 4.  Sewer Infrastructure Construction 

The City shall engage, retain, contract with, supervise, coordinate, and discharge all persons 
reasonably required to construct and install the Sewer Infrastructure.  

PWS shall procure all permits, approvals, and other governmental authorizations required by 
law for the construction of the Sewer Infrastructure. 
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If any outside contractors are to be used in this Project, PWS shall provide the City with 
approved contractors for bidding purposes for the construction of Sewer Infrastructure and shall inform 
the City of all construction standards of PWS. The City shall cooperate in receiving and implementing 
standards recommended by PWS that will be included in the bid. 

PWS shall monitor (at no cost to the City) the installation of the Sewer Infrastructure and 
provide guidance to the City as to the construction standards of PWS.  

Change orders shall be approved by PWS and the City. No change orders will be 
approved for completed work. No scope changes will be added to approved design plans without 
approval of both Parties. 

Upon substantial completion of the Sewer Infrastructure construction, the City shall test the 
Sewer Infrastructure.  Thereafter, PWS shall inspect the Sewer Infrastructure.   When the inspection and 
testing results are acceptable to PWS based on the construction standards of PWS, PWS shall accept 
the Sewer Infrastructure.  

Moreover, upon completion, the City agrees to convey to PWS ownership of those portions 
 Thereafter, 

PWS shall own, operate and maintain those portions of the Sewer Infrastructure.  

SECTION 5.   Sewer Usage Fees 

 PWS shall provide and install a flow meter on the Sewer Infrastructure to measure the volume of 

PWS sewer system lines.  PWS shall charge the City the same rate that PWS charges its sewer 
customers on a monthly basis for the volume of wastewater measured by the aforesaid flow meter. 

SECTION 6.  No Employment Relationship Created 

The Parties agree that nothing in the Agreement shall be construed to create an 
employment relationship, joint venture, or partnership between any party hereto, or between any 
employee, agent, representative, contractor of any party hereto and any other party. 

SECTION 7.   Financing of the Project 

The City shall be solely responsible for timely procuring all funds or financing required to 
satisfy its financial obligations pursuant to this Agreement. 

SECTION 8.   Indemnification 

Each party to this Agreement shall be responsible for its own negligent and/or wrongful acts or 
omissions, and those of its own agents, employees, representatives or subcontractors. Each party 
agrees to protect, indemnify and save the other Party harmless from and against any and all such 

all claims, demands, and causes of action of every kind and character, caused by its own fault or 
that of its agents, employees, representatives, or subcontractors. 
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SECTION 9.   Insurance 

the Sewer Infrastructure.  The City shall require the contractor to maintain in full force and effect 
commercial general liability insurance, with limits of not less than $2,000,000.00. PWS and The City 
shall be named as additional insureds on the commercial general liability policy and evidence that 
such coverage is in effect and paid for shall be delivered to PWS and The City prior to 
commencement of construction of the Project and at least thirty (30) days prior to the date that any 
existing coverage is slated to expire. 

SECTION 10.  Liens 

PWS shall have no liability for or obligation as result of any mechanic's, materialman's, or 
similar lien, which arises in connection with the Project. If the City or PWS receives actual notice of 
any such lien, the party receiving such notice shall give the other party prompt notice of such lien. 

SECTION 11.  Force Majeure 

If performance by the Parties of any of its obligations under this Agreement shall be 
interrupted, delayed, or prevented by any occurrence not occasioned by the conduct of such 
party, whether such occurrence be an act of God or any other occurrence whatsoever this is 
beyond the reasonable control of such party, including a change in environmental law or 
regulation rendering performance impractical or impossible, then such party shall be excused 
from such performance for such period of time as is reasonably necessary after the occurrence 
to remedy the effects thereof, or until such performance is no longer impractical or impossible. 

SECTION 12.  Default 

The rights granted herein and the indemnifications, covenants, agreements, obligations and 
reservations made or referenced in this Agreement are of a special and unique kind and nature and, if 
there is a breach by any Party of the rights granted or the indemnifications, covenants, agreements, 
obligations and reservations made hereunder, the other Party shall be entitled to enforce such rights 
by specific performance and such other legal or equitable relief that may be available. 

SECTION 13.  Notices 

Any notice, demand, request, approval, consent, or other communication (collectively referred to 
as a Notice) concerning this Agreement or any matter arising in connection with this Agreement shall be 
in writing and addressed to the other party at the address set forth in the first paragraph of this 
Agreement. Any Notice shall be given by either: (i) personal delivery in which event it shall be deemed 
given on the date of delivery; or (ii) certified mail return receipt requested in which event it shall be 
deemed given three (3) business days after the date deposited in any post office, branch post office, 
or official depository. Any party may change any address for the delivery of Notice to such party, by 
giving Notice in accordance with the provisions of this Section. The attorneys for the parties may give 
any Notice. 
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SECTION 14.  Attorneys' Fees and Disbursements 

If any party shall engage an attorney in connection with any action or proceeding to enforce or 
construe this Agreement, the prevailing party in such action or proceeding shall be entitled to recover 
its reasonable attorneys' fees and disbursements. In the event different parties are the prevailing 
parties on different issues, the attorneys' fees and disbursements shall be apportioned in proportion 
to the value of the issues decided for and against the parties. 

SECTION 15.  Successors 

The rights and obligations of the parties under this Agreement shall inure to the benefit of and 
be binding upon the parties and all persons who succeed to their respective rights and obligations. 

SECTION 16.  No Third Party Beneficiary 

This Agreement is solely for the benefit of the parties hereto and gives not rights to any other 
person or party. 

SECTION 17.  Modifications/Waivers 

This Agreement cannot be changed nor can any provision of this Agreement, or any right or 
remedy of any party, be waived orally. Changes and waivers can only be made in writing and the 
change or waiver must be signed by the party against whom the change or waiver is sought to be 
enforced. The failure of a Party to insist upon the strict performance of the terms and conditions 
hereof shall not constitute or be construed as a waiver or relinquishment of any other provision 
or of either Party's right to thereafter enforce the same in accordance with this Agreement. Any 
waiver of any provision of this Agreement, or any right or remedy, given on any one or more 
occasions shall not be deemed a waiver with respect to any other occasion. 

SECTION 18.  Further Documents 

The parties shall execute and deliver all documents and perform further actions that may 
reasonably be necessary to effectuate the provisions of this Agreement. 

SECTION 19.   Counterparts 

This Agreement may be signed in one or more counterparts or duplicate signature pages with 
the same force and effect as if all required signatures were contained in a single original instrument. 
Any one or more such counterparts or duplicate signature pages may be removed from any one or 
more original copies of this Agreement and annexed to other counterparts or duplicate signature 
pages to form a completely executed original instrument. 

SECTION 20.  Headings and Captions 

The headings and captions contained in this Agreement were inserted for the convenience of 
reference only. They do not in any manner define, limit, or describe the provisions of this Agreement 
or the intentions of the parties. 
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SECTION 21.  Interpretation 

For the purpose of this Agreement, the singular includes the plural and the plural shall 
include the singular. References to statutes or regulations include all statutory or regulatory 
provisions consolidating, amending, or replacing the statute or regulation referred to. Words not 
otherwise defined that have well-known technical or industry meanings are used in accordance 
with such recognized meanings. References to persons include their respective permitted 
successors and assigns and, in the case of governmental persons, persons succeeding to their 
respective functions and capacities. 

 If any Party discovers any material discrepancy, deficiency, ambiguity, error, or omission 
in this Agreement, or is otherwise in doubt as to the meaning of any provision of the Agreement, 
the Party shall immediately notify all other Parties and request clarification of this Agreement. 

This Agreement shall not be more strictly construed against any party hereto by reason of 
the fact that one Party may have drafted or prepared any or all of the terms and provisions 
hereof. 

SECTION 22.  Governing Law 

This Agreement was prepared, negotiated, and delivered in the State of Florida. In the event 
of any dispute concerning or arising out of this Agreement, the laws of the State of Florida shall 
govern and control the construction and enforcement of this Agreement. If there is any litigation or 
other proceeding to enforce or interpret any provisions within this Agreement, jurisdiction shall be in 
the courts of the State of Florida and venue shall be in Santa Rosa County. 

SECTION 23.   All Prior Agreements Superseded 

This document incorporates and includes all prior negotiations, correspondence, 
conversations, agreements, or understandings applicable to the matters contained herein, and 
the Parties agree that there are no commitments, agreements, or understandings concerning the 
subject matter of this Agreement that are not contained in this document. Accordingly, it is 
agreed that no deviation from the terms hereof shall be predicated upon any prior 
representations or Agreements whether oral or written. It is further agreed that no modification, 
amendment, or alteration in the terms and conditions contained herein shall be effective unless 
contained in a written document executed with the same formality and of equal dignity herewith. 

 

 The remainder of this page is intentionally left blank. Signatures shall follow on the next page. 
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IN WITNESS WHEREOF, the Parties hereto have made and executed this Agreement on 
the respective dates under each signature: the City of Milton through its City Council, signing by 
and through its Chairman, duly authorized to execute same by Board action on the _____ day 
of ___________________________, 2023 and The Pace Water System, by and through its 
Chairman, duly authorized to execute same. 

 
 

THE CITY OF MILTON 
A political subdivision of the State of Florida 
Acting by and through its City Council 
 
 
___________________________________________ 
By: Heather Lindsay
Its: Mayor
 

THE PACE WATER SYSTEM, INC., 
a Florida not for profit corporation 
 
 
 
 

By: Damon Boutwell 
Its: General Manager 

 
 
 
 
 

 





CITY OF MILTON 
CRA ANNUAL REPORT 
FISCAL YEAR 2022

Milton is a city rich in history and cultural heritage. The Panhandle of Florida offers an enhanced quality of life 
and Milton, as part of the region, offers an authentic hometown experience. With its charming neighborhoods, 
inviting storefronts, and cozy restaurants Milton is a unique destination located on the western bank of the 
Blackwater River. Milton was founded in 1844 making it one of the oldest cities in the state. Evidence indicates 
it was in fact at one time a , and 
historic district complement the community. 
 
Today, Milton remains an engaging family-oriented place with its highly rated school system and proximity to 
major Florida employers and tourist destinations; yet it maintains its cozy small-town feeling. Milton is the 
ideal place to live, work, and play! 
 
Established in 1982, the Downtown Community Redevelopment Area is guided by the Downtown Community 
Redevelopment Plan and overseen by the Community Redevelopment Agency.  The CRA Board is made up of 
the eight members of the City Council. The CRA Board sets the goals, determines the strategy for the Agency, 
and approves its budget and spending activities. All CRA Board meetings are open to the public and are held 
every month in the Council Chambers prior to regular City Council meetings on the second Tuesday of each 
month at 5:30 p.m. The public is encouraged to attend. 
 
Since its inception, major projects that have been completed under the purview of the CRA include portions of 
the Riverwalk additions and upgrades, sidewalks and 
streetscapes, and accessory street furniture (benches, trashcans, etc.).   
 
CRA OVERALL GOAL:  Reverse the continuing deterioration of the Downtown Community Redevelopment 
Area and initiate positive growth within the area.   
 
Within this overall goal, there are objectives within the plan addressing the appearance and attractiveness of the 
DCRA; economic redevelopment and revitalization; residential redevelopment and revitalization.  All 
objectives strive to improve the CRA district conditions in both physical and social quality while preserving 
the area's historical significance.   
 
The Milton Community Development Agency was established in 1982 with an anticipated 30-year life as a 
redevelopment district. In 2012 the District s life was extended for an additional 30 years. In addition to 
assisting with several major projects the CRA also funds programs which aid in the re-development and 
revitalization of the downtown district by stimulating economic activity. The CRA continues to be instrumental 
in the improvement of the downtown economy and aesthetics within the CRA area. The downtown area has 
many valuable assets that still need to be revitalized, and a great deal of structures and open space that could be 
better utilized. Additionally, private property values have illustrated the importance of extending the CRA. 
 
New or expanded businesses in the CRA over the past year include: 
 

 The Country Gym Bar and Grill which expanded operations with a new location in the CRA 
 Beardless Brew Haus, which relocated within the CRA to a new, significantly expanded facility 
 Brew Angels Brewery has new ownership 



 Posh Color Bar bought, renovated, and relocated to the CRA 
 82 Magnolia Aesthetics bought, renovated, and relocated to the CRA 
 The Gulf Coast Garage Patio Bar opened in the CRA 

 
Business Improvement Grants totaling $35,000 were awarded during the reporting period to the following 
businesses located within the CRA: 
 

 Lindsay & Andrews, PA  Business Equipment Grant to allow for job creation in the CRA 
 John C. Allen  Façade Grant for renovation of Commercial Property in the CRA 
 Resource Real Estate - Façade Grant for renovation of Commercial Property in the CRA 
 CD Properties - Façade Grant for renovation of Historic Commercial Property in the CRA 
 Santa Rosa Historical Society - Façade Grant for renovation of Historic Property in the CRA 
 The Sweet Greek - Business Equipment Grant to allow for job creation in the CRA 
 The Country Gym Bar & Grill - Business Equipment Grant to allow for job creation in the CRA 

 
In 2017,  is being generated.  However, 
not enough revenue has been collected to commence any projects at this time.  All revenue from CRA II & III is 
in reserves for future use.  Substantial revenue for these areas is not anticipated until additional investment in 
the area occurs.  However, the growth in CRA II was substantial over the previous year (15.9%) from the 
previous year alone. 

CRA II is primed for substantial growth as a 
quiet, yet urban neighborhood and riverfront community with historic homes and opportunities for new 
construction.   
 

have seen significant growth in taxable value both in year over year 
growth and since inception.  In 2022, Downtown CRA TIF assessed values increased by 13.7%.  This growth 
was consistent with the City as a whole (14.5%).  The Downtown CRA TIF generated $92,307 in 2022.  CRA 

generating $9,796.  
increased an incredible 17.2% generating $2,536.  It is expected that these growth rates will continue at these 
levels or higher during the coming years as the impact of increased home sale values, new housing stock, 
community investments by the City and CRA and other projects come online.  Established in 2016, CRA II and 
III are poised to double in value in 2024, a seven-year span.  CRA I is estimated to reach a 200% increase in 
taxable value since inception in 2024.  This growth is detailed in the charts below.   
 
  



 
 
 

 
 

 

 
 
 
 
 

Year CRA 1 Taxable Value CRA 1 Value CRA 1 Change CRA 1 Change
Change Year to Year Since Inception

1981* 6,470,039.00$                 
2016 13,320,086.00$                105.9%
2017 14,232,221.00$                912,135.00$     6.8% 120.0%
2018 13,253,106.00$                (979,115.00)$    -6.9% 104.8%
2019 13,926,021.00$                672,915.00$     5.1% 115.2%
2020 14,658,260.00$                732,239.00$     5.3% 126.6%
2021 15,423,024.00$                764,764.00$     5.2% 138.4%
2022 17,055,200.00$                1,632,176.00$   10.6% 163.6%
2023 19,392,140.00$                2,336,940.00$   13.7% 199.7%



 
 

 
 
 
 

 
 
 
 
 
 

Year CRA 2 Taxable Value CRA 2 Value CRA 2 Change CRA 2 Change
Change Year to Year Since Inception

2017* 2,099,842.00$                 
2018 2,208,035.00$                 108,193.00$     5.2% 5.2%
2019 2,114,179.00$                 (93,856.00)$      -4.3% 0.7%
2020 2,178,571.00$                 64,392.00$       3.0% 3.7%
2021 2,237,713.00$                 59,142.00$       2.7% 6.6%
2022 3,234,615.00$                 996,902.00$     44.6% 54.0%
2023 3,750,014.00$                 515,399.00$     15.9% 78.6%



 
 

 
 
 
 

 
 
 
 
 
 
 

Year CRA 3 Taxable Value CRA 3 Value CRA 3 Change CRA 3 Change
Change Year to Year Since Inception

2017* 767,275.00$                    
2018 831,593.00$                    64,318.00$       8.4% 8.4%
2019 804,613.00$                    (26,980.00)$      -3.2% 4.9%
2020 956,955.00$                    152,342.00$     18.9% 24.7%
2021 1,007,658.00$                 50,703.00$       5.3% 31.3%
2022 1,061,270.00$                 53,612.00$       5.3% 38.3%
2023 1,244,068.00$                 182,798.00$     17.2% 62.1%



 
 
 

 
 
Many factors could contribute to the large increases in values over the last 5 years.  
population exceeded 10,000 for the first time in 2019.  The demand for housing exceeded inventory creating a 
spike in housing costs.  Home sales in Santa Rosa County from 2018-2020 increased 13% and increased in 
dollar value 25% over the same period.  A global pandemic caused major swings in employment and yet saw 
the influx of capital to individuals that may have been a surplus.  With the vast majority of entertainment and 
travel options closed or limited, many invested in their homes with repairs and upgrades during this time that 
may result in increased appraised values.  The City saw a major change in local alcohol ordinances in 2018 that 
could contribute to the growth in CRA I.  The City also had a major political and administrative change in the 
20 would 

ark and other infrastructure improvements making the downtown, urban 
core more attractive to investment.  New staff was hired to focus on special events and economic development 
that may have also contributed to the increase in activity, investment and ultimately, taxable value in the three 

in September 2020 could also be a significant cause of the increase in values seen 
-wide since that event.  The influx of FEMA and insurance proceeds to restore 

buildings would result in reappraisals that could increase taxable values.  As all trend lines are converging at the 
15% number, that level or higher growth may be expected going forward.  Recently announced commercial 
projects in CRA I, if completed, could push growth in the TIF even higher.  

Year City CRA 1 CRA 2 CRA 3 Average

2018 4.2% -6.9% 5.2% 8.4% 2.7%
2019 5.0% 5.1% -4.3% -3.2% 0.7%
2020 6.7% 5.3% 3.0% 18.9% 8.5%
2021 4.2% 5.2% 2.7% 5.3% 4.4%
2022 8.5% 10.6% 44.6% 5.3% 17.3%
2023 14.5% 13.7% 15.9% 17.2% 15.3%



ACTIVITY SUMMARY 
 
During the reporting period, October 1, 2021  September 30, 2022, the City of Milton Community 
Redevelopment Agency continued to place an emphasis on promotional events in the Downtown area.  Events 
took place as scheduled throughout the fall and winter months.  The CRA continued to experience growth in the 
attendance of these, now-expected community events.  The CRA has emerged from the COVID pandemic, with 
a full return to normal programming in 2022.   
 
The CRA Board funded a number of promotional events and activities that increased traffic, materially 
engaged, and promoted the CRA district.  In total there were 24 weekends programmed for the year.  The CRA 
activities for the reporting period included: 
 

1. Bands on the Blackwater  October 1, 2021 
2. Bands on the Blackwater  October 8, 2021 
3. Bands on the Blackwater  October 15, 2021 
4. Bands on the Blackwater  October 22, 2021 
5. Bands on the Blackwater  October 29, 2021 
6. Fall Festival  October 30, 2021 
7. Light Up Milton  December 3, 2021 
8. Bands on the Blackwater  April 1, 2022 
9. Bands on the Blackwater  April 8, 2022 
10. Bands on the Blackwater  April 15, 2022 
11. Bands on the Blackwater  April 22, 2022 
12. Bands on the Blackwater  April 29, 2022 
13. Bands on the Blackwater  May 6, 2022 
14. Bands on the Blackwater  May 13, 2022 
15. Bands on the Blackwater  May 20, 2022 
16. Bands on the Blackwater  May 27, 2022 
17. Bands on the Blackwater  June 3, 2022 
18. Bands on the Blackwater  June 10, 2022 
19. Waterfest  August 6, 2022 
20. Bands on the Blackwater  September 2, 2022 
21. Bands on the Blackwater  September 9, 2022 
22. Bands on the Blackwater  September 16, 2022 
23. Bands on the Blackwater  September 23, 2022 
24. Bands on the Blackwater  September 30, 2022 

 
In addition to the CRA funded events, there were a number of privately organized special events that took place 
within the CRA, many of which made use of the Festival & Events Area.  These events include: 
 

1.  
2. Blackwater River Lighted Boat Parade 
3. Santa Rosa County Chamber of Commerce Christmas Parade 
4. Christmas Bazaar 
5. Blackwater Bash 
6. MLK Day Parade & Block Party 
7. Mardi Gras Kickoff Party 
8. Mardi Gras Parade 
9. Reimagine Milton 
10. Blackwater River Poker Run 



11. Easter Egg Hunt 
12. Easter Morning Service 
13. Community Crawfish Boil 
14. National Day of Prayer 
15. Santa Rosa County Memorial Day 
16. Riverfest 
17. Coming Clean 5K 

 
The CRA is slowly seeing an increase in sponsorships and event revenue generated through events.  Most of the 
sponsorships have been in in-kind goods and services, as well as some small cash sponsorships.  The City and 
CRA offer substantial exposure for sponsors
normalcy after the pandemic and to come together to celebrate our City, holidays, and other occasions, CRA 
sponsored events have grown substantially over the past two years.  Exceptional weather during the concert 
series, coupled with the highest quality regional and national touring acts, and a growing appreciation in the 
community for the variety and quality of food produced by area food trucks added to the increase in attendance.   
 
The CRA Plan Update was approved by the CRA Board and City Council on March 14, 2023.  After more than 
a year of work with community members and stakeholders, the update was completed by City staff.  This plan 
will be implemented and guide the activities beginning with the upcoming FY 2024 budget development 
process and direct activities going forward.   
 
The Downtown CRA still faces the unknown impacts from the widening of US Highway 90 through 
Downtown.  The City Council, which serves as the CRA Board, still opposes the widening of the road.  
However, the Council recently instructed City staff and various City Advisory Board to engage with FDOT on 
the design phase of the roadway.  These groups look to proactively work with FDOT to develop the best project 
possible, should it come to pass.  The design phase is expected to take 2-3 years.  Current Right-Of-Way 
acquisition could potentially remove several properties from the tax rolls and decrease TIF revenues.  However, 
increased transportation options may spur investment.  It is estimated that project construction will not 
commence for a decade or longer from the date of this report.  The CRA is focusing efforts to achieve the goals 
of the CRA plan over the next ten years to be in the best position possible during the road construction.   
 
Santa Rosa County opened the new County Courthouse outside of the CRA in 2023.  The future of the current, 
historic Court House is still unknown.  The County has commissioned the demolition of the portable buildings 
behind the main structure.  The disposition of this property will allow the City and County to finalize plans to 
reconstruct Oak Street to reconnect the City Grid through the Courthouse property.  Much more will be known 
about this building and the future possibilities over the next year.  Santa Rosa County has also commissioned 
the demolition of the Whittle Building, located in the Downtown CRA at 6828 Caroline Street.  This building 

 for many years.  More recently, it was utilized as a county storage 
facility, but has fallen into disrepair over the years.  It is anticipated the building will be demolished in April 
2023.  No reuse for the property has been identified as of the date of this report.   
 
The downtown CRA district is the historic heart of our city and as such reflects our history and culture, but also 
represents our future.  Maintaining a clean, safe, walkable, and active downtown is and will remain the focus of 
the CRA going forward.  The CRA Board and staff are developing the necessary partnerships with property 
owners, business owners, developers, and community stakeholders alike.  The CRA and the City are moving to 
more proactively identify issues that are barriers to economic growth and work with our partners to address 
those needs. Identifying solutions to those issues, within the downtown CRA, is a common goal that is in 

 



CRA I, original 
was created was $6,470,039 (1981).  The total assessed real property values of the property within the boundaries of the community 
redevelopment agency as of January 1, 2023, is $19,392,140 (13.7% increase from 2022.  199.72% increase since inception). 
 



For CRA II, the o
of the day the agency was created was $2,099,842 (2016).  The total assessed real property values of the property within 
the boundaries of the community redevelopment agency as of January 1, 2023, is $3,750,014 (15.9% increase since 2022, 
78.6% increase since inception). 

For CRA III, the o
of the day the agency was created was $767,275 (2016).  The total assessed real property values of the property within the 
boundaries of the community redevelopment agency as of January 1, 2023, is $1,240,068 (17.2% increase since 2022, 
62.1% increase since inception). 
 

upon receipt.  This report is provided as required by Florida Statute 163.371.   
 
 



 




